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http://www.nrcs.usda.gov/clientgateway


• Conservation Plans associated with an active NRCS Financial 
Assistance (FA) Agreement

• Other Conservation Plans that are active and have been 
updated since January 1, 2014

• NRCS FA Conservation Program contracts that are active and 
current year FA applications

• NRCS FA Conservation Program contract payments for 
completed and certified contract items, dated October 1, 2011 
or later.

• Many DMS documents
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• NRCS Financial Assistance Conservation Program contracts that 

have been canceled or terminated.

• NRCS easement program agreements.

• Conservation Reserve Program (CRP) agreements. 

• Documents Marked “Internal View Only” in DMS
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• Two things are needed: 

1. An individual Service Center Information Management System (SCIMS) record with a primary 

email address 

2. A USDA Level 2 eAuthentication (eAuth) account that is linked to the SCIMS record.

• If the client already has USDA Level 2 eAuth that is linked to the SCIMS record, the 

client is ready to login to the Client Gateway.

Clients working with NRCS as an entity need to register as in individual first



Step 1 - Confirm your SCIMS Record: Contact your USDA Service 
Center to confirm you have a SCIMS record that has a primary 
email address. 

NRCS can verify using this url:

https://scims.sc.egov.usda.gov/scimseauth/scimseauth.aspx

Step 2 – Obtain a Level 2 eAuth Account: Visit the USDA 
eAuthentication Service website and create your level 2 eAuth 
account.

Note – if you already have a level 2 eAuth account, but it is not 
linked to a SCIMS record, login to Client Gateway, where you will 
go through the automated process to link your SCIMS record.

https://scims.sc.egov.usda.gov/scimseauth/scimseauth.aspx


Step 3 - Completing your SCIMS and USDA eAuth process: After you complete the eAuth 
account registration process, you will get one automated email from the USDA 
eAuthentication Service. You will click the activation link in the email. You then have two 
options:

Option 1: Follow the email instructions exactly as written to get your Level 2 eAuth account activated, 
which includes visiting a Local Registration Authority (LRA) in person at a Service Center Office to 
validate your identity. After your eAuth account is validated, login to the Client Gateway, where you will 
go through the new automated process to link your SCIMS record to your eAuth account. 

Option 2: Click the activation link in the email and ignore the step that tells you to visit an LRA at a 
USDA Service Center Office. Login to the Client Gateway, where you will go through the new 
automated process validate your identity and link your SCIMS record to your eAuth account. 



• The NRCS Application Access Assistant (AAA), is a service developed as an option to 

perform the online identity validation of new Level 2 eAuth accounts for Client 

Gateway users. 

• Using the AAA removes the need to visit a Service Center office in most cases for the traditional in 

person identity validation and account promotion by a Local Registration Authority (LRA).

• The AAA can also perform the required link of the SCIMS record to the eAuth account as long as the 

SCIMS record and eAuth account have the required elements (e.g. primary email address). 



• You will login to the Client Gateway using your eAuth ID and password. Upon successful 
login, the AAA determines if your account is already a fully functioning Level 2 account, 
and if it is linked to a SCIMS record. The following actions will occur based on the 
condition of your account:

• If your account is already a fully functioning Level 2, and is linked to your SCIMS record, 
you will be taken directly to the Client Gateway home page, where you can view your 
information and submit requests.

• If your eAuth account is not a fully functioning Level 2 account, your identity will need to 
be validated and the account promoted. You will be prompted to enter your social 
security number (SSN) and respond to four questions. After successfully answering the 
questions to prove our identity, you will receive an email from the USDA eAuthentication 
Service, to confirm your account has been successfully promoted. Then the AAA will work 
to link your SCIMS record.  The system does not store your SSN.

• If your eAuth account is already a fully functioning Level 2 account, but is not linked to a 
SCIMS record, you will be prompted to enter your SSN. The AAA will work to 
automatically link your eAuth account to your SCIMS record online. 



• An email is sent to the OIP “Office Contact”

• As per MI-270-2 all Field Office POCs to set up email 

forwarding for CG emails to their AC

• Using the instructions provided by the National Client Gateway team

• Update OIP for long term “actings”, ANY vacancies, and permanent 

changes in staff.
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• If clients experience technical issues with the Client Gateway, 

they should be instructed contact the Client Gateway Technical 

Assistance Portal

• NEW CLIENT GATEWAY Technical Assistance Portal
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• Its up to you!

