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APPENDIX A – MOU BETWEEN SWMPC AND MACOG 
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APPENDIX C  - NATS PUBLIC TRANSIT PROVIDER OVERVIEW 
 

 Berrien Bus Buchanan Dial A Ride Niles Dial-A-Ride 
Cass County Public 

Transit 

Service 

Overview 

Curb-to-curb, advance 

reservation general public 

transportation. Rides 

reserved on 1
st

 called/1
st

 

served basis. Also provides 

transportation services 

under contract for human 

service agencies. 

Same day curb-to-curb 

service. 24 hour 

advance scheduling is 

preferred, but rides 

can be scheduled up 

to 1 hour in advance. 

Same day curb-to-

curb service. 24 

hour. Advance 

scheduling is 

preferred, but rides 

can be scheduled 

up to 1 hour in 

advance.  Also 

provides 1 fixed 

route. 

Curb to Curb, advance 

reservation general 

public transportation. 

Rides reserved on 1
st

 

called/1
st

 served basis. 

Also, provide 

transportation services 

under contract for 

human service 

agencies. 

Service Area 

Census designated rural 

areas of Berrien County. 

Therefore, serves 

geographically the largest 

area in the County.  

Population: 79,300 

Dial-a-Ride services in 

City of Buchanan 

Township. Curb-to-

curb same-day shuttle 

service for Buchanan 

residents to Niles. 

Dial-a-Ride service 

within the city 

limits of Niles, Niles 

Township, and 

Bertrand Township. 

Fixed-route 

operates between 

Niles and South 

Bend, Indiana. 

Cass County. -  508 

square miles – 

Population -39,700  

48/Per Square Mile 

Service 

Days/Hours 

Monday-Friday 5:00 A.M. – 

5:00 P.M. 

Dial-A-Ride: Dial-A-Ride: 
Monday – Friday 

5:00 A.M – 5:00 P.M. 

Monday-Friday 7:00 

A.M.-5:30 P.M. 

Monday-Friday 

7:00 A.M.-5:00 

P.M. 

 

Saturday 10:00 A.M.-

3:00 P.M. 

Saturday 10:00 

A.M.-3:00 P.M. 

Shuttle to Niles: Fixed-Route: 

Monday-Friday: 4 

Round Trips 
Monday-Friday 

Saturday: 3 Round 

Trips 

10:00 A.M.-5:00 

P.M. 

 

 

 

 

Eligibility 

Open to the general public 

once all agency contract 

obligations are met. 

Open to the general 

public. 

Open to the 

general public. 

Open to the general 

public once all agency 

contract obligations 

are met 
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 Berrien Bus Buchanan Dial A Ride Niles Dial-A-Ride 
Cass County Public 

Transit 

Annual 

Operating 

Expenses 

$859,456 $195,355 $489,065 $622,885 

Annual 

Passenger Trips 
65,667 9,551 32,009 30,270 

Governance 

Berrien Bus is organized 

under Public Act 94 and is 

overseen by 12 members 

who are elected and serve 

on the Berrien County 

Board of Commissioners. 

Buchanan Dial-A-Ride 

is organized under 

Public Act 279 and is 

overseen by five 

elected officials who 

serve on the Buchanan 

City Commission. 

Niles Dial-A-Ride 

Transit (DART) is 

organized under 

Public Act 279 of 

1909 and is 

overseen by eight 

members who are 

elected at large and 

serve on the Niles 

City Council. 

Cass County Public 

Transit is organized 

under Public Act 196 

and is governed by 

nine appointed 

officials. All of the 

members are 

appointed by the Cass 

County 

Commissioners. 

 

Berrien County contracts 

with Transportation 

Management Inc. (TMI) for 

operation of Berrien Bus 

services. The TMI 

Operations Manager 

supervises services from 

the Berrien Bus facility in 

Berrien Springs. The facility 

also houses the 

maintenance shop and 

vehicles. 

As of January 1, 2012 

Buchanan Dial-A-Ride 

has consolidated an 

agreement with 

Berrien County to 

contract services 

through TMI 

Previously services 

were contracted 

out to a private 

transportation firm, 

but in 2011 the 

decision was made 

by City Council to 

have city staff 

operate the 

system. 

Cass County contracts 

with Transportation 

Management Inc. 

(TMI) for operation of 

Cass County Transit 

services. The TMI 

Operations Manager 

supervises services 

from the Cass County 

Transit facility in 

Cassopolis. The facility 

also houses the 

maintenance shop and 

vehicles. 

