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INTRODUCTION

The Fiscal Year (FY) 2012 Unified Work Program (UW®a federally required document describing
transportation planning projects and activitieshef Southwest Michigan Planning Commission (SWMIPC)
the Benton Harbor/St. Joseph urbanized area, alsarkas the Twin Cities Area Transportation Study
(TwinCATS), to be undertaken during the period afdber 1, 2011 through September 30, 2012 witten th
TwinCATS area.

The UWP is a narrative description of the annuzthiécal work program objectives and budgets adopyed
TwinCATS. ltis designed to carry out a continyingoperative and comprehensive transportatiompign
process that considers the various planning fasjoesified by the Safe, Accountable, Flexible, ¢t
Transportation Equity Act - A Legacy for Users (FAFEA-LU).

There are five major work elements to the UWP, White described in detail in the pages that follBragram
Management, Data Base Management, Long Range Rtgrtiort Range Planning and Other Planning. A
major planning activity during FY 2012 will be tedin work on the 2040 Long Range Transportation,Pla
including developing goals, writing plan text, aselveloping the travel demand model. Other majanmpihg
activities include continuing the asset manageraedttraffic count programs, continuing to manage th
Transportation Improvement Program, and contintongssist local agencies with public transit and-no
motorized projects.

It is the intent of TWInCATS to benefit communigsidents and businesses by encouraging maximunagkitn
between local, State and Federal agencies andrsyartly seeking to improve our transportation siea-making
process.



COMMITTEESAND GEOGRAPHIC AREA

The Twin Cities Area Transportation Study (TwinCAT8ban transportation planning program is fundgthie
Federal Highway Administration, the Federal TraAgiministration, the Michigan Department of Trangption,
and the local units of government within the TwinC3boundaries. Geographically, the TWinCATS amaecs
thirteen communities in Berrien County: Benton @&ai ownship, City of Benton Harbor, City of Stséph, St.
Joseph Township, Village of Shoreham, Sodus Tovan$tayalton Township, Lincoln Township, Village of
Stevensville, Lake Township, the City of Bridgmére Village of Grand Beach, and the Village of Maia.

TwinCATS consists of two committees: the TechnidVisory Committee (TAC) and the Policy Committee.
The purpose of the Committees is to provide guidadirection and necessary approvals with respeail t
aspects of the continuing, comprehensive and catipertransportation planning process. Current beship

is as follows:

Policy Committee

Benton Charter Township

Berrien County Board of Commissioners

Berrien County Planning Commission

Berrien County Road Commission

City of Benton Harbor

City of Bridgman

City of St. Joseph

Cornerstone Alliance

FHWA (ex-officio)

FTA (ex-officio)

Lake Charter Township

Lincoln Charter Township

MDOT — Coloma TSC

MDOT - Southwest Region

MDOT - Statewide Planning

Northwest Indiana Regional Planning
Commission (ex-officio)

Royalton Township

St. Joseph Charter Township

Sodus Township

Southwest Michigan Regional Airport

St. Joseph River Harbor Authority

SWMPC (ex-officio)

Twin Cities Area Transportation Authority

Village of Grand Beach

Village of Michiana

Village of Shoreham

Village of Stevensville

Carolyn Fowler
Debra Panozzo
Kevin Wordelman
Lawrence Merritt

Darwin Watson
Aaron Anthony
Bob Judd, Chair
Vacant
Rachael Tupica
Stewart McKenzie

John Gast

Dick Stauffer

Erin Kercheval / Sarah Woolcock

Jason Latham

Ray Lenze
Bill Brown

Jim Soteriou
Tim Fenderbosch / Regely
Michelle Bennett
Lee Scherwitice-Chair
Lee Scherwitz;@/Chair*
John Egelhaaf
Bill Pusv
Bob Dabbs
Vacant
Bruno Trapikas
Steve Slavicek

* Dual appointment by Southwest Michigan Regional Airport and S. Joseph River Harbor Authority



Technical Advisory Committee

Benton Charter Township

Berrien County Community Development

Berrien County Road Commission

City of Benton Harbor

City of Bridgman

City of St. Joseph

Cornerstone Alliance

FHWA (ex-officio)

FTA (ex-officio)

