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INTRODUCTION 
The Niles-Buchanan-Cass Area Transportation Study (NATS) is issuing a call for Transportation 

Alternative Program (TAP) funded projects for the fiscal years of 2023–2026. TAP is a federally funded  

program designated by Congress for specific activities that enhance the intermodal transportation 

system and provide safe alternative transportation options. 

 

FUNDING 
NATS receives a direct allocation of TAP funds annually through the Michigan Department of 

Transportation (MDOT). This funding can be combined with other federal, state, and local funding 

sources to make a project whole. A local match of at least 20% of the project costs is required; the 

federal funds can only cover up to 80% of the cost.  

 
NATS Estimated TAP Funding Allocation 

YEAR 2023 2024 2025 2026 TOTAL 
Estimated Funding  $47,107 $93,931 $95,810 $97,726 $334,574 

 
 

 

   
 

 

 
 

Date Activity 
Public 
Involvement 

 Call for TAP funded projects issued X 

September 9, 2022 Applications must be submitted though the MDOT Grant System    

September 16, 2022 Submitted projects available for public review and comment X 

Early October 2022 
Project Review Committee recommends a fiscally constrained list 
of projects.  

X 

October-November 
2022 

NATS Combined TAC & Policy committee votes on the final list of 
fiscally constrained TAP projects.  

X 

 

CONTACTS 
 

Brandon Kovnat  
SWMPC 
kovnatb@swmpc.org 
269- 925- 1137 x 1524 

Kim Gallagher 
SWMPC 
gallagherk@gmail.com 
269-925-1137 x 1518 

Mike Smith 
MDOT, TAP Coordinator 
smithM13@michigan.gov 
517-241-3355 

  

August 5, 2022

Please refer to the following pages for details on eligibility, application instructions

APPLICATION DEADLINE/KEY DATES

System on page 11.
the MILogin for Third Party website. Please see the Submitting an Application in the MDOT Grant 
Applicants will submit their project using the MDOT Grant System (MGS). This can be accessed through 
HOW TO APPLY

NOTE: TAP funding can be carried over to future years.
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SUMMARY OF ELIGIBILITY 

The following are eligible project categories for TAP funding.  

Bicycle and Pedestrian  

 Construction of on-road and off-road trail facilities for pedestrians, bicyclists, and other 

nonmotorized forms of transportation, including sidewalks, bicycle infrastructure, pedestrian and 

bicycle signals, traffic calming techniques, lighting and other safety related infrastructure, and 

transportation projects to achieve compliance with the Americans with Disabilities Act of 1990. 

 Construction, planning, and design of infrastructure-related projects and systems that will provide 

safe routes for non-drivers, including children, older adults, and individuals with disabilities to 

access daily needs.  

 Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

nonmotorized transportation users.  

 Recreational Trails Program (RTP) eligible projects and activities.  

 (SRTS) program eligible projects and activities, including: 

Infrastructure-related projects  

Non-infrastructure activities  

SRTS coordinator  

 Planning, designing, or constructing boulevards and other roadways largely in the right-of-       way 

of former Interstate System routes or other divided highways.  

 

Historic Resources  

 Historic preservation and rehabilitation of historic transportation facilities.  

 Archaeological activities relating to impacts from implementation of a transportation project.  

 

Environmental  

 Any environmental mitigation activity, including pollution prevention and pollution abatement 

activities and mitigation to:  

o Address stormwater management, control, and water pollution prevention or abatement 

related to highway construction or due to highway runoff. 

 Reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial 

or aquatic habitats.  

 Community improvement activities, which include but are not limited to:  

o Inventory, control, or removal of outdoor advertising.  

o Vegetation management practices in transportation rights-of-way to improve roadway safety, 

prevent against invasive species, and provide erosion control.  

 Construction of turnouts, overlooks, and viewing areas 

ELIGIBLE PROJECTS 
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TAP funds cannot be used for:  

 Promotional activities, except as permitted under the SRTS.  

 Routine maintenance and operations.  

 General recreation and park facilities, playground equipment, sports fields, campgrounds, picnic 

areas and pavilions, etc. 

 

Eligible project sponsors under this program include the following:  

 County Road Agencies  

 Cities or village  

 Transit agencies 

 State and federal natural resource or public land agencies 

 Nonprofits responsible for the administration of local transportation safety programs 

 Tribal governments 

 

Other agencies which wish to submit a project must partner with an eligible agency to act as the 

official sponsor. Examples include: 

 Townships 

 School districts, local education agencies, or schools  

 Nonprofit organizations 

 

  

ELIGIBLE Applicants 

NON-ELIGIBLE PROJECTS 
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TRANSPORTATION ALTERNATIVES PROJECT  

PRE-APPLICATION CHECKLIST   

Before starting a grant application, an applicant and its partners should review the following questions 
and consider how well-prepared you are to provide detailed information on the following factors: 
 
Financial Factors and Project Cost Estimate 

Applicants should prepare realistic expectations for their concept. 

