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Purpose
In 2006, the Michigan Department of Transportation’s (MDOT) Statewide Planning Section hosted a two day Uniform State Transportation Improvement Program (STIP) Data Format Workshop involving transportation planning staff from Michigan’s Metropolitan Planning Organizations (MPOs), MDOT and the Federal Highway Administration’s Michigan Division Office (FHWA-MI).  The goal of the workshop, facilitated by MDOT’s Performance Excellence Division, was to agree to a uniform format to display individual project data for all TIPs and the STIP, and implement the uniform format with the FY 2008-2011 STIP/TIP.
The uniform project data listing format (see Figure 1) was agreed to by all stakeholders to accomplish the following objectives:
· Make it easier to find projects in the approved document.

· Improve the ability to update, monitor, and maintain STIP/TIP documents.

· Improve the efficiency of the development and approval process.

· Enhance the ability to produce summary tables.

· Align the entire STIP/TIP development and maintenance process for automation.

This manual describes how to produce and submit a Uniform STIP/TIP using the data input submittal template agreed to by all stakeholders.  The submittal template is to be used without modification.
Software
At the October 2006 Michigan Transportation Planning Association (MTPA) meeting the MPOs agreed to use Microsoft Excel for the FY 2008-2011 STIP/TIP project list.  Each agency may use whatever software they prefer for the written portion of the STIP/TIP document.  (Software to be used for a fully automated STIP/TIP will be discussed and decided at a later date.)
Implementation

The Uniform STIP/TIP Project Data Guidelines and project submittal template (in an Excel workbook) were provided to FHWA and the MPOs in May of 2007.  The MPO is responsible for entering all of the required information into the submittal template data fields for all of the projects (including MDOT projects) within their metropolitan area boundary (MAB).  The state is responsible for entering all non-metropolitan area projects.

The MPOs and MDOT immediately began using the new tool for FY 2008-2011 STIP/TIP development.  FHWA’s staff then modified the project submittal template, or e-file, so that estimated project costs are automatically rolled up into primary federal-aid categories.  MDOT briefly tested the function of the enhanced project e-file, prepared instructions on how to use it and provided it to the MPOs on May 30, 2007.  MDOT and the MPOs transferred their project information to the enhanced tool and continued to develop the FY 2008-2011 STIP/TIP.

Since there was not extensive testing of the enhanced project e-file, many issues arose during implementation.  These issues fall into two primary categories: technical (template function) and business practices (especially when there are exceptions to standard business rules).  These were unforeseen problems and since we were actually in production rather than in development or testing, these issues had to be resolved immediately.  MDOT worked with appropriate representatives at all agencies to solve problems as they were discovered and ensured that all significant changes were communicated to all agencies.  All revisions, including the table that demonstrates fiscal constraint, are incorporated into this document.

In February 2008, representatives from all agencies met for a post-critique of the Uniform STIP effort.  Procedures and processes that were resolved at the post-critique workshop have been incorporated within this document.
In implementing the Uniform STIP, some business processes had to be modified to accommodate the new format.  Therefore, the purpose of this manual has expanded from an instruction manual (for completing a project submittal template) to a more comprehensive STIP/TIP development document that provides information on changes to business practices.
Further revisions have been made to the STIP/TIP e-file and to the Guidance document for implementation with the development of the FY 2011-2014 STIP and associated TIPs.
E-file Submittal Template Standards
There are 23 required data elements or fields and eight optional fields across the page in a horizontal layout.  All fields, required and optional (if used), must be reported in the order shown in Figure 1.  Required fields are based on “23 CFR Part 450 – Legislation and Regulations – Item G.”  (Note that the Local ID Number is an optional field even though it is in the required field section.  If an MPO does not use a local identifier, this field remains blank.  So even though this is an optional field, retain its place within the data elements whether your MPO uses it or not.)

The organization of the project data vertically down the page will be by fiscal year, county and implementing agency.
The following standards are applicable to the entire e-file submittal template Excel workbook.  Those elements that can be pre-set, such as font and date format, are already saved with the submittal template.
1. No changes to the fields, formats and the e-file are permitted.  Data is entered on the Projects, Constraint, Illustrative, and NonFHWA-NonFTA worksheets only.  No totals, summaries, notes or other data are permitted on any of the worksheets.  Additional worksheets may be added after (i.e., to the right of) the Codes worksheet as long as they do not interfere with the function of the workbook or any of the worksheets.
2. Use size 10 Tahoma font.  Tahoma is a universal font compatible with all computers.
3. Column widths are set and cannot be modified.  Row height automatically expands as data/text is entered manually so that all data/text will display for each field in every row.  If data/text is pasted into the worksheet, the row height must be manually expanded to display all text.
4. Use sentence case to conserve space.  Sentence case means the first letter of the first word is capitalized and all subsequent words are in lower case, unless it's a proper noun, proper adjective, etc. (Other cases are lower case, UPPER CASE and Title Case.)
5. Provide dates in m/d/yy format.  All columns with dates are formatted this way.
6. If there is no data for a specific field, leave it blank.  For instance, if length is 0.00 or not applicable, leave the field blank.  The less fields that are filled in the more the information stands out.
7. Enter only Title 23, Title 49, and regionally significant non-federal projects in the Projects worksheet.  Other transportation projects, such as DHS, FAA or HUD funded projects, are to be included on the NonFHWA-NonFTA worksheet.  Illustrative projects may be included on the Illustrative worksheet.
8. At the June 17, 2008 MTPA meeting, it was agreed that only 100% locally funded projects that are regionally significant, and must be included in the STIP/TIP for air quality analysis, should be included in the Projects worksheet of the e-file.  The MPOs may include non-regionally significant projects that are 100% locally funded in the NonFHWA-NonFTA worksheet.
9. Edit the title in row 1 for your MPO.  The first four rows (through the column titles) have been set-up to print on each page.  Do not copy the title, date and column headers (rows 1-4) to subsequent pages; it is only needed on the first page (since it will automatically print on each page).  The same four rows have also been formatted so that they will remain at the top of the spreadsheet for your reference as you scroll down (the Window/Freeze Panes command).
10. The date in row 2 (under the title in row 1) is to be updated whenever there is any change made to any data within the file.  At a minimum, the date is updated when new data is being entered into the file or existing data is being revised (typically for an amendment or an administrative modification).  The date will print on each page (see #9 above).
11. In the federal, state and local cost columns, enter to the nearest dollar or penny (MPO’s choice) the total estimated amount planned for obligation.  The field is formatted to display the amount entered as rounded to the nearest $1000.  Any cost entered will automatically be rounded for display purposes only.  The actual number entered in the field will still be the value of the field so that financial constraint can be demonstrated with the actual number entered in the field rather than the rounded number that is displayed in the field.

12. Only list the primary federal, state and local fund source in the appropriate Fund Source column.  The total of all federal costs is entered in the Federal Cost field but only the primary fund source is identified in the Federal Fund Source field.  The same is done for state and/or local funds if there is more than one state fund source and/or more than one local fund source.  List all funding amounts and sources separately in the Comments column.  List the amount and source in descending order (highest amount and source first, lowest amount and source last).

13. In Comments, provide any and all pertinent information.  For amendments and administrative modifications, retain each set of comments along with its corresponding MPO/Rural Approval Date so that there is a historic record of actions.

14. All four fiscal years are to be in one table on the first worksheet (labeled Projects) in the e-file.  Do not separate the fiscal years in separate tables or worksheets.
15. Submit only one file containing project data.  Always use the most recent federally approved project e-file to update and maintain.
16. The last step the MPO must complete before submitting the file to MDOT is to select the Verify Data button in the upper left corner of the Projects worksheet and correct all errors.  Repeat until there are no more errors.  There should be no highlighted cells when your project list is completed and ready for submittal to MDOT.

Figure 1

E-file: Required Fields
3/25/10
	Required Data 

Element
	Fiscal Year
	County
	Respon-sible
 Agency
	Project Name
	Limits
	Length
	Primary Work Type
	Project Description
	Phase
	Advance

Construct
	Federal Cost

($1000s)
	Federal Fund Source
	State
Cost

($1000s)
	State Fund Source
	Local Cost

($1000s)
	Local Fund Source
	Total Phase  Cost
($1000s)
	MDOT Job No.
	Local ID No.

(Optional)
	MPO/ Rural Action Date
	Amend-ment 
Type
	Air Quality
	Comments
	Total  Project

 Cost
($1000s)

	Data Description
	Fiscal year
	County name
	Agency responsible for project implementa-tion
	Name of road or project
	Project termini
	Project length in miles
	Primary type of work
	More detailed description of 

work
	Project phase 
	Advance construction or 

advance construction conversion
	Estimated federal cost in dollars
	Primary federal funding source
	Estimated state cost in dollars
	Primary state funding source
	Estimated local cost in dollars
	Primary local funding source
	Estimated total cost of phase in dollars
	MDOT project identifica-tion number
	Local project identifica-tion number
	Date of local approval of project
	Primary type of amend-ment or adminis-trative modifica-tion
	Project does or does not require air quality analysis
	Any relevant information
	Estimated total cost of all phases for project in dollars

	Data Type
	Numeric
	Alpha
	Alpha
	Alpha and numeric
	Alpha and numeric
	Numeric 
	Alpha
	Alpha and numeric
	Alpha
	Alpha
	Numeric
	Alpha and numeric
	Numeric
	Alpha and numeric
	Numeric
	Alpha and numeric
	Numeric
	Numeric
	Numeric
	Numeric
	Alpha
	Alpha
	Alpha and numeric
	Numeric

	Data Detail
	4 digit
	County name
	Responsible Act 51 Agency or MPO
	General name of project. 

