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Broadband in Southwest Michigan 
Agenda 

• Introductions 

• The “Connected Community” program 

• Broadband Profile of the SW Michigan Region 

• Broadband Assessment by County 

• Building a Technology Action Plan 

• Next Steps 



Broadband is fundamental to improved 
quality of life today  

 Attract New Businesses and Residents 

 Improve Personal and Business Productivity 

 Improve Local Economy through e-Commerce 

 Grow Valuable Skills of Citizenship 

 Enable Job Growth through Teleworking 

 Improve Access to Resources and Information 

 Establish a 21st Century Civic Infrastructure 



Connect Michigan is a non-profit organization, in partnership 
with the Michigan Public Service Commission, tasked with 
facilitating the expansion of broadband access, adoption, 

and use throughout the state. 
 

• Backed by Connected Nation 

• In-State Staff 
– State Program Manager 

– Community Technology Advisors 

• Three major programs 
– Mapping 

– Research 

– Community Planning and Outreach 

About Connect Michigan 

Mapping 

Research 

Community 
Broadband 

Planning 



Empower Local Champions 
Create Community Team 

Community Broadband  
Assessment 

Project Successes  
Expanded Engagement 

Action Planning & 
Implementation 

Connect Michigan & 
Community  Partnerships 

Connect Michigan’s 
“Connected Community” Process 

Recommendations 

Best Practices 

“Connected”  

Certification 



Access 
Assess and improve the existing broadband  
infrastructure for residents and businesses 
by working with internet service providers, 
key decision makers and local beneficiaries. 

Assess and increase broadband adoption by 
local residents/businesses by reducing barriers 
& increasing awareness of broadband’s value to 
their quality of life.   

Assess and expand the use of broadband  
capabilities and applications (websites) for the 
greatest benefit to residents, businesses and the 
overall community. 

Adoption 

Our Assessment and Planning Approach  
Covers All Aspects of Broadband 

Use 



Broadband Access 
3 Mbps Availability – Berrien County  



Broadband Access 
3 Mbps Availability – Cass County  



Broadband Access 
3 Mbps Availability – Van Buren County  



Cable Providers 

Charter 

Comcast 

Hi-Tech SMR 

Sister Lakes Cable 
 

DSL Providers 

ACD.net 

AT&T 

Bloomingdale 

Frontier 

I-2000 

Iserv 

Message Express (MEI) 

Windstream 

 

Current Broadband Service Providers  
Southwest Michigan Region 

Mobile Providers 

AT&T 

Cricket 

MetroPCS 

Sprint 

T-mobile 

Verizon 

Fixed Wireless Providers 

CSInet 

Fourway 

FreedomNet 

I-2000 Wireless 

Message Express (MEI) 

Michiana Supernet (SMR) 

West Michigan Wireless 

 

 
Satellite Providers 

HughesNet 

Skycasters 

Starband 

ViaSat 

 

Other Provider 

Midwest Energy 
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Connect Michigan Research 
Barriers to Residential Adoption 



Small Business in Michigan 
Broadband Adoption Statistics 



Community Broadband Assessment 
- Assessment Areas 

Mobile Broadband 
Availability 

Broadband Speeds 

Access to Middle Mile 

Broadband 
Competition 

Broadband Availability 

Public Computer 
Centers 

Vulnerable Population 
Focus 

Broadband Awareness 

Digital Literacy 

Government 

Healthcare 

Economic Opportunity 

Government 

Public Safety 

Energy & Environment 

Economic & Business Development 

Tourism 

Education 

K-12 Education 

Higher Education 

Libraries 

Agriculture 

Access Adoption Use 

Hospitals & Pharmacies 

Health Departments 

Nursing Homes & Assisted Care 



• Information gathered through the Broadband Assessment process 
is “scored” according to established criteria that reflects best 
practices for broadband preparedness in other communities 

• Each section (Access, Adoption, Use) has a maximum of 40 points 

• Certification as a “Certified Connected Community” requires a 
minimum of 100 points total, with at least 32 points in each section 

• Appropriate action plans and results will help improve initial scores 

• Successful certification is recognized with unique credentials to be 
used for community promotion and economic development  