• If you  encourage its use, MANY of your contract participants 

may use it.

• Promote the benefits of exchanging signed documents including 1245s, etc

using Client Gateway rather than driving to and from the office

• Participants can check on the status of their payments without calling you.

• If you do not encourage its use, a few of your clients may wish 

to use it.
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DOCUMENT MANAGEMENT SYSTEM
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WHAT IS DMS?

DMS is an electronic database that is utilized by NRCS to store planning, 

contracting, and payment documentation.

DMS is now considered the “Official” customer casefile.

DMS is used for application quality assurance reviews, obligation reviews, 

contract management, contract cancellation & termination requests, and 

much more.

DMS can be accessed by anyone, with appropriate permissions, 24 hours a 

day, 7 days a week.



DMS PLUSES AND MINUSES
Generally, it is easy to access, find, upload, and download documents.

Compatible with Client Gateway (More on that by someone less boring than 

me)

All required parties have access and can access the site from tele-work 

locations, while on travel status, etc.

Many of the documents require scanning into a PDF format and separation 

into individual files for upload.  This can be a long and arduous process.  

This task alone eats up huge amounts of staff time.

If documents are not uploaded correctly, they can be a real pain to find.

It can be difficult to know if actions have been taken or completed, since 

there is no notification of actions within DMS.



A LOOK INTO DMS

You will need a Login, with permissions, to 

access and utilize the DMS site.  Discuss with 

your local DC, as they will need to submit an 

AD-1143 to request access for you. Documents 

for upload need to be saved in the PDF format.  

File passwords are NOT required, nor should 

they be used.



IMMEDIATELY AFTER LOGIN, THE “UPLOAD DOCUMENT” TAB OPENS



BROWSE FOR THE FILES YOU WANT TO UPLOAD



THERE ARE 11 DOCUMENT CATEGORIES. FOR PROGRAM 
APPLICATIONS, WE TYPICALLY USE 7 OF THEM



CPC – CONTRACTING, PROGRAM, AND COMPLIANCE DOCUMENTS 
THIS CATEGORY IS UTILIZED EXTENSIVELY DURING APPLICATION PROCESS



CONSERVATION PLAN CATEGORY – UTILIZED EXTENSIVELY 
DURING THE APPLICATION PROCESS



FOR APPLICATIONS, THE “DESIGN (PRACTICE)” DOCUMENT OR THE “DESIGN 
(AGREEMENT ITEM)” ARE USED TO UPLOAD THE PLANNED PRACTICE DESIGN 
DOCUMENTS.



THE EVALUATE CATEGORY IS WHERE CRITICAL DOCUMENTS TO SUPPORT 
APPLICATION VALIDITY AND THE RANKING CRITERIA FOR SELECTION ARE 
UPLOADED



THE “OTHER” CATEGORY IS A CATCH-ALL CATEGORY FOR ITEMS THAT DO 
NOT FIT INTO THE PREVIOUS CATEGORIES.  THIS IS A VITAL CATEGORY FOR 
APPLICATIONS TO UPLOAD ITEMS SUCH AS CONS 6 NOTES, LETTERS, 
PLANNING PHOTOS, ETC. 



SEARCH FOR AN EXISTING AGREEMENT NUMBER TO VERIFY WHAT 
HAS BEEN UPLOADED, WHEN, AND BY WHOM. 



CLICK ON THE AGREEMENT NUMBER AND THIS WINDOW OPENS.  THIS WINDOW 
ALLOWS YOU TO SEE MOST OF THE UPLOADED DOCUMENTS THAT UTILIZED THE 
AGREEMENT NUMBER DURING THE INITIAL UPLOAD PROCESS.