If the project is in a GPA, use the GPA name (such as Local Bridge or Trunkline Enhance-ment).  GPA definitions are in Appendix A.
	Service area or termini of project. (see Com-ments for more informa-tion).
	2 decimal places

Leave blank if it is 0.00 or if it is not applicable (e.g. a transit facility or an inter-section).
	Select from the dropdown list provided in the template.  See Appendix B:  Primary Work Types.  If the project is a GPA, select GPA from the dropdown list.
	Detail of work.  If the project is in a GPA, use the GPA name (such as Local Bridge or Trunkline Enhancement)
	Select from the dropdown list provided in the template:

[blank]

EPE
PE
ROW

CON
T-Cap
T-Ops

(for Transit Capital and Transit Operations, respectively)

SUB

UTL
	Enter AC in the fiscal year of advance construction and ACC in the fiscal year(s) of  expected advance construction conversion.  

Enter AC or ACC.  Do not enter the AC year or the ACC year.
	Enter estimated cost to the penny or dollar (MPO’s choice).  The spread-sheet will automati-cally display it as

rounded to the nearest 1,000.

No dollar sign.
	Select from the dropdown list provided in the template.  See Appendix D:  Funding Codes.
	Enter estimated cost to the penny or dollar (MPO’s choice) .  The spread-sheet will automati-cally display it as

rounded to the nearest 1,000.

No dollar sign.
	Select from the dropdown list provided in the template.  See Appendix D:  Funding Codes.
	Enter estimated cost to the penny or dollar (MPO’s choice) .  The spread-sheet will automati-cally display it as

rounded to the nearest 1,000.

No dollar sign.
	Select from the dropdown list provided in the template.  See Appendix D:  Funding Codes.
	A formula automati-cally calculates the total phase cost and will automati-cally display it as rounded to the nearest 1,000.

No dollar sign.
	Electron-ically assigned 6 digit number
	Defined by MPO (optional)
	m/d/yy

Use two digit year (and one digit month and day where appropri-ate).
	Select from the dropdown list provided in the template: Add

Delete

Cost Scope

Year (for project

selection)
	Exempt 

(does not require analysis)
Non-exempt (requires 

analysis)
NA (not applicable)
This col-umn will initially be blank.  Complete this col-umn after IAWG 
	Additional project details or reference to information elsewhere in document 
	Enter total estimated project cost of all phases and all fund sources to the penny or dollar (MPO’s choice).  The total project cost and will automati-cally display it as rounded to the nearest 1,000.
No dollar sign.

	E-file: Format Down the Page (Vertical)

	First Sort 
	Fiscal Year
	Numerically

	Second Sort
	County
	Alphabetically

	Third Sort
	Responsible Agency  (MDOT, county road commission, city/village, transit, or other – e.g., airport authority, port authority, greenfield development, etc.)
	Alphabetically


	E-file: Optional Fields (Horizontal)

	Optional Data Element
	Local Priority
	Environmental Justice
	Federal

Approval Date
	Capped Federal Cost ($1000s)
	Date Obligated 
	Amount Obligated  ($1000s)
	Let Date

	Description
	Local priority of project by year
	Project is/is not in an environmental justice area
	FHWA/FTA approval date
	Maximum allowable federal cost
	Federal date of obligation
	Total amount of funds obligated
	Date project was bid let

	Type
	Numeric
	Alpha
	Numeric
	Numeric
	Numeric
	Numeric
	Numeric

	Detail
	Priority number and year 
	Yes
No
	m/d/yy
	Enter dollars or cents but display as rounded to 1000
	m/d/yy

	Enter dollars or cents but display as rounded to 1000
	m/d/yy



Note: See Figure 2 and Figure 3 for detailed information about each data element.

Data Elements and Descriptions
In Figure 2 and Figure 3, the Field Name column specifies the required order of data elements in the Uniform STIP/TIP Format.  The Description column specifies type of data required to complete the field.
Figure 2
	Required Data Elements

	Field Name
	Description

	Fiscal Year
	4-digit federal fiscal year in which the project/phase will be obligated.

	County
	The name of the county in which the project will take place.  Do not use county codes or abbreviations.  If a project is in more than one county, use area-wide, region-wide, city-wide or statewide rather than listing multiple counties.

	Responsible Agency
	Agency responsible for project implementation.

	Project Name
	Route, street name or general name of project.  Standard abbreviations can be used if desired.  For example: St. for Street.  For any project within a GPA, identify the specific GPA as follows:
 Local Bridge
 Local Enhancement
 Local Highway Safety
 Local Rail Safety
 Trunkline Capital Preventative Maintenance/ Capital Scheduled Maintenance (CPM/CSM) Bridge
 Trunkline CPM Road
 Trunkline Enhancement
 Trunkline EPE/PE/ROW
 Trunkline Highway Safety
 Trunkline Program Development Scoping

 Trunkline Rail Safety
See Appendix A for GPA definitions.

	Limits
	Specify project termini or service area (area-wide, region-wide, city-wide or county-wide). Put necessary additional information in the Comments field.

	Length
	In miles, to 2 decimal places.  Leave blank if 0.00 miles or not applicable.

	Primary Work Type
	Select from the dropdown list provided in the template.  Using the list of primary work types in Appendix B, specify one primary type of work.  Use only the work types exactly as shown in Appendix B for each project/phase.  Appendix C provides more detailed information for each primary work type to assist you in selecting the most appropriate primary work type from Appendix B.  Provide additional information, if needed, in the Project Description field.  For any project within a GPA, identify the primary work type simply as “GPA.”  

	Project Description
	A more detailed description of the scope of work. For any project within a GPA, identify the specific GPA as follows:

 Local Bridge

 Local Enhancement

 Local Highway Safety

 Local Rail Safety

 Trunkline Capital Preventative Maintenance/ Capital Scheduled Maintenance (CPM/CSM) Bridge

 Trunkline CPM Road

 Trunkline Enhancement

 Trunkline EPE/PE/ROW

 Trunkline Highway Safety
 Trunkline Program Development Scoping
 Trunkline Rail Safety
See Appendix A for GPA definitions.

	Phase
	Use the dropdown list in the cell to select one of the following project phase acronyms:
[blank]
(Studies, Training, etc.)
EPE
(Early Preliminary Engineering)

PE
(Preliminary Engineering)

ROW
(Right Of Way)

CON
(Construction)


T-Cap
(Transit Capital)

T-Ops
(Transit Operations

SUB
(Trunkline Bridge sub-phases)

UTL
(Utility)

Do not use MDOT phase codes (B, C, A, etc.); use only the acronyms above.

	Advance Construct
	Enter AC in the appropriate year of advance construction.  Enter ACC in the fiscal year(s) of expected advance construction conversion(s).  Include specific information in Comments field as needed.

	Federal Cost
($1000s)
	Report to the nearest dollar or penny (MPO’s choice) the total estimated federal amount planned for obligation.  The field is formatted to display the amount entered as rounded to the nearest $1000.  Select the cell to see the actual amount entered in the formula bar (above the column headers).  Refer to Standard #11 in “E-file Submittal Template Standards” for more information.  If there are no federal costs, leave blank.

	Federal Fund Source
	Use the dropdown list in the cell to select the primary federal fund source.  Identify all federal fund sources and amounts in the Comments column.  See Standard #12 for more information.

	State Cost
($1000s)
	Report to the nearest dollar or penny (MPO’s choice) the total estimated state amount planned for obligation.  The field is formatted to display the amount entered as rounded to the nearest $1000.  Select the cell to see the actual amount entered in the formula bar (above the column headers).  Refer to Standard #11 for more information.  If there are no state costs, leave blank.

	State Fund Source
	Use the dropdown list in the cell to select the primary state fund source.  Identify all state fund sources and amounts in the Comments column.  See Standard #12 for more information.

	Local Cost
($1000s)
	Report to the nearest dollar or penny (MPO’s choice) the total estimated local amount planned for obligation.  If the local amount exceeds the  minimum match requirement explain in Comments.  The field is formatted to display the amount entered as rounded to the nearest $1000.  Select the cell to see the actual amount entered in the formula bar (above the column headers).  Refer to Standard #11 for more information.  If there are no local costs, leave blank.

	Local Fund Source
	Use the dropdown list in the cell to select the primary local fund source.  Identify all local fund sources and amounts in the Comments column.  See Standard #12 for more information.

	Total Phase Cost
($1000s)
	This field contains a formula that automatically sums the total of all federal, state and local costs from data entered in cells K, M and O.  (Note: The formula is deleted if data is pasted into the field rather than manually entered.)  The field is also formatted to display the total cost as rounded to the nearest $1000.  Select the cell to see the actual amount entered in the formula bar (above the column headers).  Refer to Standard #11 for more information.

	MDOT Job Number
	6-digit electronically assigned project identification number.  This number cannot be changed.  The Job Number may not be available at time of submittal.

	Local ID Number (Optional)
	Unique number defined by MPO or rural agency.  May be local priority number and fiscal year.  Up to 8 numeric characters in length.  Local ID No. is the same as TIP ID.  You may leave this field blank if local identification numbers are not used.

	MPO/Rural Action Date
	Date of an administrative modification data change or the most recent local approval action for amendments. 

	Amendment Type
	Use the dropdown list in the cell to select the primary amendment type: Add, Delete, Cost, Scope or Year.  Put necessary additional information in Comments field.  For example, describe the change in scope.
If a project has more than one change requiring amendment, select the most significant amendment category in the Amendment Type field and identify the other amendment category in Comments.  If it is not clear what is the most significant change, choose one of the amendment types and note the other(s) in Comments.
Each time a new amendment or administrative modification is being prepared, record the previous actions and corresponding MPO/Rural Approval Dates in Comments for each project.  Once this is completed, delete all data in the Amendment Type column (except the column header).
(Administrative modifications and toll credits are to be reported in the Comments field.)  See Appendix H for more information.