Community Broadband Assessment 
- Scoring and Certification 



Broadband Assessment Scorecard 
- Berrien County 



Broadband Assessment Scorecard 
- Cass County 



Broadband Assessment Scorecard 
- Van Buren County 



Assessment Measure Berrien Cass Van Buren

Percent of households with 

access to at least  3 Mbps 

broadband service
98% to 100% 95% to 97.9% 95% to 97.9%

Highest speed tier available 

to 75% of households
100 Mbps 100 Mbps

3 Mbps (but 62.5% have 

access to 100 Mbps)

Percent of households with 

access to more than one 

provider
98.2% 86.4% 88.4%

Availability of middle mile 

access to the community

Fiber middle mile from 

more than one provider

Access to at least 50 

Mbps non-fiber

Fiber middle mile from 

one provider

Percent of households with 

access to mobile broadband 

service
99% to 100% 99% to 100% 99% to 100%

Community Broadband Assessment 
- Access Category 



SWM Broadband Assessment Findings 
Berrien, Cass and Van Buren Counties 

• Adoption and Use categories – specific questions 

• Current results from recent data collection efforts 

• Data sourced from regional broadband survey of 
organizations and additional regional intelligence 

 

We need your help! 

• What additional county/regional information 
should we be considering? 

• Use Assessment cards to submit your input 



Berrien County Assessment 
Digital Literacy Programs 



Berrien County Assessment 
Public Computing Centers 



Berrien County Assessment 
Broadband Awareness Campaigns 

Support for Vulnerable Populations 



Berrien County Assessment 
Broadband Use – Economic Opportunity 



Berrien County Assessment 
Broadband Use - Education 



Berrien County Assessment 
Broadband Use - Government 



Berrien County Assessment 
Broadband Use - Healthcare 



Cass County Assessment 
Digital Literacy Programs 
Public Computing Centers 



Cass County Assessment 
Broadband Awareness Campaigns 

Support for Vulnerable Populations 



Cass County Assessment 
Broadband Use – Economic Opportunity 



Cass County Assessment 
Broadband Use - Education 



Cass County Assessment 
Broadband Use - Government 



Cass County Assessment 
Broadband Use - Healthcare 



Van Buren County Assessment 
Digital Literacy Programs 



Van Buren County Assessment 
Public Computing Centers 



Van Buren County Assessment 
Broadband Awareness Campaigns 

Support for Vulnerable Populations 



Van Buren County Assessment 
Broadband Use – Economic Opportunity 



Van Buren County Assessment 
Broadband Use - Education 



Van Buren County Assessment 
Broadband Use - Government 



Van Buren County Assessment 
Broadband Use - Healthcare 



Community Broadband Assessment 
- Assessment Areas 

Mobile Broadband 
Availability 

Broadband Speeds 

Access to Middle Mile 

Broadband 
Competition 

Broadband Availability 

Public Computer 
Centers 

Vulnerable Population 
Focus 

Broadband Awareness 

Digital Literacy 

Government 

Healthcare 

Economic Opportunity 

Government 

Public Safety 

Energy & Environment 

Economic & Business Development 

Tourism 

Education 

K-12 Education 

Higher Education 

Libraries 

Agriculture 

Access Adoption Use 

Hospitals & Pharmacies 

Health Departments 

Nursing Homes & Assisted Care 



Action Plan Recommendations 

• Suggested actions from Connect Michigan 

• Based on results of SWM’s Broadband Assessment 

• Need to prioritize and select a realistic set of actions 
to help improve broadband in the Region 

 

We need your help! 

• What additional broadband-related actions or 
projects should we be considering in our plan? 