Primary 

Funding/Reven

ue Sources 

-Federal Section 5311 

-State Operating 

Assistance 

-Contracts with human 

service agencies 

-Passenger Fares 

-Federal Section 5311 

-State Operating 

Assistance 

-City of Buchanan 

Millage 

-Passenger Fares 

-Federal Sections 

5307 

- Federal Section 5311 

- State operating 

assistance 

- Contracts with 

human service 

agencies 

- Passenger fares 
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APPENDIX E –

 

Dear Southwest Michigan Stakeholder: 

The Southwest Michigan Planning Commission is seeking your agency’s feedback on the Niles

Study (NATS) 2040 Long Range Transportation Plan (LRP) and proposed list of projects.   

The purpose of this letter is to promote cooperation and coordination with other agencies’ plans that impact transportation.  

Federal transportation legislation Moving Ahead for the Progress in the 21

planning organization consult with federal, state, and local entities that are responsible for economic growth and development, 

environmental protection, airport operations, freight movement, land use management, natural resources, conservation, and 

historic preservation.  This process is known as the federal Consultation process and your agency has been identified as a critical 

consultation contact. 

We would like you to review: 

1. NATS 2040 LRP project list enclosed and 

2. Map available and enclosed at http://www.swmpc.org/nats_2040.asp

3. Long Range Transportation Plan document 

Comments will be accepted until June 14, 2013 and can be submitted 

means:  

• Email flowerss@swmpc.org. 

• Mail comments to 185 E. Main Street, Suite 701 Benton Harbor,

• Call (269) 925-1137 x 17. 

• Fax (269) 925-0288. 

• Share your comments with the NATS Committee members at the MPO meetings.  The dates of those meetings can be found 

at www.swmpc.org/fy_2013_nats.asp.

• Post your comment on the SWMPC Facebook page 

  

Sincerely, 

 

 

 

Suzann Flowers Transportation Planner 
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– CONSULTATION ITEMS MAILED

The Southwest Michigan Planning Commission is seeking your agency’s feedback on the Niles-Buchanan

Study (NATS) 2040 Long Range Transportation Plan (LRP) and proposed list of projects.    

operation and coordination with other agencies’ plans that impact transportation.  

ransportation legislation Moving Ahead for the Progress in the 21
st

 Century (MAP-21) requires that the NATS metropolitan 

state, and local entities that are responsible for economic growth and development, 

environmental protection, airport operations, freight movement, land use management, natural resources, conservation, and 

the federal Consultation process and your agency has been identified as a critical 

enclosed and available at http://www.swmpc.org/nats_2040.asp.  

http://www.swmpc.org/nats_2040.asp.   

Long Range Transportation Plan document available only at http://www.swmpc.org/nats_2040.asp

Comments will be accepted until June 14, 2013 and can be submitted Suzann Flowers, Transportation Planner by the following 

Mail comments to 185 E. Main Street, Suite 701 Benton Harbor, MI 49022. 

Share your comments with the NATS Committee members at the MPO meetings.  The dates of those meetings can be found 

www.swmpc.org/fy_2013_nats.asp. 

Post your comment on the SWMPC Facebook page http://www.facebook.com/swmpc.  

AILED 

May 30, 2013 

Buchanan-Cass Area Transportation 

operation and coordination with other agencies’ plans that impact transportation.  

21) requires that the NATS metropolitan 

state, and local entities that are responsible for economic growth and development, 

environmental protection, airport operations, freight movement, land use management, natural resources, conservation, and 

the federal Consultation process and your agency has been identified as a critical 

http://www.swmpc.org/nats_2040.asp.   

Suzann Flowers, Transportation Planner by the following 

Share your comments with the NATS Committee members at the MPO meetings.  The dates of those meetings can be found 
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APPENDIX F – PUBLIC NOTICES 
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APPENDIX G – AIR QUALITY CORRESPONDENCE 
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APPENDIX H – FISCAL CONSTRAINT DEMONSTRATION 

 

06/20/13 2014 2015 2016 2017 

Highway 
Program 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 
MDOT AC & M 
Program   $5,664,000 $5,664,000 $5,664,000   $0 $0 $0   $0 $0 $0   $0 $0 $0 
MDOT FA 
Program $0 $0 $0 $0 $5,730 $1,270 $7,000 $7,000 $45,018 $9,982 $55,000 $55,000 $0 $0 $0 $0 
Sub-Total 
MDOT $0 $5,664,000 $5,664,000 $5,664,000 $5,730 $1,270 $7,000 $7,000 $45,018 $9,982 $55,000 $55,000 $0 $0 $0 $0 