Lake Charter Township

Lincoln Charter Township

MDEQ — Air Quality Div. (ex-officio)

MDOT — Passenger Transit Division (ex-officio)

MDOT - Southwest Region

MDOT - Statewide Planning

MDOT - TSC, Coloma

MDOT - Travel Demand (ex-officio)

Northwest Indiana Regional Planning
Commission (ex-officio)

Royalton Township

Sodus Township

Southwest Michigan Regional Airport

St. Joseph Charter Township

St. Joseph River Harbor Authority

SWMPC (ex-officio)

Twin Cities Area Transportation Authority

Village of Grand Beach

Village of Michiana

Village of Shoreham

Village of Stevensville

* Dual appointment by Southwest Michigan Regional Airport and S. Joseph River Harbor Authority

Nora Jefferson
Katie Montoya
Brian Berndt
Chris Cook/Kenton McAndrew
Aaron Anthony
Tim Zebell, Vice-Chairman
Thad Rieder
Rachael Tupica
Stewart McKenzie
Gloria Payne
Terrie Smith
Robert Rusch
éreeatherly
Jason Latham
Ray Lenze
Erin Kercheval / Sarah Woolcock
Bradley Sharlow
Bill Brown

John Olson / Jim Soteriou
Michelle Bennett
Lee Scherw@hair
Alan Smaka
Lee Scherwit@aic*
John Egelhaaf
Bill Ruis
Bob Dabbs
Vacant
Brian Shutts
Steve Slavicek



BUDGET AND FUNDING SOURCES

Federal Highway Administration Funding

TwinCATS receives federal funding from the FHWA faansportation planning, and legislation requicesl
match for federal funds. The FHWA contributes 8%83($132,754) to the TwinCATS activities, and thedl
match required is 18.15% ($29,438).

Federal Transit Administration Funding

As with FHWA funding, TwinCATS receives funding frothe FTA for transportation planning, and legisiat
requires local match for federal funds. The FTAparts 80% ($42,037) of the TwinCATS activitiesgddhe
local match required is 20% ($10,509).

L ocal Jurisdiction Funding

The thirteen participating local units of governmeontribute local match based on each jurisdittishare of
the population. The 2010 Bureau of Census populdigures are used to determine each jurisdicsion’
population. The Twin Cities Area Transit Author{fyCATA) provides 20% of available pass-throughlaisl
as local match from local funds. Attachment 2 aogt a copy of the Memorandum of Agreement with TBA
The TwWinCATS TAC and Policy Committee are respolesibr approving the budget.

FHWA & FTA
FEDERAL AND LOCAL BUDGET

FHWA (PL) $132,75. $29,438 (@18.159 $162,19.
FTA (5303) $42,03° $10,509 (@20.009 $52,54¢
Total $174,791 $39,947 $214,738

BUDGET BY WORK ELEMENT

Program M anagement $81,882 $25,309 $107,191
Database M anagement $27,241 $8,419 $35,660
L ong Range Planning $30,765 $8,435 $39,200
Short Range Planning $15,553 $4,807 $20,360
Other Planning $6,751 $3,161 $9,912
Transit Pass-Through $0 $2,415 $2,415
Total $162,192 $52,546 $214,738

*The total s shown here are actual totals, rounded to the nearest dollar. Thus they may appear inconsistent throughout
the document, by an amount no mor e than $1.00.



FY2012 LOCAL MATCH CALCULATION

_'?a‘r?;‘h%har ter 14,749 -10% 20.98% | $6177  $2,205  $0 $8,383
#g\kNighr:Sr ter 2,972 6% 423% | $1,245  $444 $0 $1,689
#'orxg's?“‘;har ter 13,549 +6% 19.28% | $5675  $2026  $0 $7,701
?gméﬁi”p 4,766 +23% 6.78% | $1,996  $713 $0 $2,709
St. Joseph

Charter 9,166 0% 13.04% | $3,839  $1,370  $0 $5,200
Township

Sodus Township 1,032 -10% 2.75% $809 |  $289 $0 $1,008
\slllqléfgﬁ;r; 862 0% 1.23% $361 $129 $0 $490
\S’t"e'vaegne;/’{”e 1,142 4% 1.62% $478 | $171 $0 $649
Village f Grand 272 -19% 0.39% | $114 |  $41 $0 $155
?\//Ilil(l:?]?:no; 182 -37% 0.26% $76 $27 $0 $103
ﬁgbogrBe”tO” 10,038 -10% 14.28% | $4,204  $1,501 $0 $5,705
City of Bridgman | _ 2,291 6% 3.26% $960 | $343 $0 $1,302
City of St. Joseph | 8,365 5% 11.90% | $3504  $1,.251 $0 $4,754
Total 70,286 -3% 100.00% | $29,438 | $10509 | $483 | $40,430

*Source: Population based on 2010 Census.

