May 22" Broadband Meeting Outline

Located at Kinexus in Benton Harbor from 1:00pm — 2:30pm

SW Michigan Regional Planning — Broadband Positioning — Ryan/Kris

a. Perspective on how broadband planning fits in the regional economic development
strategy and initiatives

Brief review of our “Connected Community” program — Dan (5-10 minutes)
Southwest Region’s Broadband Assessment — Dan (15-20 minutes)

a. Current results of our recently completed Broadband Assessment for Berrien, Cass and
Van Buren Counties

Refinements to the Assessment — Dan/Ryan/Kris (10-15 minutes)

a. Open discussion and solicitation of additional updates needed to finalize our Broadband
Assessment

Community Action Plan - Dan/Ryan/Kris (15-20 minutes)

a. Review of recommended actions and solicitation of additional actions and projects to be
pursued regarding broadband access, adoption and use