 The federal TAP grant amount is capped at time of award. If the bids come in higher than expected, 

the applicant must cover the costs.  

 The official applicant is responsible for the local match.  

 If a township is managing a project the county road agency, as the Act 51 agency, will be 

responsible for any match not covered the township.  

 If you are working with private donors for funding be prepared to cover any additional cost 

overruns.  

 At least 20% of the eligible construction costs must come from a non-federal source. A DNR grant 

also does not count towards the local match. 

 Cost estimates must be itemized; lump sums and vague scope items will not be accepted. 

 Because grants are capped, it is to your advantage to devote resources upfront to be sure you have 

developed an accurate budget and project cost. 

 A resolution from the applicant and funding agencies must be submitted stating that they will have 

the local match and will cover any costs above the TAP award.  

 

Property Ownership  

 MDOT and FHWA require that property be in the control of the applicant with fee simple rights or a 

permanent easement at the time of federal funds obligation. 

 Will you need to acquire land for the project, and do you have the funds to do so? 

 Have you considered how much time it will take to acquire property before you apply for funding 

to construct the project? Have you taken this into account by requesting funding for a future year? 

 If the project falls within the ROW of another Act 51 agency, you must provide written 

documentation in the application from that agency confirming their willingness to allow 

construction in their ROW.  

 The use of federal TAP funds requires the implementing agency to have legal control of the project 

properties for both construction and permanent operations and maintenance of the transportation 

facility. 

 If the project falls within MDOT ROW, you must work with the local MDOT TSC to acquire a letter 

that supports the proposed project and indicates a future permit is acceptable to them for the 

work within MDOT ROW. 
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Engineering Costs   

 TAP funding does not pay for preliminary engineering costs, design engineering costs, construction 

engineering costs, permit costs, soil testing, surveying, etc.  

 Have you budgeted for the engineering costs so that you have enough local funding to finance 

engineering? 

 Be aware that projects that are approved through the MDOT process can cost upwards of 25% 

more than using only local funding partially due to the engineering requirements.  

 

Public Input  

 The project should be the result of a community’s stakeholder engagement process.  

 A resolution from the agency’s board must be submitted that demonstrates approval for the 

project. 

 The public must be given an opportunity to review and comment on the proposed project. 

 Projects should demonstrate a high level of public involvement from multiple partners. 

 Outreach to the federally recognized Native American tribes within Michigan is required as part of 

the public comment process for any project that may impact any Native American tribe in anyway. 

 SWMPC staff will follow the SWMPC public participation plan and solicit commit before any 

decision by the NATS Policy Committee. 

 Based on the public review, the applicant should try to address any public concerns and make 

changes to the plan, if appropriate. You should discuss the public comment process and any related 

project scope changes in the application. 

 

Environmental Impacts 

 The use of federal funding requires applicants to complete the National Environmental Policy Act 

(NEPA) review process. Using the NEPA process, applicants evaluate the environmental effects and 

related social and economic impacts of their proposed project.  

 Be aware that there are many federally and state-designated threatened and endangered species in 

Michigan. Four examples include the Eastern Massasauga rattlesnake, the Indiana bat, the Long-

eared bat, and specific types of mussels. Because of the Michigan bat populations, there are 

restrictions on when trees can be removed for a project.  

 It is recommended that applicants reach out to EGLE a preliminary transportation project review. 

More information on this review is available at https://www.michigan.gov/deq/0,4561,7-135-

3313_3684_15299-11310-- ,00.html.  

 Are there water features to work around? Water and/or wetland resources within the project limits 

will likely require working with the EGLE. This will add time and cost to the project.  

  

file:///C:/Users/12692/Downloads/9.%20Fauna.pdf
file:///C:/Users/12692/Downloads/9.%20Fauna.pdf
https://www.michigan.gov/deq/0,4561,7-135-3313_3684_15299-11310--%20,00.html
https://www.michigan.gov/deq/0,4561,7-135-3313_3684_15299-11310--%20,00.html
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Site and Design Considerations  

 Have you completed a feasibility study to ensure this is the best location for the project? Although 

this isn’t required for all types of projects, large-scale, regional trail projects that involve large 

structures should have evidence of an alternatives analysis to support the proposed project 

alignment and structure placement.  

