
Berrien County CMAQ Meeting 
December 14th, 2015 
Berrien County Road Commission 
2860 E Napier Avenue, Benton Harbor, MI 
 
1:30 PM 
 
Attendees 
Dave Austin, Williams and Works (representing  Lincoln Township) 
Brian Berndt, Berrien County Road Commission 
Debbie Boothby, Benton Charter Township  
Steve Carlisle, Wightman and Associates (representing the Village of Baroda, and the City of Buchanan) 
Richard Carlson, Chikaming Township Planning Commission 
Chris Cook, City of Benton Harbor 
Kim Gallagher, Southwest Michigan Planning Commission 
Ron Griffin, St. Joseph Township 
Bill Hodge, Berrien County Planning Commission  
Joanne Johnson, Disability Network-Southwest Michigan 
Nathan Main, Lake Michigan College  
Gautam Mani, Southwest Michigan Planning Commission 
Bill Marx, City of Buchanan  
John Olson, Merritt Engineering (representing Village of Shoreham and Village of Stevensville) 
Dennis Schuh, Berrien County Public Transit  
Jim Schueneman, Berrien County Planning Commission  
Dick Stauffer, Lincoln Charter Township  
Gary Wood, Chikaming Township Planning Commission  
Tim Zebell, City of St. Joseph  
 

1. Call to Order and Introductions 
Berndt called the meeting to order at 1:30 PM and led the group in introductions.   
 
2. Overview of the Purpose of the Meeting and the CMAQ Meeting and Changes to the 

Application Process  
Berndt said that Berrien County received $598,254 per year in Congestion Mitigation and Air Quality 
(CMAQ) funds. Berrien County stakeholders meet annually to review projects and reprogram funds 
when projects do not proceed as planned.  
 
Mani said that Berrien County receives CMAQ funds because it was in non-attainment for certain air 
pollutants at one point.  Now it is in attainment, but the County receives CMAQ funds to spend on 
projects that improve or maintain air quality conformity. Mani said that typical projects in 
Southwest Michigan include the addition of turn lanes, traffic signal replacements and readying for 



interconnection, non-motorized paths, and transit vehicle replacements. Projects are decided on at 
a county level, and then submitted to the state to determine whether they eligible for CMAQ. CMAQ 
projects must prove an emissions benefit using worksheets and appropriate emissions factors.  
Gallagher noted that a recent change in state guidance meant that sidewalks (meaning 5 foot 
pedestrian-only paths) are eligible for CMAQ funds on a case-by-case basis, and fixed bike racks are 
also eligible for CMAQ funds.  
 
Mani said that there was also a new application process for CMAQ funds. Applicants would have to 
use the MDOT grant system online, and attach the appropriate emissions worksheets.  

 
3.  Adjustments to Voting Process?  
Mani said that since the state does not prescribe a process for how CMAQ projects are selected at a 
local level, it was important to have a clearly understood procedure for who can vote on projects. 
Mani said that in Berrien County until now, whoever had been present at a meeting had been voting 
on projects. This did not seem like a fair way of allocating funds.  

 
Berndt suggested that any entity that is eligible to submit a project ought to receive a vote, including 
townships. This would mean that all of the cities, villages, the road commission, the townships, the 
four transit agencies, and SWMPC would each get a vote. The general consensus in the room was 
that this voting procedure was acceptable. Mani said he would type up language on this voting 
procedure that would become effective at next year’s meeting.  

 
Berndt also stressed that transit agencies should get priority for their needs, with any non-transit 
projects getting remaining funds.  Mani said he would type this provision up for next year’s meeting 
as well so that it becomes official policy.  
 
4. Changes or Additions to the Agenda 
There were no changes requested to the agenda.  

 
5. Approval of the Minutes of the November 13, 2014 Berrien County CMAQ meeting 
A motion was made by Cook with support by Schuh to approve the minutes of the Berrien County 
CMAQ meeting from November 13, 2014. Motion passed.  

 
6. Obligation Report from 2015 
Mani explained the term obligation authority to those in the room. When a project is programmed 
at the county level for CMAQ dollars, it is simply a pledge of funds.  Funds are only guaranteed to a 
project once the project engineer goes through a rigorous planning process with MDOT Local 
Agency Programs. This is a five month process that begins slightly before or during the fiscal year in 
which the project is funded.  
 



Mani said he was pleased to report that Berrien County did not lose any obligation authority in 
CMAQ funds in 2015.  

 
 

7. Review of 2016 and 2017 Projects (need to reprogram some projects) 
Mani said that Berrien County needed to reprogram some funds in 2016 since Buchanan Dial-A- 
Ride did not require CMAQ funding to pay for its buses. This left $34,719 to be spent down. 
Cook suggested that the City of Benton Harbor could use the funding for its traffic signal project 
on Pipestone at Wall Street, as $65,000 was not enough for the replacement. That project would 
help towards the interconnection of all of the Pipestone signals.  
 
There were no changes proposed to 2017 funding.  
 
A motion was made by Schuh with support by Berndt to re-allocate the remaining funds from 
the unused Buchanan Dial-A-Ride bus to the City of Benton Harbor’s Pipestone at Wall traffic 
signal. Motion passed. 
 

