Berrien Springs Small Urban Meeting Minutes
Date: Thursday, November 6, 2025
Time: 10:30 AM
Place: Southwest Michigan Planning Commission 376 W. Main Street, Benton Harbor, MI
Attendees
	Name
	Agency

	Kevin Stack*
	Berrien County Road Department

	Dave Engler
	Berrien Springs

	Dave Kunde*
	Berrien Springs

	Dennis Schu*
	Berrien Bus

	Kim Gallagher
	SWMPC

	Brandon Kovnat
	SWMPC


*Voting representatives
1. Call to Order
The meeting was called to order at 9:06 AM. Kim Gallagher conducted attendance and reviewed voting eligibility. One in-person representative from each eligible city, the County Road Department, and the transit agency was permitted to vote. For this meeting, the eligible voting agencies were the Village of Berrien Springs, the Berrien County Road Department, and Berrien Bus.
2. Overview of the Small Urban Program
Gallagher provided an overview of the 2026–2029 Small Urban Program, which competitively awards federal transportation funds to census-designated urban areas with populations between 5,000 and 49,999. She outlined recent updates to the program, noting an increase in the annual federal allocation from $380,000 to $420,000 and the expanded eligibility to include projects on Non-Federal-Aid (NFA) roads. FHWA allows up to 15 percent of statewide federal funds to be used on NFA roadways.
Gallagher shared a map of eligible NFA roads within the Berrien Springs Small Urban area. Representatives from the Village of Berrien Springs discussed potential candidate road segments for the 2028 program year. Gallagher also noted that this meeting included review and approval of a 2026 project application submitted by the Berrien County Road Department to replace a previously approved 2023 project (Garr Road), which is no longer within the Small Urban boundary due to the 2020 Census adjustments.
3. Discussion and Approval of 2026 Project
Kevin Stack presented the proposed 2026 project on Rangeline Road between M-139 and Snyder Road. The scope includes a two-inch mill and fill, drainage structure upgrades, curb and gutter improvements, and guardrail replacement within the roadway right-of-way. The total project cost is $525,000, with $420,000 in federal funding and $105,000 in local match.
Motion: Stack moved to approve the 2026 project as presented; the motion was seconded by Schu.
Outcome: Motion approved unanimously.
4. Public Comment
No public comments were received.
5. Adjournment
The meeting was adjourned at 10:30 AM.
Minutes prepared by Kim Gallagher, Senior Planner