MDOT also uses their funds to provide a varietgtaff services. Their budget for FY 2012 follows:

MDOT FUNDS- STATE PLANNING, AND RESOURCE FUNDING (SPR)

Program Manageme $549C
Database Managem $435¢
Long Range Plannit $1390:<
Short Range Plannil $544¢
Other Plannin $544¢
Total $34,648




PROGRAM MANAGEMENT

Goal

Effectively administer and manage the urban transportation planning program.

Ongoing Tasks

1. General administration of the program includinghpiag, travel, participation, follow up and disseation
of the results and outcomes of meetings, semitraiajngs, and conferences, as well as preparafion
committee minutes, written and oral correspondevite federal, state, and local officials, quarterly
progress reports and billings to the MDOT.

2. Provide staff support to the TwWinCATS TAC and Ppli@ommittee.

3. Write the Annual Report for FY 2011. This repaoscdments the expenditures, work activities and yetsd
for the previous fiscal year.

4. Publish an Annual Listing of Obligated Projects fof 2011.
5. Write the Unified Work Program for FY 2013.

6. Conduct an annual review of membership and padiitip for the Technical Advisory and Policy
committees.

7. Report on TwinCATS activities to the federal armtestagencies and to the SWMPC, as appropriate.

8. Provide staff development to support the changlagrpng skills necessary to effectively administed
implement the transportation planning process.

9. Participate in staff development training and etiooal opportunities.
10. Attend Michigan Transportation Planners Associafldii PA) meetings and annual conference.
11. Attend the quarterly Transportation Technical Cotteri (TTC) meetings.

12. Facilitate public involvement in the transportatiganning process as described below:

« Establish a schedule of public meetings as an oggelement of the planning process for public
information and input.

« Actively implement public involvement activitiesrtugh community meetings, surveys, newsletters,
distribution of committee and planning informatimnradio, television and newspapers.

» Coordinate with MDOT on regional activities affejitransportation developments.

« Use appropriate visualization techniques to desqulans and perform other public participation
activities as required by SAFETEA-LU.

« Identify and communicate with transportation-disaataged populations (including those identified
in Environmental Justice legislation) to bring thidieas and needs into the planning process.

« Actively partner with other agencies and organigadito obtain greater participation in and
information about the diverse needs of the poptati

« Continue to maintain an updated public outreadtalisl database of public involvement activities.

« Continually evaluate the public involvement actegtas compared with the goals and strategies set



out in the Public Participation plan document.
13. Maintain the SWMPC website for transportation infiation dissemination.
14. Consult as appropriate with state, local, and peiegencies, and Native American Tribes responible
economic growth, land use management, natural resguenvironmental protection, conservation, histo
preservation, and human service transportationigeos to enhance the transportation planning psoces

15. Attend meetings of partner groups or organizatisush as We Can! Healthy Berrien, Berrien County
Building Healthy Communities committees, etc.

16. Participate and/or co-sponsor public education ianmg aimed at increasing bicycling, walking andeoth
forms of non-motorized commuting.