	Air Quality
	Specify one of the following: Exempt, Non-exempt, or Not Applicable.  Exempt means the named project does not require air quality analysis.  Non-Exempt means the project requires air quality analysis.  Not Applicable means that the named project is not within a federally designated non-attainment or maintenance area.  MPOs that are in attainment, must enter NA for each project.  Non-attainment MPOs must enter Exempt or Non-exempt for each project.  This column will initially be blank; complete this column after IAWG.

	Comments
	Narrative.  Additional information, notations or cross-references to data elsewhere in the e-file.  For example, additional funding amounts and sources. All administrative modifications and toll credits are to be reported in this field.  For all amendments and administrative modifications, retain each set of comments along with its corresponding MPO/Rural Approval Date so that there is a historic record of actions.

	Total Project Cost

($1000s)
	Report to the nearest dollar or penny (MPO’s choice) the total estimated project cost for all phases; all federal, state and local fund sources; and for all Job Numbers for the project.  MDOT will provide total project cost data for all trunkline projects.  The MPO will need to determine and provide this data for local projects.  The field is formatted to display the total project cost as rounded to the nearest $1000.  Select the cell to see the actual amount entered in the formula bar (above the column headers).  Refer to Standard #11 for more information.


Figure 3
	Optional Data Elements

	Field Name
	Description

	Local Priority
	Local priority number and year.  This field may be left blank.

	Environmental Justice
	Specify Yes or No.  Yes, this project lies within an environmental justice area or no, it is not within an environmental justice area.  This field may be left blank.

	Federal Approval Date
	Date of FHWA/FTA approval.  MPOs and MDOT may not enter or modify data in this column.  FHWA fills in this field upon approval of amendments.

	Capped Federal Dollars
($1000s)
	Report to the nearest dollar or penny the total capped federal cost.  The field is formatted to display the amount entered as rounded to the nearest $1000.  This field may be left blank.

	Date Obligated
	m/d/yy. Federal date of obligation.  This field may be left blank.  Note: This field (if used) will help meet the federal “Annual Listing of Obligated Projects” requirement.

	Amount Obligated ($1000s)
	Report to the nearest dollar or penny the total amount of funds that were obligated.  The field is formatted to display the amount entered as rounded to the nearest $1000.  This field may be left blank.

	Let Date
	Date of actual, not planned or estimated, project bid letting.  This field may be left blank.


Miscellaneous Procedural Notes
Toll Credits
For a project in which the match is expected to be toll credits, show the total amount of federal funds plus the expected toll credit amount in the federal column.  In Comments indicate the amount of toll credits that are expected.  Do not show any costs in the Local Cost column.  See Appendix E for an example.
General Program Accounts
Appendix A: GPA Definitions show the current GPAs. as of April  13, 2010.  Once we have agreement on the new GPAs, procedural information will be added here.  (Include a note to deduct project costs from the GPA if the project was included in the GPA but is later listed individually.)
E-file and Reports

The Project worksheet (tab) is the project list officially approved by the MPO and submitted electronically, as part of the TIP document, to MDOT.  Once approved by MDOT, the e-file will be electronically forwarded to FHWA/FTA.  In addition, MDOT submits the rural/non-MPO portion of the STIP electronically to FHWA.
Appendix E provides an example of a completed e-file ready for submittal to MDOT.
Appendix A

General Program Account Definitions

Project Identification/Selection and Work Type Activities

Trunkline Highway Capital Preventive Maintenance and Capital Scheduled Maintenance (Hwy. CPM/CSM)
Project Identification/Selection 

Candidate project identification is made by MDOT’s Region offices using CPM guidelines, the Region’s CPM budget and MDOT’s pavement condition goals.  Projects are reviewed by the CPM Program Manager then reviewed and approved by the Project Screening Committee as part of the annual Call For Projects process.

Work Type Activities

Generally low cost trunkline highway maintenance completed in one construction season to extend pavement life and prevent more costly repairs at a later date.  All phases, from EPE through construction, are included.  Work activities protect the pavement structure, slow the rate of pavement deterioration and/or correct pavement surface deficiencies and include the following:

  non-structural bituminous overlays

  surface milling with non-structural bit. overlays

  chip seals

  micro-surfacing, crack treatment

  overband crack filling

  bituminous shoulder ribbons

  ultra-thin overlays

  full depth concrete pavement repair

  concrete joint rescaling

  concrete spall repair

  concrete crack sealing

  diamond grinding

  dowel bar retrofit

  concrete pavement restoration

  bituminous shoulder ribbons
Trunkline Bridge Capital Preventive Maintenance and Capital Scheduled Maintenance

(Bridge CPM/CSM)
Project Identification/Selection 

Candidate project identification is made by MDOT’s Region offices using criteria in the Michigan Structure Inventory and Appraisal Coding Guide, the Michigan Bridge Analysis Guide, bridge management systems and MDOT’s capital outlay bridge preservation program goals.  Projects are reviewed by MDOT’s Bridge Systems Manager then reviewed and approved by the Project Screening Committee as part of the annual Call For Projects process.

Work Type Activities

Generally low cost trunkline bridge maintenance completed in a construction season to extend bridge service life.  All phases, from EPE through construction, are included.  Work activities prevent good/fair condition structures from becoming poor condition structures and include:

  joint replacement

  superstructure wash

  vegetation control

  drain system clean/repair

  paint - complete or zone

  joint replacement

  joint repair

  concrete sealing

  crack sealing

  minor concrete patching

  approach pavement relief joints

  slope paving repair

  pin & hanger replacement

  overlay - epoxy

  deck patching

  scour protection

  substructure patching

  HMA cap (no membrane)

  HMA overlay (w/ waterproofing membrane)

  miscellaneous bridge CPM

  miscellaneous bridge CSM
Trunkline Transportation Enhancements
Project Identification/Selection 

Eligible applicants submit projects year round to MDOT.  There are five project approval stages before funds can be awarded: Project Eligibility/Application Completeness, Concept, Technical, Program Factors and Conditional Funding Commitment (CFC).  Once a project has advanced through each stage of the approval process to the CFC stage, it becomes “one project among all projects awaiting completion of funding conditions.”  A project advances to the funding award level once all CFC conditions are met and funding is available.  Project elections/announcements are made more than once a year but are not made on a regular schedule.
Work Type Activities

Projects are typically construction phase although any project phase may be funded.  Projects are awarded reimbursement funding under five broad categories:

  non-motorized (facilities, safety, education, rail trails)

  aesthetics (scenic or historic site acquisition, programs, landscaping)

  historic preservation (historic restoration, preservation, operation)

  water quality (mitigation to address run-off)

  wildlife mortality (reduce mortality & maintain habitat connectivity)

Trunkline Highway Safety
Project Identification/Selection 

All safety funds are allocated to each Region based on percentage of high crash locations, but no Region receives less than 5%.  Candidate projects are identified by MDOT’s Region offices “through the current High Crash List, 3R/4R Safety Reviews, customer concerns, and Pavement Friction Analyses…[and] must meet a Time-of-Return of 10 years or less.”  Projects are reviewed and approved as part of the annual Call for Projects process.  All safety projects move MDOT towards achieving the statewide goal of 1.0 fatalities per 100 million vehicle miles of travel by 2008.
Work Type Activities

Generally low cost trunkline traffic and safety projects completed within a construction season to reduce the rate or severity of crashes and improve traffic operations.  All phases, from EPE to construction, are included.  Work activities include:

  guardrail replacements

  pavement markings

  signal upgrades

  new signals

  new signal upgrades

  signing

  intersection safety improvements

  turn lanes

  minor interchange improvements

  cantilevers and trusses

  impact attenuators

Trunkline Highway Railroad Crossing
Project Identification/Selection 

The crossing inventory serves as the potential project list and projects are selected based on condition rating and crash data, fixing the worst crossings first. Funds are allocated by percentage of historical expenditures (5 year average).

Work Type Activities

Generally low cost trunkline highway/rail crossing improvements.  All phases, from EPE to construction, are included.  Work activities include:

  crossing upgrade

  signals

  gates

Trunkline Early Preliminary Engineering, Preliminary Engineering and Right-of-Way  (EPE/PE/ROW)
Project Identification/Selection 

Road preservation, bridge preservation and passing relief projects that are to have EPE, PE and ROW conducted during the current STIP period (listed by year).  The projects are selected as part of the annual Call for Projects process.

Work Type Activities

Engineering and right-of-way activities for trunkline preservation projects that are not listed by phase in the STIP for the location/environmental study phase (EPE), design phase (PE) or right-of-way (ROW) phase.  Each project1 must have a total cost under $5 million, must be a categorical exclusion, must be air quality neutral and cannot add capacity (add a lane to road or bridge).  ROW activities are limited to grading permits, mutual benefit permits and minor takes without relocation.

1 For projects with multiple bridge locations under one job number, the total project cost can be divided by the total number of bridges to determine whether the total cost for each individual bridge is under $5 million.  For example, job number 59297 is for 12 bridges on I-75 for a total cost of $13.8 million.  $13.8 divided by 12 bridges averages $1.15 million per bridge.  This particular project can be included in this GPA rather than be listed individually in SEMCOG’s TIP.

Trunkline Program Development Scoping

Project Identification/Selection 

Corridors defined by MDOT Regions that contain road or bridge needs will be examined to determine cost and scope for potential projects for use in the Call for Projects process.

Work Type Activities

The work consists of engineering and surveying activities necessary to determine costs and scopes for road and bridge projects within the corridor to meet corridor needs and MDOT improvement strategies.  Each corridor will be assigned a Job Number(s) and a Federal Project Number that will cover costs for developing scoping documents for all potential projects in the corridor.