• Use Action Plan cards to submit your input 



Southwest Michigan Region-wide Recommendations 
 

• Engage more directly and enhance relationships with area broadband 
providers to help address local needs for increased availability and 
speed 

• Consider conducting more localized residential surveys to obtain a 
more accurate view of existing broadband coverage gaps 

• Provide additional Digital Literacy programs (computer/internet 
education) through local libraries and other organizations 

• Increase overall public awareness of the VALUE of broadband and 
why it is important to personal and business productivity and success 

• Expand and improve local websites and broadband applications to 
offer more information and services online 
 

 

Recommended Actions 
Connect Michigan/Connected Nation   



Berrien County Recommendations 
 

• Increase the number of publicly-available internet-connected 
computers and wifi hotspots via Public Computing Centers 

• Expand and improve local websites and broadband applications to 
offer more information and services online, especially in the areas of 
Government, Education, and Healthcare 

 

 

Recommended Actions 
Connect Michigan/Connected Nation   



Cass County Recommendations 
 

• Solicit additional broadband providers to offer or expand service  in 
the county to increase availability and offer more choice to residents 

• Increase the focus and number of programs focused on broadband 
support for Vulnerable Populations 

• Expand and improve local websites and broadband applications to 
offer more information and services online, especially in the areas of 
Government and Healthcare 

 

 

 

Recommended Actions 
Connect Michigan/Connected Nation   



Van Buren County Recommendations 
 

• Work with current broadband providers to increase the speed and 
bandwidth of the existing infrastructure to support current and 
future needs of residents 

• Solicit additional broadband providers to offer or expand service  in 
the county to increase availability and offer more choice to residents 

• Expand and improve local websites and broadband applications to 
offer more information and services online, especially in the areas of 
Economic Opportunity and Government 

 

 

Recommended Actions 
Connect Michigan/Connected Nation   



ACCESS 
• Perform an Analysis of Local Policies 

and Ordinances 

• Identify, Map, and Validate 
Broadband Demand 

• Develop Public-Private Partnerships 
to Deploy Broadband Service 

• Develop & Issue a RFP for Build-out 

• Complete a Vertical Assets Inventory 

 

ADOPTION 
• Distribute Digital Literacy Content 

• Develop a Technology 
Mentorship Program 

• Establish a "Community 
Technology Academy" 

• Facilitate a Technology Summit 

• Implement a Community-Based 
Technology Awareness Program 

 

Additional Actions to Consider 
Connect Michigan/Connected Nation   



USE 
• Online Identification of Broadband 

Services at Key Economic Sites 

• Develop a Farmers' Network 

• Create a Teleworker Support and 
Attraction Program 

• Develop or Identify a Broadband 
Training and Awareness Program for 
Small and Medium Businesses 

• Host Website and Social Media 
Classes for Local Businesses 

• Create Local Jobs Via Teleworking 
Opportunities 

 

• Improve Education through Digital 
Learning 

• Connect all Classrooms to the Internet 

• Improve Public Safety 
Communications 

• Improve the Online Presence of 
Government 

• Support Healthcare Providers Serving 
Rural Communities 

• Pursue Next Gen 911 Upgrades 

• Improve Online Business Services 
Offered by the Government 

• Promote Telemedicine in Rural Areas 

Additional Actions to Consider 
Connect Michigan/Connected Nation   



SWM Regional Broadband Initiative 
Next Steps 

 Incorporate additional input into the current 
Broadband Assessment and Action Plan 

Update Assessment scoring and recommendations 

 Prepare final report of Southwest Michigan Region’s 
Broadband Assessment and Action Plan 

 Establish ongoing Broadband Planning Committee 
to promote and manage broadband-related actions 

 Announce and publicize  
 



Connect Michigan 
 Additional Resources 

       www.connectmi.org 
• Interactive map of broadband service 

• Report need for broadband service 

• Test your current broadband speed 

• County-level maps 

• Residential and Business research 

• Press releases, news and blog posts 

• New Community Assessment Portal 

www.facebook.com/ConnectMichigan 
www.connectmi.org/data-request 

To request public dataset for use in your own analysis 

 

Are You Connected? 

(video) 

http://bit.ly/I9Z8ww 

http://www.connectmi.org/
http://www.connectmi.org/data-request
http://www.connectmi.org/data-request
http://www.connectmi.org/data-request
http://www.connectmi.org/data-request
http://www.connectmi.org/data-request
http://www.connectmi.org/data-request
http://bit.ly/I9Z8ww

