
 
TWIN CITIES AREA TRANSPORTATION STUDY  

TECHNICAL ADVISORY and POLICY COMMITTEES COMBINED MEETING 
 
 
 
 
 
 
  

AGENDA 
1. Call to Order / Introductions 
2. Changes to the Agenda 
3. Public Comment 
4. Approve Minutes from the May 15, 2017 Meeting (Enclosed) Action 
5. Staff Report   

• Napier Corridor Study 
6. Community Land Use and Zoning Member Updates  
7. Public Transit  

• SWMPC Transit Updates – (Countywide Transit Study) – Kim Gallagher 
• Twin Cities Area Transportation Authority – Bill Purvis 

8. Air Port Updates – Vince Des Jardins 
9. Agency Project Status (Enclosed) 

• Berrien County Road Commission  
• Village of Stevensville 
• City of Benton Harbor 
• City of St. Joseph 
• MDOT  

10. Old Business 
• None 

11. New Business 
• Replacement of the Policy Committee chair 
• Amendment Requests 

o City of Benton Harbor CMAQ Project (Enclosed) Action 
• Public Participation Plan Discussion and Approval Action 
• State and Federal Updates 

12. Privilege of the Floor 
13. Adjournment 

• The next TwinCATS meeting is scheduled for:  Monday, July 17, 2017 @ 9:30 am. 

FOR FURTHER INFORMATION CONTACT: 
Kim Gallagher, Transportation Planner 
 (269) 925-1137 x 1518  
Brandon Kovnat, Transportation Planner 
(269) 925-1137 x1524 

DATE: Monday, June 19, 2017 

TIME:  9:30AM 
PLACE:  Kinexus (Michigan Works!) Anchor Rooms A + B, 
499 W Main St, Benton Harbor, MI 49022 
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TWIN CITIES AREA TRANSPORTATION STUDY 
TAC and Policy Committee Combined Minutes 

 
May 15, 2017 9:30 A.M. 

Kinexus, Anchor Rooms A&B 
 

Present Committee Representing 
Name Representing TAC Policy 
Carolyn Fowler Benton Charter Township   x 
Kelli Nelson Benton Charter Township x   
Bill Chickering Berrien County Commission   x 
Evan Smith Berrien County Community Development x   
Bill Hodge Berrien County Planning Commission   x 
Brian Berndt Berrien County Road Commission x   
Chris Cook City of Benton Harbor x   
Tim Zebell City of St. Joseph x   
John Hodgson City of St. Joseph   x 
Stacey Stephens Cornerstone Alliance x x 
Dick Stauffer Lincoln Charter Township   x 
Jonathon Smith MDOT Coloma TSC x x 
Jason Latham** MDOT Southwest region x x 
Jim Sturdevant MDOT Statewide Planning x X 

Scott Weber Northwestern Indian Regional Planning 
Commission* x x 

Steve Tilly Royalton Township   x 
Jonathan Fisk** St. Joseph Charter Township x   
Eric Lester       
Brandon Kovnat SWMPC  Staff    
Kim Gallagher SWMPC  Staff    

Absent TAC POL 
Tim Lynch Berrien County Road Commission   x 
Darin Watson City of Benton Harbor   x 
Juan Ganum City of Bridgman x x 
Terezie Harazinova Disability Network Southwest Michigan x   
Andy Pickard Federal Highway Administration* x x 
Kishina Welch Federal Transit Administration* x x 
Deb Kavenah Hagar Township     
Gloria Payne Lake Charter Township x x 
Terrie Smith Lincoln Charter Township x   
Fred Featherly MDOT Passenger Division x   
Denise Smith  MDOT Southwest Michigan x x 
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Absent TAC POL 
Katie Beck MDOT SUTA* x   
David Chandler Sodus Township x x 
Vince Desjardins Southwest Michigan Regional Airport x x 
Denise Cook St. Joseph Charter Township   x 
Ron Griffin** St. Joseph Charter Township     
Roger Seeley St. Joseph Charter Township x   
Bill Purvis TCATA x x 
John Olson Village of Stevensville x x 

*Non-Voting **Alternate Member 
 

1. Call to Order / Introductions 
Meeting called to order by Brian Berndt at 9:30 AM 

 
2. Changes to the Agenda 

None 
 

3. Public Comment 
None 

 
4. Approve Minutes from the April 17, 2017 Meeting (Enclosed) Action 

Motion to approve the minutes from the April 17, 2017 Meeting as written by Steve Tilley, 
second Dick Stauffer. Motion Approved 

 
5. Staff Report   

Kim Gallagher gave an update on the Napier Cooridor study. The Request of Proposals (RFP) 
was sent out last Tuesday May 9  

 
6. Community Land Use and Zoning Member Updates  

Jonathon Fisk said that St. Joseph Charter Township was holding a public hearing on their 
new Master plan on June 13 at 6:30 PM. 