SPECIAL NOTE FOR UPLOADING DOCUMENTS:

When uploading a document into DMS, it is not uncommon to receive an 

“Upload Failed” error.  99% of the time, this is because an earlier version of 

this document already exists in DMS.  You are probably uploading an updated 

version of the document, which causes this message.  You will need to search for 

the earlier version of the document you wish to upload.  Once you find the 

earlier version, you have two options; “Version” and “Replace”.  I usually 

recommend the “Version” option be used when uploading an updated 

document.  The replace option can be used, but, Be Careful.  An earlier version 

of the document may need to be retained in DMS for documentation related to 

an application under consideration (as well as the updated version of the 

document).  “Replace” can delete the earlier version of the document.

Use “Replace” cautiously.



YOU CAN SEE THE EXISTING DOCUMENT UPLOADS AND THE DATE THE 
DOCUMENT WAS UPLOADED.  YOU CAN ADD A UPDATED VERSION OF 
THE SAME DOCUMENT OR REPLACE A DOCUMENT THROUGH THE 
“ACTIONS” COLUMN.  YOU CAN ALSO SEE HOW MANY VERSIONS OF 
THE DOCUMENT HAVE BEEN UPLOADED



ONE CAN ALSO ACCESS VARIOUS DOCUMENTS THROUGH THE 
APPLICANT’S NAME.  HOWEVER, THIS SEARCH CRITERIA SHOULD 
BE USED CAREFULLY…



SINCE THERE CAN BE SEVERAL PROGRAM APPLICANTS AND PARTICIPANTS WITH THE 
SAME NAME.  MAKE SURE YOU SELECT THE CORRECT APPLICANT’S NAME, AS YOU 
CAN UPLOAD DOCUMENTS TO THE WRONG APPLICANT’S FOLDER.  THIS IS 
ESPECIALLY CRITICAL FOR/DURING QUALITY ASSURANCE REVIEWS.  I TYPED MY 
LAST NAME IN AND RECEIVED 26 HITS. (NOTE: ONLY 10 CLIENTS DISPLAYED PER PAGE; 

THERE ARE 3 PAGES)



FINAL NOTES-

• Most DC’s and/or Field Offices have developed naming conventions for 

documents saved in the PDF file format, ready for upload.

• Most, if not all, of the application documents are stored in a designated 

location on the server; prior to upload.

• Scanning documents, extracting and saving them into the required format 

& naming convention and into the designated server location is a very 

time consuming process.  If this step is completed accurately, then 

document uploading usually goes smoothly.

























Allocated 
Funds

ACCOMPLISHMENT Remaining
Funds

Contracts Acres Obligations

Indiana $1,632,000 52 16,615 $1,625,199 $6,801

Michigan $2,448,000 6 1,473.0 $377,864 $2,070,136

Total $4,080,000 58 18,088 $2,003,063 $2,076,937

*Indian transferred remaining $6,801 to Michigan



Allocated
Funds

Obligated
Funds

Applications

Indiana $544,000 $0 0

Michigan $816,000 $0 0





Summary



MIKE STICKLE



Resource Concern 

Identification

.



.



NRCS-CPA-52

√ if RMS √ if RMS √ if RMS

 U.S .  De pa rtme nt of Agric ulture

4 /2 0 13

NRCS- CPA- 5 2  

E.  Need for Action: 

problem identif ication 

statement. 

D.  Client's Objective(s) (purpose): 

ENVIRONMENTAL EVALUATION WORKSHEET 

No Action

H.  Alternatives

describe the current land mgt or 

structural practices

Enter the practice names & codes Enter practice names & codes if a 

second alternative is being 

recommended. 

 Na tura l Re sourc e s Conse rva tion Se rvic e
A.  Client Name:  

B. Conservation Plan ID # (as applicable):  

C. Identification #  (farm, tract, field # by landuse, etc. as required):

Alternative 2Alternative 1

    Program Authority (optional):

.



NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

SOIL: SOIL QUALITY DEGRADATION

NOT 

meet 

PC

NOT 

meet 

PC

WATER: WATER QUALITY DEGRADATION

NOT 

meet 

PC

WATER: EXCESS / INSUFFICIENT WATER

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC

F.  Resource Concerns 

and Existing/ Benchmark 

Conditions

(Analyze and record the 

existing/benchmark 

conditions for each identified 

concern)

√ if 

doe s 

NOT 

me e t 

PC

√ if 

doe s 

NOT 

me e t 

PC

Amount, Status, Description

(Document both short and 

long term impacts)

Amount, Status, Description

(Document both short and 

long term impacts)

No Action Alternative 1 Alternative 2

In Section "F" below, analyze, record, and address concerns identified through the Resources Inventory process.  