Local Bridge
Project Identification/Selection 

New legislation has established the way projects are selected.  MDOT provides condition, sufficiency and rating point criteria to the Local Bridge Advisory Board (LBAB) and seven Regional Bridge Councils (RBC).  The RBCs determine initial project priorities.  The LBAB finalizes project priorities in a three year bridge plan.  Funding is allocated on available funds and weighted ratios stipulated in the new legislation.

Work Type Activities

Local bridge program for the improvement, reconstruction or replacement of existing bridges funded by the 15% set aside from federal BRRP program and the state critical bridge program.

Local Transportation Enhancements
Project Identification/Selection 

Eligible applicants submit projects year round to MDOT.  There are five project approval stages before funds can be awarded: Project Eligibility/Application Completeness, Concept, Technical, Program Factors and Conditional Funding Commitment (CFC).  Once a project has advanced through each stage of the approval process to the CFC stage, it becomes “one project among all projects awaiting completion of funding conditions.”  A project advances to the funding award level once all CFC conditions are met and funding is available.  Project elections/announcements are made more than once a year but are not made on a regular schedule.
Work Type Activities

Projects are typically construction phase although any project phase may be funded.  Projects are awarded reimbursement funding under five broad categories:

  non-motorized (facilities, safety, education, rail trails)

  aesthetics (scenic or historic site acquisition, programs, landscaping)

  historic preservation (historic restoration, preservation, operation)

  water quality (mitigation to address run-off)

  wildlife mortality (reduce mortality & maintain habitat connectivity)

Local Highway Safety
Project Identification/Selection 

MDOT conducts a Call for Projects each Nov. for all ACT 51 agencies.  A committee ranks projects based on crash data; cost/benefit; local support, coordination and over match; and other specific criteria.  Projects are selected based on ranking, funding availability and geographic equity 

Work Type Activities

Generally low cost local traffic and safety projects completed within a construction season to reduce the rate or severity of crashes and improve traffic operations.  All phases, from EPE to construction, are included, however, only the construction phase is eligible for federal-aid.  Work activities include:

  guardrail replacement, installation or elimination

  traffic signal installation or upgrades

  curve corrections (horizontal and/or vertical)

  sight distance improvements 

  drainage improvements

  bridge railing replacement or retrofit

  approach guardrail

  intersection safety improvements

Local Highway Railroad Crossing Safety

Project Identification/Selection 

Local crossing inventory serves as project list and projects are selected based on type of equipment, condition rating, road and rail traffic volumes and crash data, fixing the worst crossings first.  Funds are allocated by percentage of crossings.

Work Type Activities

Generally low cost local road/rail crossing improvements.  All phases, from EPE to construction, are included.  Work activities include:

  crossing upgrade

  signals

  gates

Appendix B
Primary Work Types
SURFACE TRANSPORTATION (Highways, Bridges, Roadside and Non-motorized)
Resurface

Reconstruct

Restore & rehabilitate
Widen - major (capacity increase)
Widen - minor
New route/structure (capacity increase)
Roadside facility
Traffic operations/safety
Bridge replacement
Bridge - other
TRANSIT (Only “Transit operations” use operational funds; the remaining transit work types use capital funds)
Transit operations
Transit communication equipment
Transit maintenance equipment and parts
Transit operational support equipment
Transit facility
Transit vehicle rehabilitation
Transit vehicle additions/replacements
MISCELLANEOUS

Studies

Planning and research

Aviation

Marine/port

Intermodal/multimodal

Rail

Wetland mitigation

Heritage routes
General miscellaneous

GPA (identify specific type of GPA in the Project Name field and Project Description field)
Appendix C
Primary Work Type Descriptions
SURFACE TRANSPORTATION (Highways, Bridges, Roadside and Non-motorized)
Resurface

· Road/bridge resurface

· Non-motorized facility resurface (all surface types)

· Bituminous shoulders

· Pavement patching

· Milling

· Minor drainage improvements

· Curb and gutter

· Crack sealing
Reconstruct

· Road, bridge, and/or interchange reconstruction

· Non-motorized facility reconstruction (all surface types)

· Work due to shifted or deteriorated surface/pavement (all surface types)

· Major base and drainage improvements

Restore & Rehabilitate

· Road, bridge, and/or interchange rehabilitation

· Non-motorized facility rehabilitation (all surface types)

· Work due to shifted or deteriorated pavement (all surface types)

· Minor base and drainage improvements

· Recycling existing pavement

· Bituminous shoulders

· Adding new or reconditioned surface (all surface types)

· Joint repairs and pavement patching  

Widen - Major (Capacity Increase)
Length thresholds vary because each area/project may have different length criteria or inter-agency agreements
· Additional lanes 
· Passing relief lanes
· Bridge widen

Widen - Minor
Length thresholds vary because each area/project may have different length criteria or inter-agency agreements
· Additional lane(s)

· Passing relief lane(s)

· Bridge widen

New Route/Structure (Capacity Increase)

· New bridge

· New interchange/ramp

· New road

Roadside Facility

· Rest area

· Welcome center

· Carpool parking lot
· Non-motorized path
· Weigh station

· Noise wall(s)

· Toll booth

Traffic Operations/Safety
· Sign replacement

· Pavement marking

· Traffic signals

· Lane reconfiguration

          (i.e.: re-striping a four-lane road to a three lane road with center left turn lane and bike lanes)

Bridge Replacement
· Bridge replacement

· Deck replacement

· Superstructure replacement

· Culvert replacement
Bridge - Other
· Bridge CPM (if total project is over $5million it is excluded from GPA)

· Bridge CSM (if total project is over $5million it is excluded from GPA)

· Non-motorized bridge

· Interchange modification involving bridge work
TRANSIT  (Only “Transit operations” use operational funds; the remaining transit work types use capital funds)
Transit Operations

· 5307 (urban) operations

· Section 18 (rural and intercity) operations

Transit Communication Equipment

· Radios, towers, antennas, and/or other related equipment

· Phone/dispatch systems

· Vehicle locator systems

Transit Maintenance Equipment and Parts

· Roller cabinets

· Hand tools and stands

· Compressors

· Portable hoists

· Diagnostic equipment

· Engines

· Transmission stands

· Portable bus washers

· Power jacks, cleaners

· Oil or fuel pump

· Miscellaneous parts

Transit Operational Support Equipment

· Facility equipment
· Bus shelters
· Office equipment/supplies

· Office furnishings

· Non-revenue (service) vehicles

Transit Facility

· Purchase or renovation of transit/multi-modal facility and terminal

· Cost of real estate and/or building acquisition

· Facility construction

· Site improvements

· Environmental clean-up

Transit Vehicle Rehabilitation

· Rehabilitation of revenue vehicles

Transit Vehicle Additions/Replacements
· Purchase replacement revenue vehicles

· Purchase additional revenue vehicles (fleet expansion)
MISCELLANEOUS

Studies
· Environmental studies
· Corridor studies
Planning and research
· Traffic count program

Aviation
Marine/port
Intermodal/multimodal
Rail
Wetland mitigation
Heritage routes
General miscellaneous
· Air Quality/Ozone Action Program
· ITS Operations

· CMS, PMS GIS, etc. Management Systems

GPA

· Note: For GPAs, identify the specific type of GPA in the Project Name field and Project Description field.  See page 8 for a list of GPA types.  See Appendix A for GPA definitions.
Appendix D
Funding Codes by Funding Source
	Code 
	Description   ( * = 100% Non-Federal)
	Source

	AR
	American Recovery and Reinvestment Act - Any Area
	Federal

	AR1
	American Recovery and Reinvestment Act - 120 Day Obligation
	Federal

	ARE
	American Recovery and Reinvestment Act - Enhancement
	Federal

	ARE1
	American Recovery and Reinvestment Act - Enhancement - 120 Day Obligation
	Federal