 
7. Public Transit  

Kim Gallagher gave an update on the Connect Berrien 
Update on ridership figures for TCATA 

 
8. Air Port Updates – Vince Des Jardins 

None 
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9. Agency Project Status 
Brian Berndt gave an update on Berrien County Road Commission Projects: 
• River Road was let on 2/3/2017; Construction began on 4/17/17. 
• John Beers road was Let on 4/7/17 Construction will begin in July  
• Hilltop Road was let on 2/3/17 Construction began 3/20/17  
MDOT office of Rail 
• Hilltop Road Rail Crossing was obligated on 3/3/17. Construction began 5/1/17  
Chris Cook gave the update on behalf of the Village of Stevensville and for the city of Benton 
Harbor 
• The Red Arrow & John Beers Road Intersection project was let on 3/3/17. Construction 

awaiting MDOT authorization; estimated for June. 
• Colfax South had Grade Inspection meeting on 5/1/17. Estimated to be obligated in July 

and constructed in September.  
Tim Zebell gave the first update for the 2018 Wallace Avenue reconstruction. 
• Funding Resolution signed 4/24/17. The RFP for engineering will be sent 5/19/17 
Jonathon Smith gave updates for MDOT projects 
• I-196 Overlay: Contract authorized. Kickoff meeting was 5/11/17 
• M-139: As needed consultant for engineering work began in May 
• M-63 Overlay: Let 4/7/17 and construction to being in June 
• M-63 Crack Fill: Let in Febuary and construction scheduled to begin 5/17/17. 
• US-31 Longitudinal Joint repair: Project let in January and construction scheduled to begin  

6/26/17 
Jonathon said that public outreach for the I-94 EPE would begin in the next couple of weeks. 
He said that MDO was working on traffic signal projects that occur in the TwinCATS area but 
are part of a general program account (GPA) and are not listed by individual location on the 
TIP.  

  
10. Old Business 

None 
 

11. New Business 
TCATA needs to correct their 2017 Bus Purchase using federal 5339 funds. The TIP had the 
total project costs listed as $85,498. Bill Purvis said that this was actually supposed to be the 
federal cost. The total cost would be $106,893. Because this is an increase of 25%, it has to 
be committee approved. 

 
Currently in TIP Amendment 

Federal 5339 $68,388 $85,498 
State CTF $17,100 $21,375 

Total $85,498 $106,893 
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Motion for the Technical Advisory Committee to recommend approval of an amendment to 
the 2017-2020 Transportation Improvement Program to correct the funds entered for 
TCATA’s FY 2017 Bus Purchase using federal 5339 funds, by Tim Zebell, second by Chris Cook. 
Motion Approved. 
 
Motion for the Policy Committee to approve an amendment to the 2017-2020 
Transportation Improvement Program to correct the funds entered for TCATA’s FY 2017 Bus 
Purchase using federal 5339 funds, by Dick Stauffer, second by Jim Sturdevant. Motion 
Approved. 
 
MDOT is proposing to increase the budget for their fy2017 I-94 Subsurface Repair.   

 Currently in TIP Amendment 
SUB Phase 

State M $39,259 $69,259 
CON Phase 

Federal IM $472,075 $782,574 
State M match $52,454 $86,953 

Subtotal for CON Phase $524,529 $869,527 
Total Project Cost $563,788 $938,786 

 
Motion for the Technical Advisory Committee to recommend approval of an amendment to 
the 2017-2020 Transportation Improvement Program to increase the funding for MDOT’s FY 
2017 I-94 Subsurface Repair, by Chris Cook second by Jason Latham. Motion Approved. 
 
Motion for the Policy Committee to approve an amendment to the 2017-2020 
Transportation Improvement Program to increase the funding for MDOT’s FY 2017 I-94 
Subsurface Repair, by Steve Tilley second by Carolyn Fowler. Motion Approved. 
 