17. Continue to write letters of support for partneeagjes’ projects or programs.

18. Meet with MDOT to discuss potential changes to opdiitan planning organization (MPO) map
boundaries.

19. Assist local entities in developing and maintainitsget management plans.

Products: Responsible Agency:
Meeting information, including agendas, minutes] handouts SWMPC
Public notice of annual meeting schedule SWMPC
FY 2011 Annual Report SWMPC
FY 2013 UWP SWMPC
Public notices of various activities SWMPC
Regularly updated website SWMPC
Annual listing of projects SWMPC
Database of public involvement activities SWMPC
Updated public outreach, media, and consultatioitimgdists SWMPC
BUDGET FOR PROGRAM MANAGEMENT
Funding Source Funds L ocal Match Total
FHWA (PL) $67,02: $14,8¢1 $81,882
FTA (5303) $20,24° $5,06: $25,30¢
MDOT (SPR) $4,494 $996 $5,490
Total $91,762 $20,919 $112,681
Budget Per Responsible Entity
Entity Hours (per year) Cost
SWMPC 2,125 $107,191
MDOT 36 $5,490
Total 2,161 $112,681




DATABASE MANAGEMENT

Goal

Continue to collect and maintain a solid database of information and the technical tools to accurately assess system
priorities and to produce an accurate model of the transportation system for use in model updates for corridor
studies and other planning endeavors.

Ongoing Tasks

1. Continue to collect information on employment chesg

2. Review and direct the urban traffic count prograbetermine priority locations for traffic counts an
annual basis, as well as on a three-year cyclegtdate local counting efforts with the Highway
Performance Monitoring System (HPMS) counts and/dirBemand Model needs. Upload traffic count
data to SWMPC website.

3. Collaborate with local entities in meeting the goall the Asset Management Council established under
P.A. 499. Activities include:

» Participate in the rating of the federal aid eligitpads in the Benton Harbor/St. Joseph
Urbanized Area, as well as other parts of the thmmty area, as needed.

» Display the results of the local PASER ratingstsmiebsite and provide them to local agencies.
» Incorporate PASER ratings and Asset Managementiotatdhe TwinCATS LRP.

« Maintain a separate contract with the Asset Managgi@ouncil.

4. Analyze and upgrade computing capabilities anditngiin support of transportation planning process.
5. Maintain and update critical management documéwmts (RP, TIP, UWP) on SWMPC website.
6. Continue to upload regional data to the SWMPC websi
7. Review anq update federal aid urban boundary, maltimnctional classifications, and federal aidtsgs
as appropriate.
New Tasks

1. Assist MDOT with the development of the travel deshanodel for the Long Range Plan 2040, by
completing the following tasks:

» Finish reviewing population and household datatfecompleted in FY 2011.

» Collect information on forecasted employment charfgem newspaper articles and from
consultation with economic development entities provide that information to MDOT.

» Convene the Inter-Agency Work Group to completedinguality compliance review for the
travel demand model.

1C



» Review the forecast data for each future yeareénitével demand model.
e Calibrate the base year data in the model.
» Participate in the analysis of projected unmetdtalemand.

2. Develop performance measures for tracking progressaching regional transportation goals.

Products: Responsible Agency
Accurate TAZ delineation and road network MDOT
Traffic count data SWMPC
PASER results (report and maps) SWMPC
Travel demand model with analysis of unmet traeshdnd MDOT and SWMPC
Transit data analysis SWMPC
Regularly updated website SWMPC
Performance measures SWMPC
BUDGET FOR DATABASE MANAGEMENT
FHWA (PL) $22,297 $4,944 $27,241
FTA (5303) $6,735 $1,684 $8,419
MDOT (SPR) $3,568 $791 $4,359
Total $32,600 $7,419 $40,019

Budget Per Responsible Entity

Entity Hours (per year) Cost
SWMPC 707 $35,660
MDOT 28 $4,359
Total 735 $40,019

*The totals shown here are actual totals, rounded to the nearest dollar. Thus they may appear inconsistent throughout the
document, by an amount no more than $1.00.
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L ONG RANGE PLANNING

Goal

Continue to incor porate federal focus areas into the long range planning process. Begin devel opment of Long
Range Plan 2040 document.

Ongoing Tasks

1. Solicit and encourage the local units of governmamd local agencies to share input and questions
regarding transportation related concerns for caration by the TwinCATS Committees.

2. Participate in regional and local planning initias for on-road and off-road non-motorized faahti
Provide information and regional coordination todbinterests.

3. Research the federal focus areas of livability,tanability, climate change, and greenhouse gas
reduction, and develop strategies for integrafirggfocus areas into the long range planning process

4. ldentify strategies for integrating transportatand land use in a regional visioning process.
5. Collaborate with relevant partners in the fedempkasis area of freight planning as described helow

»  Work closely with state and federal transportapartners to learn about data sources for freight
planning.