	ARU
	American Recovery and Reinvestment Act - TMA
	Federal

	ARUL
	American Recovery and Reinvestment Act - Small MPO, Small Urban
	Federal

	ARL
	American Recovery and Reinvestment Act - Rural
	Federal

	AIRR
	American Recovery and Reinvestment Act - Indian Reservation Roads
	Federal

	AFLH
	American Recovery and Reinvestment Act - National Park Roads
	Federal

	AFFH
	American Recovery and Reinvestment Act - Forest Highways
	Federal

	AFBD
	American Recovery and Reinvestment Act - Ferry Boats
	Federal

	BHI
	Bridge Rehabilitation - Prior 1991 - Interstate
	Federal

	BHN
	Bridge Rehabilitation - National Highway System (NHS)
	Federal

	BHO
	Bridge Rehabilitation - Not Classified, Off System
	Federal

	BHT
	Bridge Rehabilitation - Surface Transportation Program (STP)
	Federal

	BI08
	Build Michigan FY08
	Federal

	BOWD
	Business Opportunity & Workforce Development Center
	Federal

	BRI
	Bridge Replacement - Pre 1991 Interstate
	Federal

	BRN
	Bridge Replacement - National Highway System (NHS)
	Federal

	BRO
	Bridge Replacement - Not Classified, Off System
	Federal

	BRT
	Bridge Replacement - Surface Transportation Program (STP)
	Federal

	CBCD
	Corridor & Border Crossing Discretionary
	Federal

	CBIP
	Coordinated Border Infrastructure Program - SAFETEA-LU
	Federal

	CM
	Congestion Mitigation & Air Quality
	Federal

	CMG
	Congestion Mitigation & Air Quality - 100% Federal
	Federal

	DIG
	ISTEA Demonstration 100% Federal on Interstate
	Federal

	DOG
	ISTEA Demonstration 100% Federal Not Classified
	Federal

	DPN
	ISTEA Demonstration 80% Federal on NHS
	Federal

	DPO
	ISTEA Demonstration 80% Federal Not Classified
	Federal

	DPS
	ISTEA Demonstration 80% Federal on STP
	Federal

	DPSA
	Demonstration Project Section 112 Division A
	Federal

	DST
	Donor Bonus Surface Transportation
	Federal

	DSTT
	Donor Bonus Surface Transportation - Rural - Trunkline
	Federal

	DSTU
	Donor Bonus Surface Transportation - (Urban > 200,000)
	Federal

	EBSL
	Equity Bonus - SAFETEA-LU
	Federal

	EDAF
	Economic Development - Category A with Federal Aid
	Federal

	EDCF
	Economic Development - Category C with Federal Aid
	Federal

	EDDF
	Economic Development - Category D with Federal Aid
	Federal

	EDFF
	Economic Development - Category F with Federal Aid
	Federal

	ER
	Emergency Relief
	Federal

	FBD
	Ferry Boat & Terminal Discretionary
	Federal

	FFH
	Federal Forest Highway
	Federal

	FLH
	Federal Land Highways - Public Lands
	Federal

	HBOA
	Highway Bridge Obligation  Authority
	Federal

	HPP
	High Priority Projects (Demo)
	Federal

	HPSL
	High Priority Projects - SAFETEA-LU
	Federal

	HRRR
	High Risk Rural Roads - SAFETEA-LU
	Federal

	HSG
	High Speed Rail Crossings - 100% Federal
	Federal

	HSIP
	Highway Safety Improvement Program - SAFETEA-LU
	Federal

	IM
	Interstate Maintenance - No Added Lanes
	Federal

	IMD
	Interstate Maintenance Discretionary
	Federal

	IMG
	Interstate Maintenance - Safety - 100% Federal
	Federal

	ITS
	Intelligent Transportation System
	Federal

	JST
	85% Minimum Floor Surface Transportation
	Federal

	JSTU
	85% Minimum Floor Surface Transportation (Urban Area > 200,000)
	Federal

	LTA
	Local Technical Assistance Program
	Federal

	MG
	Minimum Guarantee
	Federal

	NCII
	National Corridor Infrastructure Improvement - SAFETEA-LU
	Federal

	NH
	National Highway System
	Federal

	NHG
	National Highway System - Safety - 100% Federal
	Federal

	NHI
	National Highway Funds on I (Does not Qualify for I)
	Federal

	NHIM
	National Highway Funds on I (Qualifies for IM)
	Federal

	NHS
	National Highway System - MDOT Safety Program
	Federal

	NRT
	National Recreational Trails
	Federal

	OFHWA
	Other FHWA Funds (Specify source in Comments)
	Federal

	PNRS
	Projects of National and Regional Significance
	Federal

	RP
	Research Project
	Federal

	SBD
	Scenic Byways - Discretionary
	Federal

	SIB
	State Infrastructure Bank
	Federal

	SLG
	Surface Transportation Safety
	Federal

	SRSE
	Safe Routes to School - Either - SAFETEA-LU
	Federal

	SRSI
	Safe Routes to School - Infrastructure - SAFETEA-LU
	Federal

	SRSN
	Safe Routes to School - Non-infrastructure - SAFETEA-LU
	Federal

	SST
	Supportive Services Training
	Federal

	ST
	Surface Transportation Program (STP) - Any Area
	Federal

	STE
	STP - Enhancement
	Federal

	STG
	STP - Safety - 100% Federal for ST
	Federal

	STH
	STP - Safety - Hazard Elimination
	Federal

	STI
	STP - Interstate (90%)
	Federal

	STL
	STP - Local (Rural)
	Federal

	STR
	STP - Safety - Rail-Highway Crossing Protection
	Federal

	STRG
	STP - Safety Rail-Highway & Incentive Payment - 100% Federal
	Federal

	STS
	STP - Any Area- MDOT Safety Program
	Federal

	STT
	STP - Trunkline
	Federal

	STU
	STP - Urban Areas > 200,000 Population
	Federal

	STUL
	STP - Urban Areas < 200,000 Population (Small MPO and Small Urban Program)
	Federal

	STUT
	STP - Urban Areas < 200,000 Population - Trunkline
	Federal

	SUG
	STP - Safety - 100% Federal for STU
	Federal

	TBR
	Timber Bridge Fund
	Federal

	TCP
	Tax Compliance Program
	Federal

	TCSP
	Transportation, Community and System Preservation
	Federal

	TG
	Transportation  Grant (100% Fed)
	Federal

	TIP
	Transportation Improvements Projects SAFETEA-LU
	Federal

	3038
	Section 3038 - Over the Road Bus Program
	Transit

	3045
	Section 3045 - National Fuel Cell Technology Development Program
	Transit

	5303
	Section 5303 - CTF Metropolitan Transportation Planning
	Transit

	5304
	Section 5304 - CTF Statewide Transportation Planning
	Transit

	5305
	Section 5305 - Metropolitan and Statewide Planning
	Transit

	5307
	Section 5307 - UZA Formula
	Transit

	5308
	Section 5308 - Clean Fuels Program
	Transit

	5309
	Section 5309 - Capital Bus and Capital New Starts 
	Transit

	5310
	Section 5310 - Elderly & Disabled
	Transit

	5311
	Section 5311 - Non-UZA 
	Transit

	5313
	Section 5313 - Transit Cooperative Research Program
	Transit

	5314
	Section 5314 - National Research and Technology Program
	Transit

	5316
	Section 5316 - Job Access/Reverse Commute
	Transit

	5317
	Section 5317 - New Freedom Initiative
	Transit

	5320
	Section 5320 - Alternative Transportation in Parks and Public Lands
	Transit

	5339
	Section 5339 - Alternative Analysis
	Transit

	5505
	Section 5505 - University Transportation Centers Program
	Transit

	A307
	Section 5307 - UZA Formula - American Recovery and Reinvestment Act
	Transit

	A311
	Section 5311 - Non-UZA - American Recovery and Reinvestment Act
	Transit

	AR-T
	American Recovery and Reinvestment Act - Transit
	Transit

	BI04
	Build Michigan Bond Issue 2004
	State

	BI06
	Build Michigan Bond Issue 2006
	State

	BI08
	Build Michigan Bond Issue 2008
	State

	BT01
	Bond Trunkline Roads for First Issue
	State

	CTF
	Comprehensive Transportation Fund
	State

	EDA
	Economic Development - Category A
	State

	EDC
	Economic Development - Category C
	State

	EDD
	Economic Development - Category D
	State

	EDF
	Economic Development - Category F
	State

	JT07
	Jobs Today Bond Issue 2007 GARVEE (State AC for Federal GARVEE Bonds)
	State

	LFMP
	Local Fund Match Program - 100% Local
	State

	M
	State Funds - Michigan Betterment
	State

	MBS
	Michigan Budget Stabilization
	State

	MBWB
	Michigan Blue Water Bridge
	State

	MCS
	State Funds - Critical Structures
	State

	MDA
	Drainage Assessment
	State

	MER
	Emergency Program
	State

	MIR
	State Funds - Institutional Roads
	State

	MRR
	Michigan Railroad
	State

	MRRF
	Michigan Revolving Real Estate Fund
	State

	MS
	Safety Program
	State

	MTB
	Turnback Program
	State

	SIBG
	100% State Infrastructure Bank
	State

	CITY
	Local - City (Specify city in Comments)
	Local

	CNTY
	Local - County (Specify county in Comments) 
	Local

	OLF
	Other Local Funds (Specify local fund source in Comments) 
	Local

	PRVT
	Private (Non-governmental)
	Local

	TRAL
	Local - Transit Authority Funds (Specify transit authority in Comments)
	Local

	TWP
	Local - Township (Specify township in Comments)
	Local

	VLG
	Local - Village (Specify village in Comments)
	Local


Note: 
Funding codes are also shown by federal, transit (federal), state and local sources in the Code worksheet in the e-file.
If a FHWA funding source is not listed specifically in the dropdown list, use OFHWA (Other FHWA Funds) and specify the source in Comments.

Insert Appendix E: Example of Completed E-file
Appendix F
TECHNICAL INSTRUCTIONS
The e-file automates the roll-up, or grouping, of funding codes into the appropriate federal-aid categories used in the financial constraint table.  This document provides technical instructions for using the e-file.  Improvements to the e-file are as follows:

· dropdown lists are provided (in each cell of the appropriate column of the Projects worksheet) for Primary Work Type, Phase, Federal Fund Source, State Fund Source, Local Fund Source and Amendment Type.

· a data verification feature that ensures legitimate phase cost and fund source data is provided in the appropriate cells of the Projects worksheet and ensures that the Total Phase Cost is accurate.

· the inclusion of the financial constraint table within the e-file so that all project related data, estimated costs and estimated revenue are contained in one spreadsheet.  The demonstration of financial constraint table is in the Constraint worksheet of the e-file.

To Transfer Data  (to the new e-file template)

Use the following instructions to transfer local projects only from the old FY 2008-2011 e-file to the new FY 2011-2014 e-file template.  Once this is done, there should be no need to use these instructions again.  To transfer data to any subsequent templates, use the Paste Values button as explained in the last three bullets under Miscellaneous.
To copy existing data from the old e-file template to the new template, complete the following: 

1. Open both the FY 2011 – 2014 e-file template and the current FY 2008-2011 e-file.

2. From the FY 2008 – 2011 e-file, copy the row(s) of data that will be transferred from the Fiscal Year column through the Comments column (columns A - W).

3. In the FY 2011 – 2014 e-file, select the row to begin adding data.  Select Edit – Paste Special – Paste Values.
4. From the FY 2008 – 2011 e-file, copy the exact same rows as before from the Local Priority column through the Let Date column (columns Y - AE).

