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Minutes 
 

Attendees 
Brian Berndt, Berrien County Road Commission 
Suzann Flowers, Southwest Michigan Planning Commission  
Matt Kodis, Kinexus 
Gautam Mani, Southwest Michigan Planning Commission  
Kenton McAndrew, City of Benton Harbor 
John Olson, Village of Shoreham 
Bill Purvis, Twin Cities Area Transportation Authority 
Lee Scherwitz, Southwest Michigan Regional Airport 
Dick Stauffer, Lincoln Charter Township  
Tim Zebell, City of St. Joseph  
 
1. Call to Order 
Scherwitz called the meeting to order at 10:00 AM and stated that the purpose of this subcommittee 
meeting is to reprogram the $286,444 available in STP funds that must be obligated in 2014.  
 
2.  Recommended Process for Reprogramming 
Mani stated that SWMPC staff recommended that the subcommittee first look at whether projects 
currently scheduled for 2014 could use the STP funds, and then whether projects scheduled for later 
fiscal years could use the funds. After that, consideration goes to the illustrative list and new projects.  
Mani said that this was a recommendation and subcommittee members could allocate the funds 
however they wished. Berndt said that each representative in the room should just state what their 
needs and requests are.  
 
3.  Recommendations 
Berndt noted that in addition to the $286,444 that was now available, the St. Joseph Charter Township 
portion of the Brown School Road project was likely to come in under budget. TwinCATS had allocated 
$135,000, but the project only requires $107,000. Berndt suggested moving the remaining $28,000 to 
the Village of Shoreham to help them complete the resurfacing of their portion of Brown School Road in 
2014. Currently, the project only extends east to the CSX railroad tracks on one side of the street, not to 
the Village limits. This extra $28,000 would help to complete that segment.  
 
Mani noted that on subcommittee members’  recommendation, he would create a TIP amendment 
handout for the January TwinCATS meeting reflecting this particular transfer of funds on the Brown 
School Road project.   
 
Berndt attached a list of proposed projects by the Berrien County Road Commission. Flowers wondered 
whether the subcommittee ought to be looking towards the illustrative list before proposing new 



projects. Berndt noted that the current illustrative list contains projects that were leftover at the end of 
the project selection process, and that community priorities change based on surface conditions and 
other factors. Flowers agreed that priorities change, but the illustrative list should serve as a guide for 
the highest priority unfunded projects throughout the TwinCATS MPO.  
 
Subcommittee members went through the remainder of the TIP document to try to find projects that 
would be able to use up the remainder of the $286,444. McAndrew noted that the City of Benton 
Harbor’s Colfax Avenue project, currently scheduled for 2016, would have a cost that is quite close to 
the $286,444 that is left over in 2014. McAndrew said that he was waiting for a response from 
Emergency Manager Tony Saunders to see whether Benton Harbor would be able to provide the local 
match. McAndrew received a response from Saunders during the meeting that said that the City would 
be able to provide the match.  Zebell asked whether a resolution of support would be needed at this 
point in the year. Mani said that since there was no formal policy for resolutions of support for projects 
that get advanced, that the City would need to get a resolution of support as soon as possible. 
McAndrew said that he would get the resolution.  
 
Berndt said that if the Benton Harbor Colfax Avenue project falls through for some reason, he would like 
to resurface Pipestone Road in Benton Township.  Berndt would use the full $286,444 and progress as 
far north or as far south as possible from Townline Road or Meadowbrook Road.  Flowers said that 
Pipestone Road would be a good idea because of the high travel volume and deferred maintenance for 
many years.  

 
Purvis advised that he also had buses that he could replace or convert to propane using the funds. Purvis 
noted that buses are now available with dual motors that can use either gasoline or propane, depending 
on price of either commodity. Berndt and Zebell suggested that Purvis seek CMAQ funds at the meeting 
on January 23, as there is money available in 2015 and possibly in 2014 for CMAQ projects.   
 
Mani advised that upon hearing from McAndrew about the resolution of support, and based on the 
subcommittee’s recommendations, he would create a TIP amendment handout for the January 
TwinCATS meeting reflecting the funds being used on the Colfax Avenue project.  
 
Meeting adjourned at 10:34 AM.  


