Southwest Michigan Planning Commission
376 West Main Street, Suite 130 ¢ Benton Harbor, Ml 49022-3651

Niles Buchanan Cass AREA TRANSPORTATION STUDY (NATS)
2017-2020 STP Project Selection Subcommittee Meeting

FOR FURTHER INFORMATION CONTACT: DATE: Thursday February 18, 2016

Gautam Mani, Transportation Planner TIME: 2:00 PM

Kim Gallagher, Transportation Planner PLACE: Niles City Hall, 333 N Second St

(269)-925-1137 Ext: 1524 & 1518 3" Floor Conference Room Niles, M1 49120
AGENDA

1. Call to Order / Introductions

2. Explanation of Surface Transportation Program and NATS Prioritization System

3. How does NATS program $2.0 million in federal funds when there is $4.1 million in stated need
for those funds?

e Look at local prioritization of projects based on year of funding requested
e Look at project scores under each year and overall
e Look at unique project factors such as locations or destinations served

4. Develop Recommended List of Projects (this goes to NATS TAC and Policy Committees where
an official vote will take place)

5. Further Comments

6. Adjournment

e NATS will meet to vote on these projects on February 23, 2016 at 1:00 PM and 2:30 PM at the Niles Fire
Station, 1345 E Main St, Niles, M| 49120.

*Members of the public and committee members are encouraged to comment at any point on the
agenda and before, during, or after the meeting.