5. In the FY 2011 – 2014 e-file, place your cursor on the first row that was copied in the Local Priority column (Column Z) and select Edit – Paste Special – Paste Values.

To Add Data

Directly enter the data into the next row of formatted blank cells (formatted rows show a line border around each cell and have the dropdown lists).  If no more formatted blank rows are available, copy an existing formatted row into the next available row or rows using the paste special formats command (select Edit – Paste Special – Paste Formats) until you have as many formatted rows as you need.

Dropdown Lists
Cells for Primary Work Type, Phase, Federal Fund Source, State Fund Source, Local Fund Source and Amendment Type are populated with dropdown lists.  These provide you with a custom list appropriate to that data element from which you select.  Only federal funding codes are provided in the Federal Fund Source column; the same holds true for state and local funding codes.

Only the choices in the dropdown list can be selected for that cell; the choices cannot be changed.  In other words, the only valid entry for these data elements are those provided in each respective list.  If you believe there is a need for an additional choice, notify your MPO Program Manager.

If an invalid entry is made for Primary Work Type, Phase and Amendment Type the cell will automatically be highlighted in yellow.  For Federal Fund Source, State Fund Source and Local Fund Source, if an invalid entry is made an Invalid Selection message pops up.  If the cancel button is selected, select the appropriate code from the dropdown list.  If the retry button is selected, the cell is highlighted and a valid entry must be typed into the cell; the dropdown list does not work with the retry button (it creates an endless loop).

Federal Fund Source Invalid Selection Message:
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Select Cancel and select from the dropdown list, or select Retry and type a valid entry. 

State Fund Source and Local Fund Source Invalid Selection Message:
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Select Cancel and select from the dropdown list, or select Retry and type a valid entry. 

If any dropdown list is accidentally deleted, copy a cell from the same column (that still has the dropdown list), paste it in the location where it was deleted and make the appropriate selection.

Data Verification
In the upper left hand corner of the e-file is a gray Verify Data button.  This button must be selected to ensure that legitimate phase, advance construction, cost and fund source data is provided in the appropriate cells and to ensure that the total phase cost is accurate.  If there are any errors, the cell will be highlighted in red, yellow or green depending on the nature of the error.  The type of error and the required fix are identified in a larger gray box to the right of the Verify Data button.  Further explanation of these errors and the required corrective action is described below.
Red: Fund source not selected but funds are allocated.  
A number has been entered in the cost column but no corresponding fund source has been identified.  Select the appropriate fund source from the dropdown list. 

Yellow: Incorrect data entry.

An invalid phase or fund source has been entered.  Select the appropriate phase or fund source from the dropdown list.  See Phase in Required Data Elements or Appendix D Funding Codes for more information.  If invalid advance construct information is entered, the cell will be highlighted in yellow.  The only valid entry for this column is AC or ACC (there is no dropdown list).  See Advance Construct in Required Data Elements.
Green: Total phase cost incorrect.  Automatic adjustment made.

The total of federal, state and local costs do not equal the total phase cost entered.  The total phase cost is automatically corrected.  The total phase cost field has a formula to total federal, state and local costs automatically, however, this is a second test to verify the total calculation.  No action is required but it is advisable to check the accuracy of the federal, state and local cost data.  Note: the formula may be erased if the data is pasted into the e-file rather than manually entered.
While working in the file, periodically select the Verify Data button and take corrective action where needed.
	IMPORTANT:
 There should be no highlighted cells when the project list is completely done
 and ready for submittal to MDOT.


Miscellaneous
· Do not merge the title in row 1 with the date in row 2 and do not add any rows anywhere in the first four rows.  This will interfere with the function of the Paste Values and Verify Data buttons.
· When entering data directly into the worksheet, the macros can slow down data entry.  Instead of using the enter or arrow key to advance to the next cell, use the mouse to select the next cell.  Macro processing delays are eliminated.  Another option is to manually chose when to calculate by selecting Tools - Options - Calculation - Manual.  To manually calculate press F9.  The automatic calculation function can be reset at any time through the same menu.
· Both the Paste Values and Verify Data buttons, along with the error information box, will not print out when the Projects worksheet is printed.

· All but the Project, Constraint, Illustrative and NonFHWA-NonFTA worksheets have been password protected so that you can copy data from the protected worksheets but cannot alter them in any way.  Any data from the FY 2011, FY 2012, FY 2013, FY 2014, MDOT Detail, Local Detail and Codes worksheets can be copied but any attempts to change data will not be allowed.

· The Project worksheet is the original uniform STIP project data format agreed to by all stakeholders along with minor changes that were required as a result of using the e-file.  The FY 2011, FY 2012, FY 2013, FY 2014, Constraint, MDOT Detail, Local Detail and Codes worksheets pertain to the funding code roll-up to obtain the financial commitment figures.  The Illustrative and NonFHWA-NonFTA worksheets are new worksheets for the FY 2011-2014 STIP/TIP to accommodate MPO demand for an illustrative list and non FHWA and FTA funded project list capability within the e-file. 
· The Paste Values button will overwrite existing data in the enhanced template.  Be sure to have enough contiguous blank formatted rows to accommodate the additional data and enter the row number of the first blank formatted row.

· The Paste Values button will not transfer formats, like strikethroughs, so if this button is used, also select Edit - Paste Special - Format - OK immediately afterwards.

· The Undo command does not work when the Paste Values button is used.  To retain the function of the Undo command, do not use the Paste Values button; instead right click and select Paste Special, then Values (third choice under Paste).  

Funding Code Roll-up and Financial Constraint

The financial constraint table has been modified for the FY 2011-2014 STIP/TIPs.  For the state trunkline program there are two constraint categories: MDOT’s state funded program consisting of advance construction and the ‘M’ program, and MDOT’s federal-aid program.  For the local program there are the following constraint categories: STP, Bridge, CMAQ, Safety, Equity Bonus (TEDF), Other FHWA, Advance Construction Starts and Non-Federal.
All estimated costs and funding codes associated with each phase are automatically rolled up into the appropriate constraint category by fiscal year in the Constraint worksheet.  These numbers represent the total proposed federal, state and local financial commitment of funds.  Once estimated federal and non-federal revenue are entered into the table by the MPO, the demonstration of financial constraint is complete.
All known revenue, not just committed revenue, is to be entered in the financial constraint table.  Revenue for grant programs & GPAs (CMAQ, local bridge, critical bridge, safety, enhancement, etc.) can be added via the amendment process.  Revenue cannot be a cell reference.

The links between the worksheets that culminate in the financial constraint table are described below.

	Worksheet
	Method of Data Entry
	Product

	Projects 
	Manually by MPO
	STIP/TIP project list by phase

	MDOT Detail
Local Detail
	Formulas (built into e-file template) referencing Projects
	Total of all project phase costs by funding code by fiscal year.

	FY 2011
FY 2012

FY 2013

FY 2014
	Formulas (built into e-file template) referencing MDOT Detail and Local Detail.
	Total of all project phase costs by financial constraint category by fiscal year.  These worksheets aggregate (roll-up) the individual funding codes into the constraint categories.

	Constraint
	Commitments are populated by formulas (built into e-file template) referencing the FY summary worksheets.
Federal and Non-federal Revenue is entered manually by MPO.
	Demonstration of financial constraint.

(Total of all project phase costs by financial constraint category by fiscal year for each year of the four year period.)


The estimated cost commitments for each phase listed in the Projects worksheet are shown in the appropriate MDOT Detail or Local Detail worksheet using the appropriate cell references.  The MDOT Detail or Local Detail worksheet figures are then aggregated into the correct constraint category in the FY summary worksheets.  The Constraint worksheet simply compiles all FY summary data - the commitments - into one table.
Once project data is entered or copied to the Project worksheet of the e-file, financial commitment numbers for each fiscal year are automatically calculated unless “calculate” is set to “manual.”  In this case, select F9 to calculate.
	IMPORTANT:

If Federal Cost is $0, leave the Federal Cost and Federal Fund Source cells blank.  

If a Federal Fund Source is entered even when the Federal Cost is $0 or blank, the State and/or Local Cost amount(s) will be inaccurately rolled up into the Federal Fund Source commitments in the fiscal year summary worksheets.


Appendix G
AMENDMENTS AND ADMINISTRATIVE MODIFICATIONS 
This appendix provides instructions for STIP/TIP amendments and administrative modifications consistent with the objectives of the Uniform STIP/TIP.  The last page provides federal definitions pertaining to amendments and administrative modifications.

	About TIP Amendments and Administrative Modifications

 and Project Selection Procedures

	MDOT, each MPO and transit providers should cooperatively agree to and document procedures for processing amendments and administrative modifications through the MPO’s committee structure.  Such procedures should specifically define which amendments and administrative modifications require committee action and which amendments and administrative modifications can be managed by MPO staff.  For informational purposes, the agreed to procedures should be provided to FHWA and FTA.
There may be some revisions that are considered administrative modifications at the local level that still require federal action.

It is required that each MPO, in cooperation with MDOT and transit providers, agree to and document project selection procedures in accordance with 23 CFR 450.330.  For informational purposes, the agreed to procedures should be provided to FHWA and FTA.


Amendments

STIP/TIP amendments require federal approval.  The e-file must be revised to reflect such changes.  Amendments to federally funded projects or to non-federally funded regionally significant projects are categorized into the following types:
· Add: addition of a project or a change from non-federal to federal funds
· Delete: deletion of a project

· Cost: a major change in project cost or a change that affects fiscal constraint as defined by each MPO
· Scope: a major change in project concept or scope

· Year: a project moved from one FY in the S/TIP to another FY, according to agreed to project selection procedures.
	IMPORTANT: If a project has more than one change requiring amendment, select the most significant amendment category in the Amendment Type field and identify the other amendment category in Comments.  If it is not clear what is the most significant change, choose one of the amendment types and note the other(s) in Comments.