» Continue to convene government agencies, chambewsronerce, and private partners to develop
long range strategies for freight transportation.

« Expand on the freight needs assessment conducgfd iy by conducting more in-depth data
analysis of deficiency areas for freight movememtt by connecting with key freight stakeholders.

6. Collaborate with relevant partners in the aresegfanal rail planning as described below:
» Attend monthly meetings of the WesTrain Coalition.
* Monitor monthly Amtrak ridership data.

» Continue the dialogue with the Michigan AssociatidrRailroad Passengers, the WesTrain
Coalition, Amtrak, MDOT, local government agenciasd local residents about how to improve ralil
service in Southwest Michigan.

» Provide assistance to MDOT in conducting stakehatdgagement regarding the Michigan portion
of the Midwest Regional Rail Initiative.

» Continue to compile data justifying retaining theré@Marquette Amtrak rail service in Southwest
Michigan communities.

» Continue to advocate for high speed rail in Berfl@unty, and encourage commuter rail from the
TwinCATS area to Chicago.

» Encourage the preservation of active rail corridord abandoned rail corridors for future
transportation service needs.

7. With the assistance of the Interagency Work GropMG), assess the air quality conformity of
proposed projects to be amended into the LRP amdsponding TIP.

12



8. Continue to monitor member activities and/or prtgethat are included in the LRP and being
implemented or that need to be amended into the LRP

9. Collaborate with relevant partners in the areaaigfwater, rail, and public transportation as dbésd
below:

» Air Transportation — provide planning assistancthe&oSouthwest Michigan Regional Airport in the
development of long and short-range strategies.

» Water Transportation — provide planning assistdaondke St. Joseph River Harbor Authority on
passenger and freight services being planned.

» Public Transit — continue to provide planning assise to the Twin Cities Area Transportation
Authority / Twin City Dial-a-Ride.

10. In cooperation with Berrien County and local umifgjovernment, explore locations and the feasjbdit
multi-modal facilities for harbor, air, rail, andads.

11. Identify lack of connection between different mades

New Tasks

12. Finish amending Walk & Roll plan into Long RangaPR035 if not completed in FY 2011.
13. Develop goals, with corresponding performance meastior Long Range Plan 2040.

14. Begin writing text and producing maps for Long Rajan 2040.

Products: Responsible Agency
Updated, current LRP 2035 SWMPC
Goals, performance measures, text, and maps fora0RP SWMPC
BUDGET FOR LONG RANGE PLANNING
Funding Source Funds L ocal Match Total
FHWA (PL) $25,181 $5,584 $30,765
FTA (5303) $6,748 $1,687 $8,435
MDOT (SPR) $11,380 $2,523 $13,903
Total $43,309 $9,794 $53,103
Budget Per Responsible Entity
Entity Hours (per year) Cost
SWMPC 777 $39,200
MDOT 90 $13,903
Total 434 $53,103
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Goal

SHORT RANGE PLANNING

To monitor and coordinate regional work activities identified in the 2011-2014 TIP, in addition to other studies
and reports required by changing circumstances.

Ongoing Tasks

1.

o g > WD

10.

11.

12.

Assist local agencies with addressing lack of adé local match funding, including compiling case
studies from other regions and analyzing altereadiptions for acquiring local match funding.

Monitor the financial constraint document for FY1202014 TIP.

Monitor the status of FY 2012 TIP projects as thffgct the FY 2011-2014 TIP.

Amend or administratively modify the FY 2012 TIPraded to incorporate changes in projects.
Monitor projects being amended into the TIP forciality conformity.

Coordinate regional transportation strategies widmmunity transportation needs, development, and
land uses and assist in the development of loealsplstrategies and actions to integrate regiovelsg
and local goals.

Work with MDOT, the Berrien County Road Commissi@amd the local units of government on the
development of local inputs to the State Asset Mangnt Plan.

Continue to coordinate, monitor, and follow up cansportation issues with transportation studieh su
as corridor studies, local traffic impact studi@sd/or site plan review.

Continue to coordinate the local agencies recei@nggestion Mitigation and Air Quality Improvement
Program (CMAQ) funds.