There was a brief discussion of The 2018 Unified Work Program (UWP). Scott Weber said 
that the UWP had the Northwest Indiana Regional Planning Commission, which should have 
been the Northwestern Indiana Regional Planning Commission.  
Jim Sturdevant said that once the MPO committees approved the UWP it would still be 
reviewed by MDOT and the FHWA. They could ask for changes. Thus, any approval should be 
conditional to allow for required changes. This would allow for minor changes before official 
FHWA approval without requiring an amendment process. Brandon said that he would 
inform the MPO of any changes between the current draft and the final version. 
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Motion for the Technical Advisory Committee to recommend approval of the FUY 2018 
Unified Work Program, with any subsequent changes required by MDOT or FHAWA, by  Chris 
Cook, Second by Tim Zebell. Motion Approved. 
Motion for the Policy Committee to approve the FUY 2018 Unified Work Program, with any 
subsequent changes required by MDOT or FHAWA, by Steve Tilley, Second by Bill Hodge. 
Motion Approved. 
 
State and federal Updates 
Jim Sturdevant said that MDOT was finishing the base year travel demand model and would 
be coming out with future forecast data shortly.  

 
12. Privilege of the Floor 

Tim Zebell said that Ship Street was still in desperate need for repairs.  
 

13. Adjournment 
Meeting adjourned at 10:40 am 
Minutes Compiled by: Brandon Kovnat, SWMPC Associate Planner 
 



Transportation Improvement Program for the Twin Cities Area Transportation Study  
FY 2017 Projects 

 
FY 2017 STP Urban 

Responsible 
Agency Project Name MDOT Job # Project Limits 

Project 
Length 
(miles) 

Improvement 
Type 

Federal 
Cost Local Cost Total Phase 

Cost 

Berrien County 
Road 

Commission 
Hilltop Road 120848 BL-94 to M-63 1.0 Restore & 

rehabilitate 
$565,000 $125,289 $690,289 

Berrien County 
Road 

Commission 

John Beers 
Road 120849 

0.32 miles east of 
Hollywood Road to 

0.51 miles West 
0.83 Resurface $192,163 $46,600 $238,763 

City of Benton 
Harbor 

Colfax South 
Resurfacing 130791 May to Emery 0.25 Resurface $87,000 $42,000 $228,000 

FY 2017 STP-Urban Total $844,163 $171,899 $1,016,052 

 
FY 2017 Bridge Replacement - STP Funded but Not Part of the MPO’s Allocation 

Responsible 
Agency Project Name MDOT Job # Project Limits Improvement 

Type 
Federal 

Cost 
State Cost Local Cost Total Phase 

Cost 
Berrien County 

Road 
Commission 

River Road 126674 Over Pipestone 
Creek 

Bridge 
replacement $864,00 $162,000 $54,000 $1,080,000 

 

  



FY 2017 MDOT Projects 

Project Name MDOT Job 
# Project Limits 

Project 
Length 
(miles) 

Improvement 
Type Phase Federal 

Cost 
State 
Cost 

Total 
Phase 
Cost 

M-139 Passing 
Flare 

127448 M-139 between Tanglewood 
and Anna 0.71 Traffic 

ops/safety ROW $4,093 $907 $5,000 

M-139 Passing 
Flare 

127448 M-139 between Tanglewood 
and Anna 0.71 Traffic 

ops/safety PE $53,096 $11,774 $64,870 

I-196 Overlay 118792 I-94 to 0.5 miles South of M-63 
(Exit 7) 8.09 Restore & 

rehabilitate ROW $22,500 $2,500 $25,000 

US-31 
Longitudinal 
Joint repair 

128742 Temp End Freeway to S JCT I-
94 1.90 Resurface CON $234,036 $51,897 $285,933 

M-63 Crack Fill 128736 M-63 from I-94 to Midway 2.20 Restore & 
rehabilitate CON $28,412 $6,300 $34,712 

M-63 Overlay 127563 on M-63 from Winchester to I-
94 BL 1.13 Resurface CON $80,525 $17,856 $98,381 

I-94 Road and 
Bridge Scoping 

132824 0.5 miles west of I94 BL(exit 
23) to the St. Joseph River 3.50 Miscellaneous EPE $4,093 $400,000 $400,000 

I-94 
Substructure 

Repair 

200006 Over I-94 BL (Lakeshore Dr.)  Bridge restore 
& rehabilitate SUB $53,096 $39,259 $39,259 

I-94 
Substructure 

Repair 

200006 Over I-94 BL (Lakeshore Dr.)  Bridge restore 
& rehabilitate CON $22,500 $52,454 $524,529 

 
  



   FY 2017 TCATA Transit Projects 
Project Name Fund Source Federal Cost State Cost Local Cost Total Cost 