Amendment Process Overview
	Responsibility
	Action

	MPO
	1. In the latest federally approved project e-file, note all amendment and administrative modification actions along with the corresponding MPO/Rural Action Date in the Comments column so that there is a historic record.

2. Delete all data in the Amendment Type column, except the column header.

3. Revise all data elements to reflect the changes and/or new information (i.e., delete old cost data and insert new cost data).  Step by step guidance for each amendment type is provided on the next page.

4. Update MPO/Rural Action Date to reflect the latest date of local action for each revised project.  Only one date, the date of the last local action, should be in the cell.  Past actions and dates of past actions are to be noted in Comments.  There should be no blank spaces before the date as this affects the sort function.

5. Select the type of amendment from the dropdown list in the Amendment Type field.  If there are multiple types for one project select the primary or most significant type.  If desired, the other types may be identified in Comments.
6. In Comments, provide pertinent information on the specific project change(s).  For subsequent amendments or administrative modifications, retain each set of comments along with its corresponding MPO/Rural Action Date so that there is a historic record of actions.
7. Review changes, verify data and e-mail the file to MDOT’s appropriate MPO program manager.  Do not re-sort the file by year, county and jurisdiction.

	MDOT MPO Program Manager
	8. Reviews the project e-file and supporting documentation for completeness and accuracy.  Contacts MPO staff to make corrections, if necessary.  All amendments and administrative modifications to the project file must be made by the MPO.
9. Prepares an amendment transmittal letter to FHWA/FTA/MDNRE based on the latest template and instructions from BTP management.

10. Transmits the project e-file to appropriate FHWA staff to roughly coincide with arrival of the letter and associated attachments. 

	FHWA/FTA
	11. Reviews and approves amendment.  Contacts MDOT and/or MPO if additional information is needed.  
12. Updates the Federal Action Date field to reflect the latest date of federal action for each revised project.  Only one date, the date of the last federal action, should be in the cell.
13. Transmits the project e-file and approval letter to MDOT’s appropriate MPO program manager, Mark Kloha and Amy Lindstrom.


Step-by-Step Amendment Instructions by Amendment Type

	Amendment Type
	Project Specific Change

	Add
	1. All new projects must be entered at the bottom of the project list in the latest federally approved project e-file.  Be sure to enter all new projects into formatted blank cells at the bottom of the existing list.  (See To Add Data if no more formatted rows are available.)
2. Update the MPO/Rural Action Date field to reflect the date the MPO approved each project for inclusion.

3. Select “Add” from the dropdown list in the Amendment Type field.

4. In the Comments field, provide pertinent information. 

	Delete
	1. Find the project in the latest federally approved project e-file.
2. Delete the cell contents of Cost and Fund Source for all federal, state and local costs (columns K-P) for each deleted project.  These cells MUST be blank.  Total Phase Cost must be blank.  This will ensure that no costs are included in the automated financial commitment summary.  Retain all other data elements for the deleted project.

3. Format all remaining data elements for the deleted project using the strikethrough effect as follows:
a. select the entire row (click on row number on far left) and right click

b. select Format Cells

c. select Font

d. under Effects (lower left), select Strikethrough 

e. select OK

4. Update the MPO/Rural Action Date field to reflect the date the MPO approved each project for deletion.  Past actions and dates of past actions are to be noted in Comments.
5. Select “Delete” from the dropdown list in the Amendment Type field.
6. In the Comments field, provide pertinent information.
Note: Deleted projects are retained within the e-file; do not delete the project.

	Cost

	1. Find the project in the latest federally approved project e-file.
2. Change federal, state or local costs, as needed.

3. Update the MPO/Rural Action Date field to reflect the latest date of local action for each revised project.  Past actions and dates of past actions are to be noted in Comments.

4. Select “Cost” from the dropdown list in the Amendment Type field.

5. In the Comment field, provide pertinent information on the specific project change(s).  For each subsequent amendment, retain each set of comments along with its corresponding date.

	Scope
	1. Find the project in the latest federally approved project e-file.
2. Revise all data elements appropriate to the change in project scope, as needed.

3. Update the MPO/Rural Action Date field to reflect the latest date of local action for each revised project.  Past actions and dates of past actions are to be noted in Comments.

4. Select “Scope” from the dropdown list in the Amendment Type field.

5. In the Comment field, provide pertinent information on the specific project change(s).  For each subsequent amendment, retain each set of comments along with its corresponding date.

	Year
	1. Find the project in the latest federally approved project e-file.
2. Revise the fiscal year.
3. Update the MPO/Rural Action Date field to reflect the latest date of local action for each revised project.  Past actions and dates of past actions are to be noted in Comments.
4. Select “Year” from the dropdown list in the Amendment Type field.
5. In the Comment field, provide pertinent information on the specific project change(s).  For each subsequent amendment, retain each set of comments along with its corresponding date.


Administrative Modifications

Most administrative modifications do not require federal approval but are documented in the e-file.  There are three primary types of administrative modifications, as shown below: 
· Cost: a minor change in cost or funding source(s), as defined by each MPO (e.g, moving from one federal funding source to another federal funding source)
· Scope: a minor change in design concept or design scope, as defined by each MPO

· Year: moving a previously approved S/TIP project/phase from one fiscal year within the S/TIP to another fiscal year within the S/TIP in accordance with 23 CFR 450.330 and according to agreed to project selection procedures.

Step-by-Step Instructions
 for Administrative Modifications 

1. Find the project in the latest federally approved project e-file.

2. Make changes in the appropriate fields of the STIP/TIP template to reflect each administrative modification.

3. Select what type of administrative modification was made from the dropdown list in the Amendment Type column: Cost, Scope, Year.

4. Update the MPO/Rural Action Date field to reflect the date the file was updated with the administrative modification for each revised project.

5. In the Comment field, specify that it is an administrative modification and provide pertinent information on the specific project change(s).  If subsequent amendments or administrative modifications occur, retain each set of comments along with its corresponding date.

Appendix H
FEDERAL REGULATIONS

Federal Definitions
  The following definitions are taken directly (quoted verbatim) from 23 CFR 450.104.
Amendment means a revision to a …TIP, or STIP that involves a major change to a project included in a …TIP, or STIP, including the addition or deletion of a project or a major change in project cost, project/project phase initiation dates, or a major change in design concept or design scope (e.g. changing project termini or the number of through traffic lanes).  Any changes to projects included only for illustrative purposes do not require an amendment.  An amendment is a revision that requires public review and comment, redemonstration of fiscal constraint, or conformity determination (for …TIPs involving “non-exempt” projects in nonattainment and maintenance areas)…
Administrative modification means a minor revision to a …TIP, or STIP, that includes minor changes to project/project phase costs, minor changes to funding sources of previously-included projects, and minor changes to project/project phase initiation dates.  An administrative modification is a revision that does not require public review and comment, redemonstration of fiscal constraint, or a conformity determination (in nonattainment and maintenance areas).  

Project selection means the procedures followed by MPOs, States, and public transportation operators to advance projects from the first four years of an approved TIP and/or STIP to implementation, in accordance with agreed upon procedures.

Code of Federal Regulations
The following provides additional information from the 23 CFR regarding STIP and TIP  amendments and administrative modifications.

450.216 (n): Projects in any of the first four years of the STIP may be advanced in place of another project in the first four years of the STIP, subject to the project selection requirements of § 450.220.  In addition, the STIP may be revised at anytime under procedures agreed to by the State, MPO(s), and public transportation operator(s) consistent with the STIP development procedures established in this section, as well as the procedures for participation by interested parties (see § 450.210(a)), subject to FHWA/FTA approval (see § 450.218). Changes that affect fiscal constraint must take place by amendment of the STIP.

Sec. 450.220 Project selection from the STIP.


(a) Except as provided in Sec. 450.216(g) and Sec. 450.218(d), only projects in a FHWA/FTA approved STIP shall be eligible for funds administered by the FHWA or the FTA.


(b) In metropolitan planning areas, transportation projects proposed for funds administered by the FHWA or the FTA shall be selected from the approved STIP in accordance with project selection procedures provided in Sec.  450.330.


(c) In non-metropolitan areas, transportation projects undertaken on the National Highway System, under the Bridge and Interstate Maintenance programs in title 23 U.S.C. and under sections 5310, 5311, 5316, and 5317 of title 49 U.S.C. Chapter 53 shall be selected from the approved STIP by the State in consultation with the affected non-metropolitan local officials with responsibility for transportation.


(d) Federal Lands Highway program projects shall be selected from the approved STIP in accordance with the procedures developed pursuant to 23 U.S.C. 204.


(e) The projects in the first year of an approved STIP shall constitute an ``agreed to'' list of projects for subsequent scheduling and implementation. No further action under paragraphs (b) through (d) of this section is required for the implementing agency to proceed with these projects. If Federal funds available are significantly less than the authorized amounts, or where there is significant shifting of projects among years, Sec.  450.330(a) provides for a revised list of ``agreed to'' projects to be developed upon the request of the State, MPO, or public transportation operator(s). If an implementing agency wishes to proceed with a project in the second, third, or fourth year of the STIP, the procedures in paragraphs (b) through (d) of this section or expedited procedures that provide for the advancement of projects from the second, third, or fourth years of the STIP may be used, if agreed to by all parties involved in the selection process.

450.324 (n) Projects in any of the first four years of the TIP may be advanced in place of another project in the first four years of the TIP, subject to the project selection requirements of § 450.330. In addition, the TIP may be revised at any time under  procedures agreed to by the State, MPO(s), and public transportation operator(s) consistent with the TIP development procedures established in this section, as well as the procedures for the MPO participation plan (see § 450.316(a)) and FHWA/FTA actions on the TIP (see § 450.328).