Research the federal focus area of climate chandeygeenhouse gas reductions, and develop strategie
for addressing the focus area in CMAQ fund distidruand other short range planning activities.

Work in partnership and coordinate with other sketders and community groups as part of community
Safe Routes to School teams.

Collaborate with relevant partners in addressirfigtgan transportation planning as described below:

» Identify opportunities to initiate safety data infation collection and to conduct and/or coordinate
outreach activities among interested parties.

» Expand efforts to establish safety as a prioriggrednt in the transportation planning process.

» Coordinate with law enforcement and other releeg@ncies to ensure system safety and security.

New Tasks

1.

Participate in the West Michigan Clean Energy Gumalito continue to learn about alternative fuels

14



projects and how to integrate them into the Trartgtion Improvement Program.

2. Revise the TIP project application to be used fog FY 2014-2017 Transportation Improvement

Program.
Products: Responsible Agency
Amendments and administrative changes to the EiReaded SWMPC
Regularly updated TIP and Fiscal Constraint tables SWMPC
Public participation notices SWMPC
Strategies for addressing local match issues fagjepis in TIP SWMPC
Updated TIP project application SWMPC
BUDGET FOR SHORT RANGE PLANNING
FHWA (PL) $12,731 $2,823 $15,553
FTA (5303) $3,846 $961 $4,807
MDOT (SPR) $4,459 $989 $5,448
Total $21,035 $4,773 $25,809
Budget Per Responsible Entity
Entity Hours (per year) Cost
SWMPC 404 $20,361
MDOT 35 $5,448
Total 439 $25,809

*The totals shown here are actual totals, rounded to the nearest dollar. Thus they may appear inconsistent throughout the

document, by an amount no more than $1.00.
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OTHER PLANNING

Goal

To be responsive to the needs of the local area in meeting various unanticipated transportation-related planning
activities aswork arises.

Ongoing Tasks

1. Explore and evaluate new revenue sources.
2. Assist local communities in researching grant opputies for funding transportation-related progect

3. Assist local partners in planning short-term atiggi that have potential impacts on the transgortat
system, and encourage local governments to incatpransportation planning in local planning.

4. Advocate the completion of US 31 to the proposetheation point with 1-94 BL on the East side of
Benton Harbor.

5. Collaborate with relevant partners in coordinatlagd use and transportation planning, as described
below:
» Provide staff assistance in identifying transpdstdtand use issues in the urban area.

» Establish an ongoing coordination procedure withBlerrien County Community Development
Department to provide regular inputs to the larel planning process.

6. Work with public transit providers and local goverent agencies in the area of public transporta®n
follows:

» Continue to research the options for providing lamee of fixed-route, flex, and paratransit service
to adequately and efficiently serve residents’ seed

» Continue to compile data on the demographic nemdsdnsit in the Twin Cities area and the
importance of transit.

» Continue to promote transit service and explaingitzoptions to local governments, social service
providers and community organizations.

» Continue to convene meetings of the Berrien Coaitéith Transportation Council.

» Provide technical assistance to TCATA, communityamizations and businesses interested in
funding, designing, and building transit shelters.

» Continue to provide transit agencies assistande imiplementing and using scheduling software
technology.

7. Manage the RideShare program using CMAQ funds.
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8. Manage the Bicycle Safety program, which includesrdinating educational events.

New Tasks

1. Provide staff support to KFH Group consultants aordinating the development of the Berrien County
Transit Consolidation Feasibility Study.

Products: Responsible Agency
Berrien County Transit Consolidation Feasibility@t (completed in FY 2013) SWMPC

BUDGET FOR OTHER PLANNING

FHWA (PL) $5,526 $1,225 $6,751
FTA (5303) $2,529 $632 $3,161
MDOT (SPR) $4,459 $989 $5,448
Total $12,514 $2,846 $15,360
Budget Per Responsible Entity
Entity Hours (per year) Cost
SWMPC 196 $9,912
MDOT 35 $5,448
Total 231 $15,360

*The totals shown here are actual totals, rounded to the nearest dollar. Thus they may appear inconsistent throughout the
document, by an amount no more than $1.00.
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TRANSIT PASS-THROUGH

Goal:

To monitor and foster cooperative ventures for providing effective, efficient public transportation for residents of
the Twin Cities area.