Regular Operating Expenses 5307 $777,380 $658,744 $406,000 $1,842,124 

Bus Purchase 5307 $205,194 $51,300  $256,494 

Bus Purchase 5307 $27,145 $6,787  $33,932 

Mobility Manager 5310 $60,000 $15,000  $75,000 

Bus Purchase 5339 $16,449 $4,111  $20,560 

Replace One Bus 5339 $68,398 $17,100  $85,498 

Bus Purchase CM $230,000 $57,500  $287,500 

JARC   $386,040  $386,040 

Bus Purchase 5307 $68,398 $17,100  $85,498 

Phone System 5307 $7,200 $1,800  $9,000 
 
   FY 2017 Other Funding Sources 

Responsible 
Agency Project Name MDOT 

Job # Project Limits Fund 
Source 

Federal/State 
Cost Local Cost Total Phase 

Cost 

Village of 
Stevensville 

Red Arrow Highway and 
John Beers Road 

Intersection 
Improvements 

130877 
400 ft. south of John 

Beers Rd to 400 ft. North 
of John Beers Rd. 

HSIP $355,505 $39,501 $395,005 

Berrien County 
Road Commission Territorial Road Culvert 131453 North Branch Road to 

Millburg Drive RTF $709,167 $329,548 $1,038,715 

Berrien County 
Road Commission 

Hilltop Road Crossing 
Surface Replacement 200245 Hilltop Road, Rail 

Crossing 

State 
Rail 

Funds 
$37,463 $24,976 $62,439 

Berrien County 
Road Commission 

Upgrading Guardrails on 
Various Primary Roads 130875 

Broadway from Napier 
Ave to City of Benton 

Harbor Limits 
HSIP $9,000 $1,000 $10,000 

SWMPC Rideshare 124467 Countywide CMG $12,000  $12,000 
 
 



2018 STBG Urban 

Responsible 
Agency Project Name MDOT Job # Project Limits 

Project 
Length 
(miles) 

Improvement 
Type 

Federal 
Cost Local Cost Total Phase 

Cost 

Berrien county 
road 

Commission 

Nickerson 
Avenue 130797 M-139 to 700 feet 

East of Woodley 0.64 Resurface $143,000 $32,000 $175,000 

Berrien County 
Road 

Commission 

Shawnee 
Road 130793 Jericho Road to Date 

Road 0.50 Reconstruct $ 268,925 $184,075 $453,000 

City of St. 
Joseph 

Wallace 
Avenue 133290 Lakeshore Drive to 

Lakeview Ave. 0.25 Reconstruct $460,000 $1,000,000 $1,460,000 

FY 2018 STP-Urban Total $871,925 $ 1,216,075 $2,088,000 
 
FY 2018 MDOT Projects 

Project Name MDOT Job 
# Project Limits 

Project 
Length 
(miles) 

Improvement 
Type Phase Federal Cost State Cost Total Phase 

Cost 

M-63 Bridge 
Replacement 

115754 on M-63 over I-196  Bridge 
Replacement CON $4,135,701 $459,522 $4,595,223 

I-94 WB 
Overlay 128907 

on I-94 from E of I-196 to W of 
M-140 5.60 Resurface PE $195,197 $ 21,689 $216,886 

I-196 Overlay 118792 
I-94 to 0.5 miles South of M-

63 (Exit 7) 8.09 Restore & 
rehabilitate CON $15,840,000 $1,760,000 $17,600,000 

EB I-94 
Interchange 130008 From Britain Avenue to I-196 3.87 

New 
route/structure 

(capacity 
increase) 

PE $963,579 $213,671 $117,7250 

SUB $1,491,922 $330,828 $182,2750 

Napier Avenue 
Carpool Lot 116509 At Napier Avenue and US-31  Roadside facility CON $ 69,573 $15,427 $85,000 

 
  



FY 2018 TCATA Transit Projects 
Project Name Fund Source Federal Cost State Cost Local Cost Total Cost 

Regular Operating Expenses 5307 813836 726370 356000 1896206 
Mobility Manager 5310 60000 15000  $75,000 

Facilities Improvement 5339 80000 20000  $100,000 
JARC   397347 33000 430347 

 
FY 2017 Other Funding Sources 

Responsible 
Agency Project Name MDOT 

Job # Project Limits Fund 
Source 

Federal/State 
Cost State Cost Total Phase 

Cost 
Berrien County 

Road Commission Red Arrow Highway 129834 Bridgman city limits to 
0.8 mi south RTF $449,334 $258,769 $708,103 

SWMPC Rideshare  Countywide CMAQ $12,000 - $12,000 
 



Date: 4/10/2017 
Name: Brian Berndt 

 
Project Update Sheet 

 
Project Name:  Hilltop Road 
Fiscal Year of award: 2017 
Responsible Agency: Berrien County Road Commission 
MDOT Job Number: 120848 
Project Limits: M-63 to BL-94 
Project Length: 1.0 miles 
Location: St. Joseph charter Township 
Work Type: Resurface 
Phase: CON 
 