Sec. 450.330 Project selection from the TIP.


(a) Once a TIP that meets the requirements of 23 U.S.C. 134(j), 49 U.S.C. 5303(j), and Sec.  450.324 has been developed and approved, the first year of the TIP shall constitute an ``agreed to'' list of projects for project selection purposes and no further project selection action is required for the implementing agency to proceed with projects, except where the appropriated Federal funds available to the metropolitan planning area are significantly less than the authorized amounts or where there are significant shifting of projects between years. In this case, a revised ``agreed to'' list of projects shall be jointly developed by the MPO, the State, and the public transportation operator(s) if requested by the MPO, the State, or the public transportation operator(s). If the State or public transportation operator(s) wishes to proceed with a project in the second, third, or fourth year of the TIP, the specific project selection procedures stated in paragraphs (b) and (c) of this section must be used unless the MPO, the State, and the public transportation operator(s) jointly develop expedited project selection procedures to provide for the advancement of projects from the second, third, or fourth years of the TIP.


(b) In metropolitan areas not designated as TMAs, projects to be implemented using title 23 U.S.C. funds (other than Federal Lands Highway program projects) or funds under title 49 U.S.C. Chapter 53, shall be selected by the State and/or the public transportation operator(s), in cooperation with the MPO from the approved metropolitan TIP. Federal Lands Highway program projects shall be selected in accordance with procedures developed pursuant to 23 U.S.C. 204.


(c) In areas designated as TMAs, all 23 U.S.C. and 49 U.S.C. Chapter 53 funded projects (excluding projects on the National Highway System (NHS) and projects funded under the Bridge, Interstate Maintenance, and Federal Lands Highway programs) shall be selected by the MPO in consultation with the State and public transportation operator(s) from the approved TIP and in accordance with the priorities in the approved TIP. Projects on the NHS and projects funded under the Bridge and Interstate Maintenance programs shall be selected by the State in cooperation with the MPO, from the approved TIP. Federal Lands Highway program projects shall be selected in accordance with procedures developed pursuant to 23 U.S.C. 204.


(d) Except as provided in Sec. 450.324(c) and Sec. 450.328(f), projects not included in the federally approved STIP shall not be eligible for funding with funds under title 23 U.S.C. or 49 U.S.C. Chapter 53.


(e) In nonattainment and maintenance areas, priority shall be given to the timely implementation of TCMs contained in the applicable SIP in accordance with the EPA transportation conformity regulations (40 CFR part 93).

 Appendix I
MDOT Checklist for Reviewing E-files
	1. Projects: Is formatting of any cells modified?  Especially important is cost data (whole number entered but displayed as rounded to 1000).


- costs
- total cost formula


- dates
- dropdown lists used (primary work type, phase, 

- font (10 Tahoma)
   fund sources, amendment type)

- column widths
- blank cells where there’s no data

- cell justification

	2. Projects: Click the Verify Data button.  Have the MPO resolve any highlighted cells.  For those cells erroneously highlighted, copy/paste from a legitimate cell in the same column and edit as needed.


RED = Fund source not selected but funds are allocated.


GREEN = Total cost incorrect. Automatic adjustment made.


YELLOW = Incorrect funding source.

	3. Constraint: Are all total proposed commitments (on the Constraint tab) cell references to the FY summary worksheets?

	4. Constraint: Are federal and non-federal revenue numbers (rather than cell references)?

	5. Projects and Constraint: Are the titles appropriate (identify the MPO)?

	6. Projects and Constraint: Are dates provided (that do not automatically update when file is opened)?  Dates in the title area are to be updated each time the file is revised for administrative actions or amendments.  For those MPOs who protest this procedure, retain the original date in the title area and in parenthesis place the last revised date.  For instance, 10/1/07 (12/5/07).  Once the amendment process can move forward, then the date will be changed as of each approval or administrative action.


- under project title


- MPO/Rural Approval Date


- on constraint table (cell A2) (Recommended but optional at this time.)

	7. Projects: Will it print with appropriate title and date on each page?

	8. Projects and Constraint: Is AC and ACC shown correctly?  Is documentation appropriate?

	9. Projects: Is there a state and/or local match where appropriate?

	10. Projects: Is the Air Quality field correct?

	11. Projects: Is the source of OLF identified in comments?

	12. Projects: Are GPAs clearly identified?  (Several formats are acceptable at this time.)

	13. Projects: Are toll credits explained in comments & no costs shown as match?

	14. Projects: Has the MPO PM reviewed for content (project limits, etc. are accurate)?


 Appendix J
MPO Checklist Prior to Submission to MDOT

Reminder: Prior to making any project changes for the next amendment, delete all content in the Amendment Type column (Add, Delete, Cost, Scope, Year).
· Change date at top of Project Tab (to reflect the date the file was updated)
· Sort Project Tab to make sure:

· No duplicates of project names and descriptions

· No duplicates of MDOT Job No.

· No duplicates of Local ID No.

· Sort to put all ADD Amendments at the bottom of the spreadsheet

· Use the Verify Button to top  of Project Tab

· RED = Fund source not selected but funds allocated

· Green = Total cost incorrect.  Automatic adjustment made.

· Yellow = Incorrect funding source.

· Verify that Comments reflect Administrative Change/Amendment accurately (approval date, funding changes, additional notes)

· Identify Date of Administrative Change / Amendment in MPO/Rural Action Date Column

· Sort Project Tab by Approved Sort Order

· Fiscal Year, County, Responsible Agency, Project Name

· Verify that Total Cost ($1000) adds up correctly.

· Verify each Fiscal Year tab to Financial Constraint Table

· Change date on Fiscal Constraint Table to approval date of administrative change/amendments

· Verify that Format for file is consistent with approved format

· Costs

· Dates

· Font (10 Tahoma)

· Column Widths

· Cell Justification

· Total Cost Formula

· Dropdown Lists Used

· Blank Cells Where NO data

Appendix K
Migration to the FY 2011-2014 STIP/TIP

E-file Template Changes

Column Changes:

1. Total Cost column has been renamed and is now Total Phase Cost
2. MPO/Rural Approval Date column has been renamed and is now MPO/Rural Action Date
3. Total Project Cost column has been added after the Comments field.  

4. Other column (the last column in the FY 2008 – 2011 E-file) has been deleted.

Dropdown List Changes:
5. In the Phase dropdown list, UTL (utility phase) has been added as a selection.

6. In the Primary Work Type list, Traffic operations has been changed to Traffic ops/safety
7. In the Primary Work Type list, Transit vehicle additions has been changed to Transit vehicle additions/replacements
8. In the Federal Fund Source list, OFF (Other Federal Funds) is no longer available.

9. In the Federal Fund Source list, OFFT (Other Federal Funds – Transit) is no longer available.

10. In the Federal Fund Source list, AR-T (ARRA – Transit) has been added.

New Verifications:

11. Primary Work Type, Phase, and Amendment Type fields – the entries for these fields will need to come from the pull down menu.  If something is entered into these fields that does not match what is in the pull down menu, it will be highlighted in yellow.
12. AC field – only AC or ACC can be entered.  If something else is entered, it will be highlighted in yellow.

New Tabs
13. The Illustrative tab has been added.  This is for illustrative projects.  Projects in this tab are not calculated into the financial constraint.

14. The NonFHWA – NonFTA tab has been added.  This is for projects that are not using FHWA funds and are not using FTA funds.  Projects in this tab will be projects utilizing funding sources such as FAA, HUD, DHS, etc.  Projects in this tab are not calculated in the financial constraint.
15. The MDOT Detail and Local Detail tabs have been added.  These work just like the previous Detail tab; however, it is now split between MDOT projects and Local projects.  These tabs are essentially the “engine” that makes the E-file roll everything up to where the numbers should be.  These tabs should be locked.  Please do not attempt to make any changes whatsoever to these tabs.
Guideline Changes
1. The Table of Contents have been linked to the appropriate page in the document.  Select Ctrl + click to follow link.

2. The Trunkline Program Development Scoping GPA was added to Project Name and Project Description on pages 8 and 9, respectively.  GPA definitions for all GPAs are now provided in Appendix A.

3. Three changes were made to Primary Work Types or Primary Work Types Descriptions (Appendix B and Appendix C).

a. Non-motorized path was added to the Roadside facility primary work type descriptions (Appendix C).  All non-motorized path projects should be reported as a Roadside facility work type.

b. Primary work type Traffic operations is now Traffic operations/safety.

c. Primary work types Transit vehicle additions and Transit vehicle replacement have been combined into one work type: Transit vehicle additions/replacements.
4. The UTL (Utility) phase was added to the Phase drop down menu (page 9).

5. Total Cost ($1000s) is now Total Phase Cost ($1000s).  Total Project Cost ($1000s) was added as a new column in the required fields section of the e-file to the right of Comments.

6. The MPO/Rural Approval Date is now the MPO/Rural Action Date.  The date should be updated each time the MPO makes any kind of change to a project, regardless of whether it’s an amendment, administrative modification, technical or typographical correction. 

7. A NonFHWA-NonFTA worksheet was added to the e-file for project exclusions, i.e. for all non-Title 23 and Title 49 projects.  See Standard 7 and 8 (page 5) for more information.

8. The Detail worksheet has been separated into MDOT Detail and Local Detail.  See Funding Code Roll-up and Financial Constraint on page 32 for more information.

9. The financial constraint table has been modified for the FY 2011-2014 STIP/TIPs.  See Funding Code Roll-up and Financial Constraint on page 32 for more information.
10. Other miscellaneous changes:

a. All ARRA funding codes were added.

b. Color coding of funding codes was revised.

c. A version number and date was added to the e-file template.
d. The Other column under optional fields was deleted (to accommodate Total Project Costs).
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