 Have you analyzed the best type of non-motorized facility for the site and users? This involves 

traffic and speed considerations and understanding the potential users of the facilities. Have you 

analyzed a variety of designs to determine the optimal choice? Be prepared to explain why you 

chose a particular facility type 

 Have you reviewed all the federal and state design standards to be sure your project can 

accommodate those requirements? Design exceptions will not be given to projects that cannot 

meet federal and state standards. TAP funded project must follow AASHTO standards and ADA 

standards.   

 Will retaining walls, bridges, or boardwalk be required? These scope items add significant cost to a 

project and take longer to construct and more time to maintain.  

 Is there is enough room within the project limits to adjust alignments due to topography? 

 Be prepared to work with the State Historic Preservation Office (SHPO) to be sure your project is 

not disturbing any historical features or areas of tribal significance. 

 
Timeline and Schedule  

 The project must be approved by the NATS Committee. MDOT will only review the project to 

ensure it meets MDOT & FHWA requirements.  

 The development of a bid package can take six to nine months after a grant funding commitment is 

made.  

 After the project is fully designed, there is a six to nine-month engineering review by MDOT’s Local 

Agency Programs.  

 Project construction does not typically begin until one or two years after the funding commitment 

is issued.  

 

Communication   

 If you are working with private donors for funding, be sure to communicate how long this process 

takes.  

 If other public funding sources are part of the match for the project communicate this timeline with 

them.  

 Have you advertised this project to the public with an expected date of completion? Is that date 

realistic based on the application and subsequent construction timeline outlined in this applicant 

guide? 
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Required Maintenance  

 The use of federal TAP funding requires the applicant to operate and maintain the project in 

perpetuity. 

 TAP funding cannot only be used to construct new facilities; it cannot be used to maintenance 

an existing facility. All maintenance if the responsibility of the applicant. 

 The applicant should provide documentation of executed maintenance agreements if 

maintenance is to be completed by an entity that is not the applicant. 

 Expect to begin maintenance on your project as soon as it is constructed. Frequent and 

consistent maintenance will save costs in the long run by extending the life of the facility.  

 Have you established a funding source to pay for the labor and materials to maintain the 

project as often as will be needed?  

 Provide a detailed outline of what is included in your annual maintenance plan, such as tasks, 

schedule, cost, source of maintenance funding, and responsible parties. The quality of the 

maintenance plan is included in TAP grant decision-making.  
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Sample Resolution                                                                             
                                                                                                           Resolution# _________________  
 
The following is Resolution ___________________________enacted by the ______________________of 
_____________, ____________________ County, Michigan, hereinafter referred to as the Local Public Agency 
(LPA), in the matter of the stated described project.  
 
WHEREAS, the United States Congress has set aside monies for Transportation Alternative Program (TAP) 
projects through the State of Michigan, Department of Transportation (MDOT) and administered by the 
Southwest Michigan Planning Commission (SWMPC); and  
 
WHEREAS; the (Add project description here) is a transportation activity eligible to receive federal TAP funding; 
and  
 
WHEREAS, if requested funds are granted, the (County/City/Village, etc.) shall be responsible for at least 20% 
percent of the eligible costs.  
 
NOW, THEREFORE BE IT ORDAINED by (Board of County Commissioners/Township/City/Village Council, etc.), 
that:  
 
SECTION ONE:  (Consultant/Engineer of Record) of said LPA is hereby empowered on behalf of the LPA to 
prepare and execute an application for TAP funds for the stated described project and to submit to the SWMPC 
for consideration of funding.  
 
SECTION TWO: The total cost of the project is estimated to be $__________, of which the LPA, if awarded the 
funds, commits to pay at least 20% (hereinafter known as the local match) of the actual cost, estimated to be 
$____________. The local match shall be funded by the LPA using ______ (Source) ______ funds. The LPA 
further agrees to pay 100 % of the cost over and above the awarded amount of TAP funding and for all non-
participating costs associated with project development activities.  
 
SECTION THREE: Upon completion of the described Project, and unless otherwise agreed, the LPA shall: (1) 
provide adequate maintenance for the described Project in accordance with all applicable state and federal 
laws, including, but not limited to, 23 USC 116; (2) provide ample financial provisions, as necessary, for the 
maintenance of the described Project; (3) if necessary, maintain the right-of-way, keeping it free of obstructions; 
and (4) if necessary, hold said right-of way inviolate for public highway purposes. 
 
 
Passed: _____________________, 2022. (Date)          
                         
Attested: ______________________________________________________  
(Clerk) (Officer of LPA - title)  
 
Attested: ______________________________________________________  
(Title) (President of Council) 
 

 

https://www.fhwa.dot.gov/map21/docs/title23usc.pdf


11 



12 



13 



14 



15 



16 



17 



18 



19 



20 



21 



22 



23 



24 



25 



26 



27 



28 



29 



30 



31 



32 



33 



34 