Project Description: Mill and Fill. ADA sidewalk upgrades and construction, depending on budget. Water 
main replacement 
 
 
 

 
 
 
 
 
 
 
 
 
 
Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SMWPC 

  Project Application Submitted to MOT 
  Grade Inspection Package Submitted to MDOT 
  Grade Inspection Meeting Scheduled 
 

10/25/2016 
Final Plan and Estimate to MDOT 

 
12/2/2016 

Project Obligated 
  Project Letting  02/03/17 02/03/2017 

Construction Start 3/20/17 3/20/17 
Project Completion 7/14/17 

  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
 
 

 

 
Amount Source 

Federal $652,000 STP-Urban 

State - - 

Local $145,000 Berrien County & St 
Joseph 

Total  $797,000  



     Date:       6/9/2017 
Name: Brian Berndt 

 
Project Update Sheet 

 
Project Name:  John Beers Road 
Fiscal Year of award: 2017 
Responsible Agency: Berrien County Road Commission 
MDOT Job Number: 12089 

Project Limits: 0.3.miles East of Hollywood Road thence West 0.8 miles to Township 
Line 

Project Length: 0.8 miles 
Location: Royalton Township 
Work Type: Resurface 
Phase: CON 
 

Project Description: Resurface existing pavement that already has 4 ft wide shoulders 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SMWPC 

  Project Application Submitted to MOT 
 

01/04/17 
Grade Inspection Package Submitted to MDOT 

 
01/04/17 

Grade Inspection Meeting Scheduled 
  Final Plan and Estimate to MDOT 
  Project Obligated 
  Project Letting  4/07/2017 4/07/2017 

Construction Start July 31 
 Project Completion 09/02/17 09/02/2017 

 

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
Low bid $240,838.92 

 

 
Amount Source 

Federal $192,000 STP-Urban 

State - - 

Local $47,000 Berrien County  

Total  $239,000  



Date: 5/8/2017 
Name: Brian Berndt 

 
Project Update Sheet 

 
Project Name:  River Road 
Fiscal Year of award: 2017 
Responsible Agency: Berrien County Road Commission 
MDOT Job Number: 126674 
Project Limits: Over Pipestone Creek 
Project Length: 

 Location: Sodus Township 
Work Type: Bridge replacement 
Phase: CON 
 

Project Description: Replace the bridge over Pipestone Creek 
 
 
 

 
 
 
 
 
 
 
 
 
 
Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SMWPC 

  Project Application Submitted to MOT 
  Grade Inspection Package Submitted to MDOT 
  Grade Inspection Meeting Scheduled 
 

07/07/16 
Final Plan and Estimate to MDOT 

  Project Obligated 
 

10/19/16 
Project Letting  02/03/17 02/03/2017 
Construction Start 4/17/2017  
Project Completion 09/15/17 

  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
 
 

 

 
Amount Source 

Federal $864,000 BRT: STP-Bridge 
Replacement 

State $162,000 M 

Local $54,000 Berrien County  

Total  $1,080,000  



Date: 6/9/2017 
Name: Tim Drews 

 
Project Update Sheet 

Project Name:  Red Arrow Highway & John Beers Rod Intersection Improvements 
Fiscal Year of award: 2017 
Responsible Agency: Village of Stevensville 
MDOT Job Number: 130877 
Project Limits: 400 ft. south of John Beers Rd to 400 ft. North of John Beers Rd. 
Project Length: .15 miles 
Location: Village of Stevensville 
Work Type: Restore and Rehabilitate 
Phase: CON 
 

Project Description: Widening to add a center turn lane. Milling and Resurfacing. ADA sidewall ramps, 
Traffic Signal modernization. Pavement markings and permanent traffic signs. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SMWPC 

  Project Application Submitted to MOT 
 

8/11/2016 
Grade Inspection Package Submitted to MDOT 

 
8/11/2016 

Grade Inspection Meeting Scheduled 
 

9/2/2016 
Final Plan and Estimate to MDOT 

 
9/22/2016 

Project Obligated 
 

January 2017 
Project Letting  

 
3/3/2017 

Construction Start TBD May 30 
Project Completion 9/1/17 

  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
Bids were received on March 3rd.  The low bid was submitted by Severance Electric for $372,189.15.  
Contractor is working though the MDOT contract process –Construction underway 

 