(See FOTG Section III - Resource Planning Criteria for guidance).  

SOIL: EROSION

NOT 

meet 

PC

NOT 

meet 

PC

Amount, Status, Description

(Document both short and 

long term impacts)

Resource Concerns

√ if 

doe s 

NOT 

me e t 

PC

I.   Effects of Alternatives

NOT 

meet 

PC

NOT 

meet 

PC

NOT 

meet 

PC



.

 .

FS1 FS-2

Special Environmental Concerns: Environmental Laws, Executive Orders, policies, etc.

No Action

Not Applicable in the State of 

Michigan

Not Applicable in the State of 

Michigan

Alternative 1

No Effect

J.   Impacts to Special Environmental Concerns

Alternative 2

Not Applicable in the State of 

Michigan

No Effect

No Effect No Effect

Not Applicable in the State of 

Michigan

Guide Sheet Fact Sheet

Guide Sheet Fact Sheet

Not Applicable in the State of 

Michigan

No Effect

Not Applicable in the State of 

Michigan

Guide Sheet Fact Sheet

●Essential Fish Habitat

Environmental Justice

Not Applicable in the State of 

Michigan

Coral Reefs

●Cultural Resources / Historic 

Properties

●Endangered and Threatened 

Species

Guide Sheet Fact Sheet

●Clean W ater Act / W aters of 

the U.S.

In Section "G" complete and attach Environmental Procedures Guide Sheets for documentation as applicable.  Items with a "●" 

may require a federal permit or consultation/coordination between the lead agency and another government agency.  In these 

cases, effects may need to be determined in consultation with another agency.  Planning and practice implementation may 

proceed for practices not involved in consultation.

√ if 

ne e ds 

furthe

r 

a c tio

Document all impacts

(Attach Guide Sheets as 

applicable)

G.  Special Environmental 

Concerns

(Document existing/ 

benchmark conditions)
Document all impacts

(Attach Guide Sheets as 

applicable)

●Clean Air Act

Guide Sheet

Guide Sheet Fact Sheet

√ if 

ne e ds 

furthe

r 

a c tio

No Effect

Not Applicable in the State of 

Michigan

√ if 

ne e ds 

furthe

r 

a c tio

Document all impacts

(Attach Guide Sheets as 

applicable)

Guide Sheet Fact Sheet

●Coastal Zone Management

Guide Sheet Fact Sheet



E-FOTG

https://efotg.sc.egov.usda.gov/treemenufs.aspx


Job Sheets

.



.



Conservation Plan
BERRIEN SPRINGS SERVICE CENTER SHERMAN REED/MIKE STICKLE

3334 EDGEWOOD RD DISTRICT CONSERVATIONIST/SCT

BERRIEN SPRINGS, MI 49103-9553

2694714112 ext. 3

Brush Management(314)

Tract Field Month Year Date

117 3 8.3 ac 10 2017

117 4 2.3 ac 10 2017

Total: 10.6 ac

Conservation Cover(327)

Tract Field Month Year Date

117 4 2.3 ac 4 2018

Total: 2.3 ac

Forest Stand Improvement(666)

Tract Field Month Year Date

117 3 8.3 ac 10 2018

Total: 8.3 ac

CERTIFICATION OF PARTICIPANTS

CERTIFICATION OF:

Manipulate species composition, stand structure and/or stocking by killing trees for purposes such as 

increasing the quantity and quality of forest products, harvesting forest products, initiating tree/shrub 

regeneration, reducing wildfire hazard, and restoring natural communities. Install the practice per the 

specifications below or as described in the 666 job sheet provided for this land unit.

Specifications include site-specific information (an engineering design, job sheet, etc.) describing 

installation, operation, and maintenance of this practice to meet current NRCS standards and 

specifications at the time of installation.  Practice implementation should not begin until you have received 

this detailed information. If applying for financial assistance, do not begin installation until notified by 

NRCS.

Applied

Amount

Planned

Amount

Establish perennial vegetative cover on land temporarily removed from agricultural production.