Ongoing Tasks

1. Collect and analyze TCATA ridership data, and pevanalysis of trends in rider needs for the urban
area.

2. Facilitate cooperation and coordination among tameviders within the urban area.
3. Coordinate transit activities with user groups, gowvnental agencies, and other transit agencies.

4.  Aid MDOT in developing and promoting public trangibjects and programs in the region.

Products: Responsible Agency
Transit ridership data TCATA

BUDGET FOR TRANSIT PASS-THROUGH

FTA (5303) $1,93. $48: $2,41¢

Total $1,932 $483 $2,415
Budget Per Responsible Entity

Entity Hours Cost

TCATA 56 $2,415

Total 56 $2,415

*The totals shown here are actual totals, rounded to the nearest dollar. Thus they may appear inconsistent throughout the
document, by an amount no more than $1.00.
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ATTACHMENT 1. RESOLUTION OF APPROVAL

RESOLUTION TO APPROVE THE UNIFIED WORK PROGRAM
FOR THE FISCAL YEAR 2012

WHEREAS, the Southwest Michigan Planning Commisg®WMPC) is the designated Metropolitan Planning

Organization (MPO) for the Twin Cities Area Trandption Study (TwinCATS) according to the provissoof
23 U.S.C. 134, as amended; and

WHEREAS, the MPO is responsible for the developneért Unified Work Program which is required bylbot
the Federal Highway Administration and Federal $ittAdministration; and

WHEREAS, the Fiscal Year 2012 Unified Work Prograas been developed pursuant to 23 U.S.C. 134, as
amended, and Section 8(f) of the Federal Trandit Ac

NOW, THEREFORE, BE IT RESOLVED, that the SWMPC apgs the Unified Work Program for Fiscal
Year 2012.

Linda Preston, Chairperson Date
Southwest Michigan Planning Commission
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ATTACHMENT 2. APPROVAL SCHEDULE

The FY 2011 UWP was approved as follows:

Approved by Technical Advisory Committee uné 20, 2011
Approved by Policy Committee June 20, 2011
Approved by SWMPC Board (Administration Committee) July 19, 2011

Approved by Federal/State Agencies
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ATTACHMENT 3. TCATA MEMORANDUM OF AGREEMENT

MEMORANDUM OF AGREEMENT

This AGREEMENT, effective October 1, 2011 throughp®mber 30, 2012, by and between the Southwedti¢tic Planning
Commission (SWMPC) and the Twin Cities Area Tramgimn Authority (TCATA), WITNESSETH:

SECTION 1. _PURPOSE OF AGREEMENThe purpose of this agreement is to set forthctheperative planning relationship
between the aforementioned parties with their rethge responsibilities and to facilitate the passstigh of financial assistance
provided by the U.S. Government to the Michigan &apent of Transportation (MDOT) and passed throlugim and by MDOT
to SWMPC to TCATA, under authority of Section 8tleé Urban Mass Transportation Act of 1964, as aménd

SECTION 2. _PLANNING The SWMPC agrees to provide technical assistdaacECATA for ongoing cooperative planning
activities as outlined in the Fiscal Year 2012 igdfWork Program In addition, SWMPC will respond to requests fro@ATA to
assist with special projects on an as needed lasiingent upon approval of the SWMPC ExecutiveeEtor and the Twin Cities
Area Policy Committee. TCATA will continue to piaipate in the planning process through represiematn the Twin Cities Area
Transportation Study (TwinCATS) Technical Advis@gmmittee and Policy Committee.

SECTION 3. _DATA MANAGEMENT. TCATA agrees to forward transit data to SWMPGssist TwinCATS in fulfillment of
the transit portion of its required work elements.

SECTION 4. _FUNDS DISTRIBUTION In order to assist TCATA in financing the codtproviding transit data, the total
estimated cost of which is $2,415, SWMPC agred3A8S-THROUGH FTA SECTION 8 FUNDS to TCATA an amoequal to
eighty percent (80%) of the total cost, $1,932yvjated that the TCATA shall contribute an amountado twenty percent (20%)
of the total cost, $483 from local funds.

