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What is the CEDS?  
• Made possible by a Partnership 
Planning Grant from the U.S. 
Economic Development 
Administration (EDA) 

• A three-year planning document 
with a scope of about 3-5 years 

• Updated annually (next update 
process begins this July) 

• Developed by an ad-hoc 
committee made up of a majority 
of private sector stakeholders 

• Committee includes education, 
workforce development, and local 
& regional economic 
development professionals 

http://www.swmpc.org/ceds.asp


What is the purpose of the CEDS? 

The CEDS serves two main purposes: 
 
1. To serve as a collaborative strategy for economic 
development in the region that our leaders can get 
behind. 
 
2. To serve as a guide for the U.S. EDA  for investment 
assistance (i.e. Public Works and Economic Adjustment 
funds). 



Who participated in the 2013 CEDS? 



What is the region’s vision? 

So how do we get there? 



By following a great collaborative strategy 

Goal #1: Support and meet the needs of existing local businesses 
and entrepreneurs.  

Goal #2: Support employer engagement in education in order to 
develop a high-quality workforce with a strong work ethic.  

Goal #3: Develop a resilient regional economy built on established 
and emerging industry clusters through effective communication. 

Goal #4: Improve and maintain southwest Michigan’s 
infrastructure to meet contemporary standards.  

Goal #5: Foster an environment that appeals to young, talented 
individuals.  



How does SWMPC make an impact on these goals? 

• By setting SMART (Specific, Measurable, Attainable, 
Realistic, Time-based) objectives 

• By sharing information with our partner institutions, 
local units of government, and the public 

• By supporting applicants in the EDA  investment 
assistance process through grant writing and research 

• By creating or joining in collaborative initiatives with 
partner institutions and businesses, including the 
Strategic Placemaking Initiative!  



Placemaking is (among other benefits) a tool for 
economic development 



Placemaking brings a variety of economic benefits that 
will make our communities more prosperous in the 
future, including: 

• Increased tourist dollars 

• Reduced health care costs as a result of active living  

• Infill development and reinvestment in our downtowns  

• Remediation and enhancement of natural assets  

• Improved aesthetics lead to more pedestrians, more pedestrians 
lead to increased economic activity 

• Attracting and retaining talented workers 



• Hosting Placemaking training workshops for local elected and 
appointed officials 

• Technical assistance with local placemaking strategies and 
identifying opportunities 

• Promoting and building support for local Placemaking projects 

How does SWMPC assist local units with Placemaking? 

• Bringing together stakeholders 

• Grant writing, research, and 
asset mapping 

• Sharing the latest best practices 
from around the nation 



How can transportation groups support Placemaking? 

A few things to consider: 

• Recognize the relationship between roadways and “walk appeal” 
of adjacent pedestrian infrastructure; are they compatible?  

 If not, how can they be improved? 

• Be champions for Transit Oriented Development (TOD) projects 
on a scale that is suitable for our communities 

• Support the creation of complete streets in your community, 
where feasible 

• Participate in Placemaking workshops and Master Plan 
development sessions in your community; help eliminate the 
“STROAD”!  

 
 
 

http://youtu.be/F6jFnOnjzrk

