
Buchanan Small Urban Funded Projects 
Selected at the Buchanan Small urban Meeting on December 11, 2025 
 

Year Agency Project Federal Local or 
CTF 

Total 
Participating 

2027  Buchanan Oak St from Front St to 3rd St – 
Reconstruction $210,000 $329,000 $539,000 

2027  Niles 
DART 

Dispatch software, tablets, and 
setup $210,000 $52,500 $262,500 

2029  Buchanan Front St from Oak St to Moccasin 
St –  Reconstruction $420,000 $309,000  $729,000 

Illustrative Berrien 
Bus 

Upgrade lighting in operations/ 
maintenance facilities $16,000 $4,000 $20,0000 
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MDOT Amendment Request 
For Projects within the NATS Area – January 27, 2026 
 
Cost Change Amendment – JN 221615 

Location US-12 from S. Shore Drive to Five Points Rd in Ontwa Township 

Project Widen the shoulders along US-12 will be from 3ft. to 8ft. to provide a safer option for 
walking, jogging, and cycling.  A recent MDOT project widened the shoulder along US-12 
from Lane Rd to Brady Rd. However, there are still gaps in the non-motorized network 
which this proejct will fill to create a continuous non-motorized accommodation.  

Amendment Reduce the cost based on the final engineer’s estimate 

2026 CON  
Budget 

 Federal CRP State Total 
Current $5,299,788 $1,175,212 $6,475,000 

Proposed $3,459,800 $767,200 $4,227,000 
 
 


