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Berrien County Rural Task Force Meeting 

December 14th, 2015 

Berrien County Road Commission 

2860 E Napier Avenue  

 

2:30 PM 

 

Attendees 

Brian Berndt, Berrien County Road Commission* 

Steve Carlisle, Wightman and Associates, representing Village of Baroda as designated alternate*  

Richard Carlson, Chikaming Township Planning Commission 

Joanne Johnson, Disability Network- Southwest Michigan 

Deb Kavanagh-Frank, Hagar Township 

Nathan Main, Lake Michigan College 

John Olson, Royalton Township 

Jim Schueneman, Berrien County Planning Commission 

Dennis Schuh, Berrien County Public Transit* 

Gary Wood, Chikaming Township Planning Commission 

 

SWMPC Staff Present 

Kim Gallagher 

Gautam Mani 

 

*Denotes voting member 

 

1. Call to Order and Introductions 

Berndt called the meeting to order at 2:30 PM and led the group in introductions.  

 

2. Overview of the Purpose of the Meeting and the Rural Task Force Program  

Mani gave a brief overview of the Rural Task Force program. The Rural Task Force program in Michigan 

allocates federal and state transportation funding to non-urbanized areas of the state, including many 

townships, cities, and villages. The funding is only allocated to counties with under 400,000 in 

population. Decisions about which transportation projects to fund are first made at the county level, and 

then approved by the regional task force, consisting of representatives from Berrien, Cass, and Van 

Buren Counties. Berrien County, from 2017-2020, will receive an allocation of $568,272 in STP funds. 

These are federal funds that can be used for a variety of road improvement projects. They must be used 

on roads that are eligible for federal-aid. In addition, from 2017-2020, Berrien County will receive 

$117,363 per year in State Economic Development category D funds to be spent to improve the All-

Season Road Network. A road must be on the current all-season road network or proposed all-season 

road network in order to receive funding.  State-D funds carry over, while STP funds do not.  
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Mani said that State-D funds can be used to provide all or part of the 20% match to the federal funds if 

the road is eligible for State D funding.  

 

Mani said that the main purpose of this meeting was to review projects for 2016 and 2017, as some 

changes were necessary. Also, Berrien County needed to program projects for 2018-2020.  

 

3. Changes or Additions to the Agenda 

There were no changes or additions proposed to the agenda.  

 

4. Approval of the Minutes of the January 21, 2015 Berrien County RTF meeting 

A motion by Berndt with support by Schuh to approve the minutes of the January 21, 2015 Berrien 

County RTF Meeting.  Motion passed.  

 

5.Obligation Report from 2015 

Mani explained obligation authority to those in the room. Programming the project and adding it to the 

state’s system is not a guarantee of funds, but simply a pledge. Project applicants must still go through 

design and engineering work and have plans for the project approved by MDOT Local Agency Programs 

before funding is attached to their specific projects. Projects statewide are obligated on a first-come, 

first-serve basis, meaning that if Berrien County does not move through the Local Agency Programs 

process in a timely manner, the funding will end up being spent by another county in the state.  

Obligation usually runs out in July or August, though with the short term funding extensions in the past 

year, the state was without obligation authority for a good portion of the year.  

 

Mani said that Berrien County had gotten its only 2015 Rural Task Force project, a culvert on Cherry 

Beach Road, obligated on time.  Although the project had to be de-obligated and re-obligated in 2016, 

no funding was lost.  

 

6. Review of 2016 and 2017 Projects  

Mani said that the state had requested that we program to a lower target in 2016 and 2017 in order for 

the whole state to better manage its obligation authority. This was the case for every Rural Task Force in 

the state.  However, given that Berrien County’s Red Arrow Highway culvert project had already been 

re-obligated in 2016, Mani suggested that Berrien County simply conform to the state’s target for 2017 

onwards.   

 

Berndt agreed, reducing the cost of his 2017 project request on Red Arrow Highway from the City of 

Bridgman 0.8 miles south to $568,272 in STP and $142,068 in State D funds in order to meet the state 

target.  
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7.Selection of Projects for 2018-2020 

Berndt said that in 2018, he would like to use all available STP to continue 3-R (Restore, Rehabilitate and 

Resurface) projects along Red Arrow Highway from 0.8 miles south of the City of Bridgman to 1.6 miles 

South of the City of Bridgman.  

 

Schuh requested STP funds of $50,000 for camera purchases on his buses. The state will match with CTF 

(not State D) funds of $12,500. Berndt suggested that project for 2018, and he would additionally use 

the remaining STP funding of $518,272 and $129,568 in State D funding in 2018 for the Red Arrow 

project from 0.8 miles South of the City of Bridgman to 1.6 miles south of the City of Bridgman.  

 

Carlisle spoke on behalf of the Village of Baroda’s proposed resurfacing project on Lemon Creek Road 

from 1st St. to Ruggles that was already on the Illustrative List. This project is not on a State D route, so 

the Village will be providing local match. The Village’s funding request is $232,800 in STP, and a local 

match of $56,800. Carlisle and Berndt agreed that that project should go into 2019.  

 

Berndt said he would continue in 2019 with the Red Arrow Highway project, from 1.6 miles South of 

Bridgman to 2.0 miles South of the City of Bridgman. This would have an STP cost of $335,472 and a 

state cost of $83,868.  