 
Amount Source 

Federal $355,505 HSIP 

State $0 - 

Local $39,500 Village of Stevensville  

Total  $395,005  



Date: 6/9/2017 
Name: Tim Drews 

 
Project Update Sheet 

 
Project Name:  Colfax South Resurfacing 
Fiscal Year of award: 2017 
Responsible Agency: City of Benton Harbor 
MDOT Job Number: 130791 
Project Limits: May St. to Emery St. 
Project Length: 0.25 mi 
Location: City of Benton Harbor 
Work Type: Resurface 
Phase: CON 
 

Project Description: Full mill and fil with bike lanes. Partial AC of $99,000 to be repaid on 2019 
Additional funds added for sidewalk work 
 
 

 
 
 
 
 
 
 
 
 
 
 
Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SWMPC 

  Project Application Submitted to MOT 
 

4/7/2017 
Grade Inspection Package Submitted to MDOT 

 
4/7/2017 

Grade Inspection Meeting Scheduled 5/1/2017 5/5/17 
Final Plan and Estimate to MDOT 5/19/2017 5/19/2017 
Project Obligated July 2017 

 Project Letting  8/04/2017 
 Construction Start September 2017 
 Project Completion November 2017 
  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
 
 
 
 

 
Amount Source 

Federal $186,000 STP-Urban 

State   

Local $96,700 City of Benton Harbor 

Total  $282,700  



Date: Click or tap to enter a date. 
Name: Click or tap here to enter text. 

 
Project Update Sheet 

 
Project Name:  Wallace Avenue 
Fiscal Year of award:   2018 
Responsible Agency: City of St. Joseph 
MDOT Job Number: 133290 
Project Limits: Lakeshore Drive to Lakeview Ave. 
Project Length: 0.25 mi 
Location: City of St. Joseph 
Work Type: Reconstruct 
Phase: CON 
 

Project Description: Full reconstruction of roadway with HMA or concrete pavement including curb 
and gutter, remove and replace ADA ramps as needed to meet current standards, install new storm 
sewer and sanitary sewer. Replace sidewalk, driveways as needed. This project is being undertaken as 
part of the City's ongoing combined sewer overflow (CSO) program and includes water main 
replacement. 

 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SWMPC Complete 4/24/17 
Project Application Submitted to MDOT 8/28/17 

 Grade Inspection Package Submitted to MDOT 9/11/17 
 Grade Inspection Meeting Scheduled 10/11/17 
 Final Plan and Estimate to MDOT 11/17/17 
 Project Obligated December 2017 
 Project Letting  2/2/18 
 Construction Start 6/4/18 
 Project Completion 9/21/18 
  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
• Funding Resolution provided to SWMPC by email on April 28, 2017 
• Anticipate issuing RFP for Engineering on May 19, 2017 

 
 

 
Amount Source 

Federal $460,000 STP-Urban 

State   

Local $1,000,000  

Total  $1,460,000  

 



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  I-196 Overlay 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 118792 
Project Limits: I-94 to 0.5 miles South of M-63 (Exit 7) 
Project Length: 8.09 miles 
Work Type: Restore & rehabilitate 
Phase: ROW  
 

Project Description: Mill Existing & Multiple Course HMA Overlay 

 

 

Project Status 
 

Project is: ☒On Schedule ☐Behind Schedule 
List what work has been done on this project to date: 
Survey field work has been completed and is being analyzed.   Geotech work will start soon.   Project 
kickoff meeting was held 05/11/17 and minutes distributed.   Will begin work on M-63 bridge 
alignments. 
 
 
 
 

 

Amount Source 

Federal $22,500 Interstate Maintenance 

State $2,500 M 

Total  $25,000  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  M-139 Passing Flare 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 127448 
Project Limits: M-139 between Tanglewood and Anna. 
Project Length: 0.71 miles 
Work Type: Traffic ops/safety 
Phase: ROW & PE 
 

Project Description: Install passing flares 
 
 

 

Project Status 
 

Project is: ☒On Schedule ☐Behind Schedule 
List what work has been done on this project to date: 
A consultant will be used to design this project.   Traffic safety analysis has been requested.   
Environmental classification is underway.    Project will possibly move up to use FY 2019 funds to align 
with proposed M-139 mill and resurfacing project for 2019. 
 