Local STP $590,705 $130,532 $721,237 $721,237 $498,887 $111,754 $610,641 $610,641 $525,834 $142,265 $668,099 $668,099 $561,004 $124,400 $685,404 $685,404 

Local Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Local CMAQ $14,000 $500 $14,500 $14,500 $105,280 $26,320 $131,600 $131,600 $0 $0 $0 $0 $0 $0 $0 $0 

Local Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Local Equity 
Bonus (TEDF) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Local Other 
FHWA $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Local AC 
Starts   $0 $0 $0   $0 $0 $0   $0 $0 $0   $0 $0 $0 
Local Non-
Federal   $0 $0 $0   $0 $0 $0   $0 $0 $0   $0 $0 $0 
Sub-Total 
Local $604,705 $131,032 $735,737 $735,737 $604,167 $138,074 $742,241 $742,241 $525,834 $142,265 $668,099 $668,099 $561,004 $124,400 $685,404 $685,404 

Total Highway $604,705 $5,795,032 $6,399,737 $6,399,737 $609,897 $139,344 $749,241 $749,241 $570,852 $152,247 $723,099 $723,099 $561,004 $124,400 $685,404 $685,404 

                                  

Transit Fund 

Source 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

CTF - 

Comprehensive 

Transit Fund   $0 $0 $0   $0 $0 $0   $0 $0 $0   $0 $0 $0 

Section 3038 - 

Over the Road 

Bus Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 3045 - 

National Fuel 
Cell 

Technology 

Development 
Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5303 - 

Metropolitan 
Transportation 

Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
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Transit Fund 
Source 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Section 5304 - 

Statewide 
Transportation 

Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5305 - 
Metropolitan 

and Statewide 
Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5307 - 

UZA Formula $265,270 $302,003 $567,273 $567,273 $245,840 $381,560 $627,400 $627,400 $195,200 $368,900 $564,100 $564,100 $242,000 $380,600 $622,600 $622,600 

Section 5308 - 

Clean Fuels 

Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5309 - 

Fixed 

Guideway 
Capital 

Investment 
Grant $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5310 - 

Enhanced 
Mobility of 

Seniors and 
Individuals 

with Disabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5311 - 
Non-UZA  $0 $0 $0 $0 $49,567 $205,723 $255,290 $255,290 $49,567 $205,723 $255,290 $255,290 $49,567 $205,723 $255,290 $255,290 

Section 5312 - 

Research, 
Development, 

Demonstration, 
and 

Deployment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5313 - 
Transit 

Cooperative 

Research 
Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5314 - 
Technical 

Assistance and 

Standards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5316 - 

Transit - 

Section 5316 - 
Job 

Access/Reverse 
Commute $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
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Transit Fund 

Source 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Estimated 
Federal 

Revenue 

Estimated 
Non-

Federal 
Revenue 

Estimated 
Total 

Revenue 

Total 
Proposed 

Commitments 

Section 5317 - 

Transit - 
Section 5317 - 

New Freedom 
Initiative $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5320 - 

Alternative 
Transportation 

in Parks and 

Public Lands $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5322 - 

Human 
Resources and 

Training $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5324 - 
Emergency 

Relief $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5326 - 
Asset 

Management 

Provisions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5329 - 

Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5337 - 
State of Good 

Repair Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5339 - 
Bus and Bus 

Facilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Section 5505 - 

University 

Transportation 
Centers 

Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Transit $265,270 $302,003 $567,273 $567,273 $295,407 $587,283 $882,690 $882,690 $244,767 $574,623 $819,390 $819,390 $291,567 $586,323 $877,890 $877,890 

Grand Total $869,975 $6,097,035 $6,967,010 $6,967,010 $905,304 $726,627 $1,631,931 $1,631,931 $815,619 $726,870 $1,542,489 $1,542,489 $852,571 $710,723 $1,563,294 $1,563,294 
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APPENDIX I – RESOLUTIONS OF APPROVAL 
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APPENDIX J – NILES DIAL A RIDE ROUTE SCHEDULE 
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APPENDIX K – NILES DIAL A RIDE TRANSIT BROCHURE 
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