 

Berndt requested that in 2020, he be able to use all available STP to complete Red Arrow Highway from 

2.0 miles south of the City of Bridgman to 2.8 miles South of Bridgman . This segment would have an STP 

cost of $568,272 and a State D cost of $142,068.  

 

Carlson and Wood asked about bicycle infrastructure and whether the road would have paved shoulders 

and separated facilities for bicyclists. Berndt said that he had an application out for a TAP grant for the 

segment south of Cherry Beach road and northwards to Youngren for 8 foot wide paved shoulders.  

Gallagher asked whether all of the rural portions of Red Arrow Highway would have at least five-foot 

wide shoulders. Berndt said that he would continue applying for TAP money for other segments of Red 

Arrow heading both north and southwards.  

 

Johnson asked whether those roads would be marked as bicycle lanes. Berndt said that he did not plan 

to mark them with the bicycle decal, but that a solid marking on the side of the road was a sufficient 

signal that motor vehicles were not supposed to go outside the lines.  

 

Carlson emphasized Harbert was an especially dangerous place for cyclists, and also the importance of 

connecting facilities along US Bike Route 35, especially with the planned Marquette Greenway extension 

from Indiana into New Buffalo.   

 

Gallagher also emphasized the importance of having good bicycle infrastructure and good road 

condition en route to Warren Dunes, since it is a gateway to Michigan and one of our most popular 

destinations.  
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Schuh said that he had considered providing shuttle service from the City of Bridgman to Warren Dunes 

due to the high level of demand in the summer.  

 

A motion by Berndt with support by Schuh to approve the 2016-2020 project list, as shown beginning on 

Page 5 of the minutes. Motion passed.  

 

8.Proposed Changes to All-Season Road Network 

There were no changes proposed to the all-season road network at this time.  

 

9. Public Comment 

None.  

 

10. Other New Business 

None.  

 

11. Adjournment  

The meeting was adjourned at 3:00 PM.  

 

Minutes compiled by Gautam Mani, Transportation Planner, SWMPC on December 14, 2015. 

 



Responsible Agency MDOT Job Number STP (Federal $) TEDF Category D (State $) Local $
$670,436 $131,180
$670,436 $288,478

Berrien County Road Commission  123763A $670,436 $200,000 $130,000

$0 $88,478
$631,414 $117,363
$631,414 $205,841

Berrien County Road Commission  123763A $616,200 $121,600

Berrien County Road Commission  $67,644 $16,911

($52,430) $67,330
$568,272 $117,363
$568,272 $184,693

Berrien County Road Commission $568,272 $142,068

$0 $42,625
$568,272 $117,363
$568,272 $159,988
$50,000 $12,500

$518,272 $129,568

$0 $30,420
$568,272 $117,363
$568,272 $147,783
$232,800 $56,800

$335,472 $83,868

$63,915
$568,272 $117,363

$181,278

$568,272 $142,068

$0 $39,210

Berrien County Approved Rural Task Force Project List 2015‐2020 12‐3‐15

Project or Target Year
2015  TARGET AMOUNTS
2015 BEGINNING BALANCES
Red Arrow Highway South of Cherry Beach Road 
(Restore and Rehabilitate Culvert; Advance Construct 
Local Share)

90% of 2016 Target Amount

Red Arrow Highway South of Cherry Beach Road 
(Restore and Rehabilitate Culvert; Partial Advance 
Construction conversion, part new funds) 

Shawnee Road from Cleveland Avenue to Hills Road 
(Restore and Rehabilitate) (3R Project)

2015 END BALANCE
2016 TARGET AMOUNTS 95% of 2015 Target Amount 
2016 BEGINNING BALANCES

2017 END BALANCE

2017 BEGINNING BALANCES 

Red Arrow Highway from City of Bridgman South 0.8 
Miles (3R Project) 

2016 END BALANCE 
2017 TARGET AMOUNTS

90% of 2016 Target Amount

Red Arrow Highway from 2.0 miles South of City limits of 
Bridgman to 2.8 miles South of City limits of Bridgman

2018 TARGET AMOUNTS 90% of 2016 Target Amount
2018 BEGINNING BALANCE
Transit Cameras‐ $50,000 

2018 END BALANCE
2019 TARGET AMOUNTS 90% of 2016 Target Amount 

Red Arrow Highway from 0.8 miles south of the City 
limits of Bridgman to 1.6 miles South of the City limits of 
Bridgman

2019 BEGINNING BALANCE

2019 END BALANCE
2020 TARGET AMOUNTS

Lemon Creek from 1st St to Ruggles (Resurfacing) 

Red Arrow Highway from 1.6 miles south of City limits of 
Bridgman to 2.0 miles south of City limits of Bridgman

2020 BEGINNING BALANCE 

2020 END BALANCE



Berrien County Road Commission  120005
$76,900

$17,050

Berrien County Road Commission  120006 $76,900 $17,050

Berrien County Road Commission  120007 $76,900 $17,050

Berrien County Road Commission  120008 $76,900 $17,050
Various Federal‐Aid Routes (Countywide) (Preventative 
Maintenance)

Illustrative List Projects 

Various Federal‐Aid Routes (Countywide) (Preventative 
Maintenance)

Various Federal‐Aid Routes (Countywide) (Preventative 
Maintenance)

Various Federal‐Aid Routes (Countywide) (Preventative 
Maintenance)

Although this is listed in the "State" Column, it is using 
CTF money, not State D
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