8. Selection of Projects for 2018-2020  
Gallagher said that due to some miscommunication on SWMPC’s part in the past, the Rideshare 
Program had not been programmed for CMAQ funds in Berrien County for 2018-2020.  
Gallagher said that SWMPC was requesting $12,000 per year to continue running that program, 
which is providing an increasing number of benefits to the area.  
 
Getman-Dissette said that the City of Niles was in the process of developing a bikeshare service 
along with the BeHealthy Berrien partnership, and were wondering whether they could leverage 
CMAQ funds to help pay for capital and equipment expenses. Getman-Dissette said that her 
total project cost was for $25,000, including federal money and local match. 
 
Johnson asked whether CMAQ monies could be used to fund new fixed routes for public transit. 
Gallagher said that they could, and that TCATA had used CMAQ money to fund the old Green 
Route. Getman-Dissette added that the challenge was to find a sustained funding source. CMAQ 
will usually only fund a new transit route for three years.  
 
It was suggested that Berrien County pay back MDOT for a prior year’s loan in 2020, since there 
was a large balance of funds available then.  
 
Cook said that the City of Benton Harbor would like to replace two traffic signals on Pipestone 
Road—at Jefferson St and at Market St. This would allow all of the traffic signals on Pipestone 
within the City of Benton Harbor to have been replaced, and then interconnection could take 
place. Cook said that a study had been done in the city and township to look at more efficient 



traffic movement on Pipestone, and interconnection would complete the objective of that 
study.  The replacement would cost $240,000 for each signal.  
 
Berndt suggested the need for a traffic signal replacement in Benton Township on Napier 
Avenue on Leeds Road, which is the entrance to the Orchards Mall. The signal replacement 
would cost around $225,000.  
 
Marx suggested a traffic signal replacement at Red Bud Trail and River St for approximately 
$240,000. This project would help improve safety at that location, as well as allow for eventual 
interconnection with the Red Bud Trail at Front St replaced signal.  
 
Mani asked about traffic counts for the signal project, but none were available at the meeting.  
 
Ultimately, the three applicants decided to fund the Napier at Leeds traffic signal in 2020, with 
the other three signal projects being added to the Illustrative List.  
 
A complete list of projects for 2016-2020 is after the “Adjournment” section of the minutes.  
 
A motion by Cook with support by Boothby to approve the 2016-2020 Berrien County CMAQ 
project list. Motion passed.  
 

9. Public Comment 
None.  
 

10. Other New Business 
None.  
 

11. Adjournment  
The CMAQ meeting was adjourned at 2:15 PM.  
 

 
 
FY 2016- Target= $598,254 
Agency Project  Status Federal Cost 

SWMPC Rideshare 
Approved by 
FHWA/MDOT 

$12,000  

City of Benton Harbor 
signal upgrade on  
Pipestone at Wall 

Approved by 
FHWA/MDOT 

$99,719 

Oronoko Township 
(Advance Construct 
conversion) 

Kephart Lane Path 
 
Approved  $34,035 



Berrien County RC 
Traffic Signal on 
Pipestone at Meijer 

Approved 
$225,000 

City of Buchanan 
Traffic Signal on Front St 
at Red Bud Trail 

Approved 
$219,500 

Total Spent on Projects    $590,254 

Repay Cass County for 
Prior Years loan 

  $8,000 

FY 2016 End Balance   $0 
 
 
FY 2017- Target = $598,254 
Agency Project  Status Federal Cost 

TCATA 4 new buses 
Three buses 
approved- need to 
amend 

$230,000  

SWMPC Rideshare 
Approved by 
MDOT/FHWA 

$12,000  

Berrien Bus  5  new buses Applications Needed $356,254 

Total Spent    $598,254 
Total Remaining                    $0  
 
FY 2018- Target = $598,254 
Agency Project  Status Federal Cost 

Baroda Township (Road 
Commission) 

Lemon Creek road from 
1st St  

Applications Needed 
$241,854 

Berrien Bus 1 New Van Applications Needed $42,000  

Berrien Bus  5  new buses Applications Needed $280,000 

City of Niles  
Bikeshare Program 
Capital 

Application Needed  
$22,400 

SWMPC  Rideshare  Application Needed $12,000 

Total Spent on Projects    $598,254 
Total Remaining                    $0  
 
FY 2019- Target = $598,254 
Agency Project  Status Federal Cost 

Berrien Bus 3 New buses  Applications Needed $200,000 

Lincoln Township 
Roosevelt Road Crossing 
of Hickory Creek 

Applications Needed 
$398,254  



SWMPC  Rideshare Application Needed $12,000 

Total Spent on Projects    $610,254 
Total Remaining       (12,000)  
 
 
FY 2020- Target = $598,254 
Agency Project  Status Federal Cost 

Berrien Bus 2 New Buses  Applications Needed $120,000 

TCATA 2 New Buses Applications Needed $140,000  

SWMPC  Rideshare Application Needed $12,000 

Berrien County Road 
Commission 

Traffic Signal 
Replacement at Napier 
Avenue at Leeds Road 

Application Needed  
$240,000 

Total Spent on Projects    $512,000 
Total Remaining                    $76,254 
 
 
 


