Project Status

To: NATS Technical Advisory & Policy Committees

Date: 1/12/2024

From: Rich Murphy on behalf of the City of Buchanan

Current Project Information

Fiscal Year: 2023

| MDOT Job Number:

206394

Responsible Agency City of Buchanan

Project/Road Name Front Street

Limits

Red Bud Trail to Oak Street

Programed Project Cost

Work Description: Full reconstruction

Total Participating Cost $3,776,803
Federal NATS STBG $639,284
Local Match $3,137,519

Non-Participating $1,065,600

Revised Project Costs

Amount

Percent Increase

Latest Estimate 54,809,617

27%

Accepted Bid

Explanation for cost changes: [enter a brief explanation for why the cost has changed such as if it was due to a change
in work/scop or due due to revised material/labor estimates]:

Project Status

Project Milestone

Estimated
Date

Actual Date
Completed

Comments

Submit program application to LAP

Submit program NEPA form 5323 to LAP

Receive NEPA Approval

Receive SHPO Approval

Submit Grade Inspection packages to LAP

Grade Inspection meeting date

Submit Final ROW Certification to LAP

Submit the Complete Biddable Package to LAP

Dec 2023

Original approved 6/16/2023

Letting Date

3/1/24

Originally bid 10/2024

Construction Start

June 2024

Additional Comments on project Status:




Project Status Date:
For: NATS

From: Joe Bellina

Currently Programed Project Information

Fiscal Year: 2024 ‘ MDOT Job Number: 218476
Responsible Agency: Cass County Road Commission

Project/Road Name: Gumwood Realignment

Limits: North of Redfield intersection

Programed Project Cost

Work Description: Realign Gumwood Rd. to Total Participating Cost: $1,165,000
replace the current two offset intersections
pace. . : Federal NATS STBG: $364,151
with a single 4-way roundabout intersection.
Federal HIP $23,324
Federal STBG — Rural / RTF $532,244
Local Match: $245,281
Revised Project Costs
Amount Percent Increase
Latest Estimate 1,121,378.86 -3.74
Accepted Bid

Explanation for cost changes: [enter a brief explanation for why the cost has changed such as if it was due to a change
in work/scop or due due to revised material/labor estimates]:

Project Status

. . Estimated | Actual Date
Project Milestone Comments
Date Completed

Submit program application to LAP 5/5/23
Submit program NEPA form 5323 to LAP 2/15/23
Receive NEPA Approval
Receive SHPO Approval 8/1/23
Submit Grade Inspection packages to LAP 5/8/23
Grade Inspection meeting date 5/24/23
Submit Final ROW Certification to LAP 11/8/23
Submit the Complete Biddable Package to LAP 10/18/23
Letting Date
Construction Start

Additional Comments on project Status:
Project caught up in a new understanding from FHWA concerning ROW acquisition that was not revealed to MDOT or anyone else
until 1/9/24.
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