 
 
 
 

 
Amount for ROW Amount for PE Source 

Federal $4,093 $53,096 CMAQ 

State $907 $11,774 M 

Total  $5,000 $64,870  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  M-63 Overlay 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 127563 
Project Limits: Winchester to I-94 BL 
Project Length: 1.13 miles 
Work Type: Resurface 
Phase: CON  
 

Project Description: Cold Milling and HMA One Course Overlay 

 

 

Project Status 

Activity Estimated Date Actual Date 
Project Application Submitted  

  Grade Inspection Package Submitted  
  Grade Inspection Meeting Scheduled 
  Final Plan and Estimate  
  Project Obligated 
  Project Letting  04/07/2017 

 Construction Start 06/15/2017 
 Project Completion 08/15/2017 
  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
Plans were turned in on 02/16/2017 for April Letting.   Project came in 6.12% under the Engineers 
estimate. 
 
 
 
 

 

Amount Source 

Federal $80,525 STP – State Allocation 

State $17,856 M 

Total  $98,381  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  M-63 Crack Fill 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 128736 
Project Limits: I-94 to Midway Avenue 
Project Length: 2.20 miles 
Work Type: Overband Crack Fill 
Phase: Construction 
 

Project Description: Overband Crack Fill 
 
 

 

Project Status 
 

Project is: ☒On Schedule ☐Behind Schedule 
List what work has been done on this project to date: 
Project has been turned in for the February letting.   Bids came in 11.2% under Engineers Estimate.    
Construction to occur between May 17th and June 30th. 
 
 
 
 
 
 

 

Amount Source 

Federal $ 28,412 STP – State Allocation 

State $ 6,300 M 

Total  $ 34,712  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  US-31 Longitudinal Joint Repair 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 128742 
Project Limits: Temp End Freeway to S JCT I-94 
Project Length: 1.90 miles 
Work Type: Resurface 
Phase: CON  
 

Project Description: HMA Longitudinal Joint Repair 
 
 

 

Project Status 

Activity Estimated Date Actual Date 
Project Application Submitted  

  Grade Inspection Package Submitted  
  Grade Inspection Meeting Scheduled 
  Final Plan and Estimate  
  Project Obligated 
  Project Letting  01/13/17 

 Construction Start 06/26/17 
 Project Completion 07/10/17 
  

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
Project was let and came in approximately 6% under.   Construction will occur from June 26th to July 
10th. 
 
 
 

 

Amount Source 

Federal $234,036 National Highway System 

State $51,897 M 

Total  $285,933  



Date: 6/12/2017 
Name: Michael Vought 

 
Project Update Sheet 

 
Project Name:  EB I-94 Interchange  
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 130008 
Project Limits: From Britain Avenue to I-196 
Project Length: 3.87 mi 
Location: - 
Work Type: New route/structure (capacity increase) 
Phase: PE &SUB 
 

Project Description: Reconstruction of I-94 and partial interchange. 
 
 
 

 
 

Project is: ☒On Schedule ☐Behind Schedule 
 
List what work has been accomplished to date for the PE Phase:  
Preparing RFP to hire consultant to begin design work. 
 
 
 
List what work has been accomplished to date for the SUB Phase:  
 
 
 
 
 

 

PE Amount SUB Amount Source 

Federal $4,237,000 $1,492,000 NH 

State $940,000 $331,000 M 

Total  $5,177,000 $1,823,000  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

Project Name:  I-94 Road and Bridge Scoping 
Fiscal Year of award: 2017 
Responsible Agency: MDOT 
MDOT Job Number: 132824 
Project Limits: 0.5 miles west of I94 BL(exit 23) to the St. Joseph River 
Project Length: 3.50 miles 
Work Type: Miscellaneous 
Phase: EPE 
 

Project Description: Scoping for Road and Bridge Work 
 
 

 

Project Status 
 

Project is: ☒On Schedule ☐Behind Schedule 
List what work has been done on this project to date: 
Geotech and bridge investigation have been completed.   Progress meeting and bridge scoping 
progress meeting were held over the past week.   Bridge fix selection meeting will be held 06/28/17.  
 
 
 
 

 

Amount Source 

Federal $0  – 

State $400,000  M 

Total  $400,000  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

 
Project Name:  M-63 Bridge Replacement 
Fiscal Year of award: 2018 
Responsible Agency: MDOT 
MDOT Job Number: 115754 
Project Limits: On M-63 over I-196 
Project Length: - 
Location: - 
Work Type: Bridge Replacement 
Phase: CON 
 

Project Description: Bridge Replacement 
 
 
 
 

 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SWMPC 

  Project Application Submitted to MOT 
  Grade Inspection Package Submitted to MDOT 
  Grade Inspection Meeting Scheduled 
  Final Plan and Estimate to MDOT 
  Project Obligated 
  Project Letting  
  Construction Start 
  Project Completion 
   

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
FTC&H will be determining the appropriate alignment to use for the bridge.   Bridge design will begin 
thereafter. 
 