TCATA will submit quarterly billings for data colbted under Section 4 to the SWMPC within five (5)rking days of the end of
each three (3) month quarter. The SWMPC in tudhrequest funds from MDOT in an amount equal te-guarter (1/4) of the
$1,932, or $483, per (3) month quarter. Reimbues#gnof TCATA's expenses shall occur within ten (I@)rking days of the
SWMPC'’s receipt of the requested funds from MDOToviled however, that the SWMPC shall not be resjba for
reimbursement to TCATA for any project costs ingstent with the intent of the Unified Work Program.

SECTION 5. _CONTINGENCY CLAUSE: In the event public transportation planning furade reduced or eliminated, the
SWMPC reserves the right to proportionally reducwithdraw its obligation to TCATA under the aboagreement.

SECTION 6. _EXECUTION AND DURATION OF AGREEMENTThis agreement shall be executed in separatenacteach of
which shall be deemed to be original having idexttiegal effect. When dated and signed by the S\UMRis Agreement must be
executed by TCATA within thirty days of such dafEhe expiration date shall remain unless othereagents are hereafter agreed
upon by MDOT, the SWMPC and TCATA.

Therefore, the SWMPC and the TCATA do hereby addigtatements, representations, warranties anenamts herein and agree
to all of the terms and conditions of this agreetmen

Executed by the Southwestern Executed by thie Tities Area
Michigan Commission on this Transportation Aurtty on this

Day of 2011 Day of 2011
SWMPC Chair TCATA Chair
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ATTACHMENT 4. SWMPC ACTUAL INDIRECT COST RATE

SWMPC 2009 Actual Indirect Cost Rate

Based on FY 2007 Audit Costs

Salaries and wages

Fringe benefits

Travel

Telephone

Printing and postage
Advertising

Dues and subscriptions
Supplies and materials
Computer services
Conferences and training
Contractual services - off site
Contractual services - on site
Direct equipment

Pass thru

Commission expenses
Contents, bldg, liability, bond insurance
Contractual - audit

Rent, janitorial, recycling
Depreciation

Equipment maintenance

Bad debt expense

Total expenditures
Total Direct Base (Y)

Total Indirect Costs (1)

Indirect Cost Rate Formula:

Total Indirect Costs (I)/Total Direct Base (Y)

Indirect Cost Rate Percentage

Direct Costs Indirect Costs Total Costs
$241,538 (Y) $110,905 $352,443
$99,915(Y) $63,054 $162,969
$23,320 $23,320
$998 $911 $1,909
$5,707 $1,884 $7,591
$4,597 $0 $4,597
$1,064 $1,115 $2,179
$11,244 $8,046 $19,290
$10,543 $4,668 $15,211
$4,173 $0 $4,173
$50,153 $0 $50,153
$31,397 (Y) $0 $31,397
$13,634 $0 $13,634
$26,823 $0 $26,823
$15,868 $0 $15,868
$6,472 $0 $6,472
$3,328 $0 $3,328
$0 $27,493 $27,493
$0 $3,237 $3,237
$0 $1,465 $1,465
$0 $0
$550,774 $222 778 $773,552
$372,850
$222,778
$222,778/
$372,850
59.75%
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ATTACHMENT 5. CERTIFICATE OF INDIRECT COSTS

CERTIFICATE OF INDIRECT COSTS

This is to certify that | have reviewed the indireost rate proposal submitted herewith and tdtst of my
knowledge and belief:

(1) All costs included in this June 20, 2011 prapas establish billing or final indirect cost ratior October 1,
2011 to September 30, 2012 are allowable in acooswith the requirements of the Federal award(gjHich
they apply and 2 CFR part 225, Cost PrinciplesState, Local, and Indian Tribal Governments (OMBcQliar
A 87). Unallowable costs have been adjusted fallotating costs as indicated in the cost allecagilan.

(2) All costs included in this proposal are propetlocable to Federal awards on the basis of afial or
causal relationship between the expenses incungdhe agreements to which they are allocateddordance
with applicable requirements. Further, the samésdbat have been treated as indirect costs havecen
claimed as direct costs. Similar types of costeHaen accounted for consistently and the Federadi@ment
will be natified of any accounting changes that ldaaffect the predetermined rate.

| declare that the foregoing in true and correct.

Governmental Unit:

Signature:

Name of Official:

Title:

Date of Execution:
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