Applied

Amount

Planned

Amount

Remove, reduce or manipulate brush species to achieve the desired plant community.

Applied

Amount

Planned

Amount

Conservation Plan

Conservation Farmer

No-till Way
USA

________________________  __________

SALLY ALATALO                                    DATE

DISTRICT CONSERVATIONIST/SCT

________________________  __________

SHERMAN REED/MIKE STICKLE                    

CONSERVATION DISTRICT

________________________  __________

BERRIEN COUNTY CONSERVATI     DATE



Conservation Plan Map

Legend

Practice name

` `
` ` Brush Management

Conservation Cover

Early Successional Habitat 

Forest Stand Improvement

Master_16

Roads

Soil

¯
140 0 140 280 420 560

Feet

Field Office: BERRIEN SPRINGS 

Agency: USDA - NRCS

Assisted By: MICHAEL STICKLE

State and County: MI, Berrien County, Michigan

Date: 7/8/2016

Legal Description: USA

Customer(s): Conservation Farmer

District: BERRIEN COUNTY CONSERVATION DISTRICT

Plan Map

T 117
2.3 ac. 
Crop

Field 4

T 117
1 ac. 
Crop

Field 2

T 117
1.5 ac. 

Farmstead
Field 1

T 117
8.3 ac. 
Forest
Field 3

28B

62

28B

65F

36

65F

65F

57A

57A 34B

57A

28B



Soil Documentation
.



RUSLEII
 

 
RUSLE2 Profile Erosion Calculation Record 

 
Info:    
 
File:   Conservation Farmer 
Access Group:   R2_NRCS_Fld_Office 
 
Inputs: Before Planting 

Location Soil Slope length (horiz) Avg. slope steepness, % 

USA\Michigan\Berrien 
County 

SSURGO\Berrien County, 
Michigan\28B Rimer loamy 

fine sand, 0 to 4 percent 
slopes\Rimer Loamy fine 

sand 72 

150 1.0 

 
 

Management Vegetation 
Yield 
units 

# yield 
units, 
#/ac 

managements\CMZ 04\a.Single Year/Single Crop 
Templates\ORCHARDS AND VINYARDS\Orchard\Orchard; Mature, 

Cover between Rows, Year 6+ z4 

vegetations\Orchard, 
cover betw rows 

cwt 300 

managements\CMZ 04\a.Single Year/Single Crop 
Templates\ORCHARDS AND VINYARDS\Orchard\Orchard; Mature, 

Cover between Rows, Year 6+ z4 

vegetations\Orchard, 
cover betw rows 

cwt 300 

 
 

Contouring Strips/barriers 
Diversion/terrace, 
sediment basin 

Subsurface 
drainage 

Adjust res. 
burial level 

General 
yield level 

Rock 
cover, % 

a. rows up-and-
down hill 

(none) (none) (none) 
bury 30% less 
than normal 

Base yield 0 

 
Outputs: 

T 
value 

Soil loss 
erod. 

portion 

Detachment on 
slope 

Soil loss 
for cons. 

plan 

Sediment 
delivery 

Net C 
factor 

Net K 
factor 

Crit. 
slope 
length 

Surf. cover 
after planting, 

% 

4 0 0.0016 0 0 0.00042 0.19 150  

 
 

Date Operation Vegetation Surf. res. cov. after op, % 

3/30/0 Sprayer, fungicide  60 

4/1/0 Begin growth Orchard, cover betw rows 59 

4/10/0 Sprayer, fungicide  57 

5/4/0 Sprayer, fungicide  87 

5/4/0 Shredder, rotary mower  87 

5/12/0 Sprayer, fungicide and insecticide tank mix  84 

5/20/0 Sprayer, fungicide and insecticide tank mix  80 

5/28/0 Sprayer, fungicide and insecticide tank mix  76 

6/4/0 Shredder, rotary mower  93 

6/7/0 Sprayer, insecticide post emergence  92 

6/11/0 Sprayer, insecticide post emergence  90 

6/16/0 Sprayer, fungicide  88 

6/24/0 Sprayer, insecticide post emergence  83 

7/4/0 Shredder, rotary mower  94 



WEPS



QUESTIONS
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