 
 
 

 

Amount Source 

Federal $4,136,000 BRI 

State $460,000 M 

Total  $4,595,000  



Date: 6/8/2017 
Name: Jonathon Smith 

 
Project Update Sheet 

 
Project Name:  I-196 Overlay 
Fiscal Year of award: 2018 
Responsible Agency: MDOT 
MDOT Job Number: 118792 
Project Limits: I-94 to 0.50 miles South of M-63 (Exit 7) 
Project Length: 8.09 mi 
Location: - 
Work Type: Restore & Rehabilitate 
Phase: CON 
 

Project Description: Mill Existing & Multiple Course HMA Overlay 
 
 
 

 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SWMPC 

  Project Application Submitted to MOT 
  Grade Inspection Package Submitted to MDOT 
  Grade Inspection Meeting Scheduled 
  Final Plan and Estimate to MDOT 
  Project Obligated 
  Project Letting  
  Construction Start 
  Project Completion 
   

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
Survey field work has been completed and is being analyzed.   Geotech work will start soon.   Project 
kickoff meeting was held 05/11/17 and minutes distributed.   Will begin work on M-63 bridge 
alignments. 
 
 
 

 

Amount Source 

Federal $15,840,000 IM 

State $1,760,000 M 

Total  $17,600,000  



Date: 6/8/2017 
Name: Andrea Wilcox 

 
Project Update Sheet 

 
Project Name:  I-94 WB Overlay 
Fiscal Year of award: 2018 
Responsible Agency: MDOT 
MDOT Job Number: 128907 
Project Limits: East of I-196 to West of M-140 
Project Length: 5.60 mi 
Location: - 
Work Type: Resurface 
Phase: PE 
 

Project Description: Repair Existing & Multiple Course HMA Overlay 
 
 
 

 

Activity Estimated Date Actual Date 
Resolution of Support for Local Match Submitted to SWMPC 

  Project Application Submitted to MOT 
  Grade Inspection Package Submitted to MDOT 01/15/2019 

 Grade Inspection Meeting Scheduled 
  Final Plan and Estimate to MDOT 06/03/2019 

 Project Obligated 11/18/2019 
 Project Letting  01/10/2020 
 Construction Start 04/01/2020 
 Project Completion 

   

Project is: ☒On Schedule ☐Behind Schedule; Explain: 
PE Phase will be obligated on 08/01/2017. 
 
 
 

 

Amount Source 

Federal $1,197,000 IM 

State $133,000 M 

Total  $1,330,000  





FY 2017-2020 Berrien County CMAQ Project List  
Approved at the January 26, 2017 Berrien County CMAQ Meeting 

 

Agency Name Project Name Federal Amount Non-Federal Amount 
2017 Target  $598,254  
TCATA Four (4) New Buses $230,000 $57,500 
Berrien Bus Five (5) New Buss $356,254 $89,064 
SWMPC Rideshare $12,000 $0 
2017 Total  $598,254  
Balance  $0  
        
2018 Target  $598,254  
SWMPC Rideshare $12,000 $0 

Benton Harbor Traffic Signal Replacement 
for Pipestone at Jefferson St $264,254 $0 

Berrien Bus 1 New Van $42,000 $10,500 
Berrien Bus 5 New Buses $280,000 $70,000 
2018 Total  598,254  
Balance  $0  
        
2019 Target  $598,254  

Berrien County Road 
Commission 

S Roosevelt Road over 
Hickory Creek Non-
Motorized Path 

$398,254 $176,746 

SWMPC Rideshare AC $12,000 (AC) $0 
Berrien Bus Three New Buses $200,000 Unknown 
2019 Total  $598,254  
Balance  $0  
        
2020 Target  $598,254  
SWMPC Rideshare $12,000 $0 
SWMPC Rideshare  ACC $12,000 $0 

Berrien County Road 
Commission 

Traffic Signal Replacement 
on Napier Avenue at Leeds 
Avenue 

$240,000 $0 

Berrien Bus 2 New Buses $120,000 $30,000 
TCATA 3 New Buses $210,000 $35,000 
2020 Total  $594,000  
Balance  $4,254  
    
Illustrative List 

Buchanan Traffic Signal Replacement 
for Red Bud Trail at River St $240,000 $0 

Benton Harbor Traffic Signal Replacement 
for Pipestone at Market St $240,000 $0 

TCATA or Berrien Bus Bike Racks for Buses $2,500-$5,00 apiece 
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